PUBLIC SAFETY & JUSTICE

COORDINATING COMMITTEE
Date: January 14, 2009
Time: © 4i00°p.m.
County Board Room - Courthouse Basement

> & & &+ B

AGENDA ITEMS
Coll to Order
Approval of Previous Meeting Minules - December 10, 2008 & November 21, 2008 & becember 23, 2008
Closed sesslon pursiant to Wis, Stats, 19.85(1)(c) for end of probation evaluations {Sheriff}
Closed session pursuant to Wis, Stats, 19.85(1)(c) for departiment head evaluation (Justice)
Monroe County Sherlff
o  Approve Vouchers / Review Overiime
Case Load Statistics
Radio Purchase Discussion
Squad Bid Discusslon
2008 Line Tiem Adjustments Discussion/Approval
Sheriff Reserve Salary Reimbursement Discussion/Approval
Depariment Credit Card Discussion/Action
Liability Insurance Discussion/Action
o Jail Maintenance Discussion/Action
Justice Dept
o  Approve Vouchers
o  Communily Service Report/Court Service Repert
o  Camp Time Discussion/Action
o 2009 Budget Discussion/Approval
Emergency Management
o Approve Vouchers
o Review Monthly Department Activities
o - DNR Structural Fire Maps Discussion/Action
o  Department Credit Card Discussion/Action
bispatch
o  Approve Youchers
Medical Examiner
o  Approve Vouchers
o Case Load Siatistics
Circuit Court
o  Approve Vouchers
o Case Load Statistles
Clerk of Court
o  Approve Vouchers
Disirict Attorney
o  Approve Vauchers
o Cose Lead Statisties
Courthouse Security Discussion/Action
Bullding Discussion/Action on Resolution 12-08-04 regarding items listed below
o  Economle Conditions
o Cosi of Justice Center/Infrasiruciure
v Additional Personnel, i.e, Jail, Security, Maintenance
v Qperating Costs
v Location Study/DNR Wetland, Soll Boring, Excavation Cost
*  Ufility Hook ups, i.e, water, electrical
o Disposition of Existing Courthouse/Assoclated Costs
o Cost Alternatives and/or Financiol Optians
Adjourn Robert Retzlaff, Chair
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PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
REGULAR MEETING MINUTES
January 14, 2009

Members Present: Bob Retzlaff, Pete Peterson, Rick Irwin, Carol Las, Chuck Schwarz, Bruce
Humphrey, Chuck Bluske

Members Absent: None

Also Present: Sheriff Dennis Pedersen, Lisa Josval, Robert Conroy, John Smart, Garry Spohn, Ed
Westphal, Jim Rice, Dennis Hubbard, Peggy Thorson, Gene Treu, James Rashussen, Bob Janovick,
Cindy Struve, Ron Schneider (DNR), Media )

Chair Robert Retzlaff called the meeting to order a3 4:00 p.m.

Bluske moved to approve the November 21, 2008 speclal meeting minutes, the December 10,
2008 regular meeting minutes and the December 23, 2008, special meeting minutes, Second by
Peterson. “Motlan carried (6-0).

Las entered the meeting.

Bluske moved to go intoe closed sesslon at 4:05 pm pursuant fo Wiz, Stat 19.85(1)(¢c) for end of
probation evaluations (Sherlff) and for department head evaluation (Justice), Second by Las.
Roll Call Taken (7-0)

Bluske moved to go Into open session at 4:20 pm, Second by Las, Roll Call Taken (7-0)

SHERIFF

Dennis Pedersen presented department vouchers for adminisiration ($9.714.26), drugs ($0), narcotics
($0) and Jail ($92,525.30), Bluske moved to approve, Second by Peterson. Motion carried (7-0).

Overtime/Caseload Statistics: Provided,
Radic Purchase Discussion: Discussed,
Squad Bid Discussion: Bid sheet provided.

2008 Line Tiem Adlustment Discussion/Approval: Humphrey moves fo transfer $13,000 from
10.210.52100,110 salarles to 10.210,52100.120 overfime; $30,000 from 10.210,52100.150
fringe berefits to 10.210.52100.120 overtime: $20,000 from 10,216.52720,110 salaries to
10.216.52720.120 overtime: and $80,000 from 10.216,52720.150 fringe benefits to
10.216,52720.120 overtime, Second by Schwarz. Motlon carrled {(7-0),

Sheriff Reserve Salary Reimbursement Discussion/Approval: Humphrey moves to Implement a
revenue line item entitled Sherlff Reserve Salary Revenue, Second by Schwarz, Motion carried

(7-0).

Department Credit Card Discussion/Approval: Peferson moves to approve thirty-three credlt cards
for the Individuals on the list provided, Second by Schwarz, Motlon carpled (7-0),

Liability Insurance Discussion/Action: Discussed. Schwarz moves to forward this matter to the
Administrative Committee for review, Second by Irwin, Motion carrled (6-1). Peterson
abstained.

Jail Maintenance Discussion/Action: Discussed.



JUSTICE DEPARTMENT
Peqay Thorson presented department vouchers in the amount of $4,714.99. Irwin moved fo approve,

Second by Schwarz. Metlon carried (7-0).
Community Service Report/Court Service Report: Provided,
Comp time Discussion: Mo discussion,

2009 Budget Discusslon/Apliroval: Bluske moves to approve the 2009 budget as presented,
Second by Irwin. Motlon carrled (7-0),

EMERGENCY MANAGEMENT
Cindy Struve presented department vouchers in the amount of $2,025.1i, Humphrey moved to

approve, Second by Peterson. Motlon carrled (7-0).

Review Monthly Department Activities: Report pirovided,

DNR Structural Fire Maps Discussion/Action: Discussed. Bluske moved to approve the acceptance
of the grant from DNR to produce the fire maps, Second by Irwin. Motlon carrled (7-0).

Department Credit Card Dlscussion/Action: Schwarz moves o approve one credlt card for the
department, Secend by Humphrey. Motion carried (7-0).

A brief break was held.

DISPATCH
Department vouchers were presented in the amount of $2,505.75. Schwarz moved to approve,

Second by Peterson. Motlon carrled (7-0).

MEDICAL EXAMINER
Depariment vouchers were presented in the amount of $5,156.16 for 2008 and $147.07 for 2005.

Schwarz moved to approve, Second by Peterson. Motion carried (7-0).
Caseload Statistics: Provided
CIRCULT COURT

Department vouchers were presented in the amount of $14,534.70 for 2008 and 2,736.92 for 2009,
Schwarz moved fo approve, Second by Peterson. Motlon carrled {7-0).

Caseload Statistics: Provided.

CLERK OF COURT .
Depariment vouchers were presented in the amount of $12,077.51, Schwarz moved to approve,
Second by Peterson, Motion carrled (7-0). '

DISTRICT ATTORNEY ‘
Depar¥ment vouchers were presented in the amount of $1,862.61, Schwarz moved fo approve,
Second by Peterson, Motion carrled {7-0). ’

Caseload Statistics: Provided,

COURTHOUSE SECURTTY DISCUSSION/ACTION: Schwarz questioned if the Court Order for
courthouse security will be pursued now that the justice center project is on hold. Discussed.

BUILDING DISCUSSION/ACTION ON RESOLUTION 12-08-04 REGARDING ITEMS LISTED
BELOW:




Economic Conditions: Hasn't changed since the county board meeting. Hubbard-La Crosse recently
bonded for 3.0%. Rice-La Crosse had a $16 million ‘slush fund,’ Pedersen-those that brought the
Petition should define what 'benchmarks’ are needed for this to go ahead. Irwin-county didn't bond at
4,5% and now they have gone up. Humphrey-bonding had gone down, but the county moy not have a
good rating, We should be talking with Baird to see what our rate would be now.

Cost of Justice Center/Infrasiructure:

Additional Personnel, i.e. Jail, Security, Maintenance: Schwarz-the additional personnel for
joil and security has already been addressed. Spohn-provided some figures to the Bullding
Committee, but would like more time to get updated and more accurate maintenance figures
and operating costs. Retzlaff-Pedersen & Spohn can provide their updated figures.

Operating Costs: Retzlaff-a lot of this has been provided to the Building Commliitee.
Westphal-there has been discussion, but no documentation on any of these items. Bluske-
Building Committee should not have stopped. Venture shouldn't have to start over if the
project proceeds. Las-The cost of operating the justice cenfer must be addressed to see if
the county can handle the cost. Rice-Venture should be able to provide operating costs.
Retzlaff-to be addressed by Pedersen & Spohn above. Janovick-have gallons/kilowatts
provided in estimates, not costs os they are unknown.

lLocation Study/DNR Wefland, Soit Boring, Excavation Cost: Schwarz-soil boring already
completed. Retzlaff- referred to Bullding Committee for briefing

Urility Hook ups, i.e. water, electrical: Retzlaff-referred to Building Committee for briefing.

Disposition of Existing Courthouse/Associated Costs: Schwarz-the building committee was not
responsible for this determination. This should be addressed by Property & Purchasing, Humphrey-
this needs to be addressed and soon. Peterson-you can't predict what will happen in the future,
Irwin-operation of the courthouse will determine operational costs of the justice center. Las-thought
the Building Committee would address all these issues (the 'project’), not just building the new justice
center, Retzlaff-not addressed by the Building Commitiee, but addressed here, There has always
been obstacles, can't building up, can't tear the jail off. Humphrey-what to do with the courthouse
was not to be addressed by the Building Committee, buf someone should look into it. Hubbard-Spoke
with two individuals for the courthouse, but it didn't go any where. Westphal-requested discussion of
the contract with Venture, but it never happened. Had the contract been reviewed, we wouldn't be in
this mess with Venture. Hubbard-the contract was reviewed by the corporation counsel. Retzlaff-
have a special meeting or forward to another commitiee for discussion/action or have Spohn address
this igsue, Schwarz moves that this Issue be addressed by the Property & Purchasing Committee,
Second by Bluske. Motlon carried (7-0). Spohn-please provide any studies that anyone may have
regarding the courthouse,

Cost Aliernatives and/or Financial Options: Retzlaff-have Baird provide regular updates, Irwin-there
could be other lower cost options available. Retzlaff-Irwin is to provide recommendations at the next

committee meeting. Humphrey-any change in direction of the project should not be addressed here,
but by the full county board.

Next meeting is February 11, 2009,
Las moved to adjourn at 7:50 p.m., Second by Schwarz. Motlon carrled (7-0).

Recording Secretary
Cindy Culpm



PUBLIC SAFETY & JUSTICE
COORDINATING COMMITTEE

bate: February 11, 2009
Time: 4:00:p.m. .
County Board Room - Courthouse Basement

AGENDA ITEMS

Call to Order )

Approval of Previous Meeting Minutes - January 14, 2009
Discussion of Minutes

Jusiice bept

o
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Approve Youchers

Communily Service Repori/Court Service Report
Department Credit Card Discusslan/ Approval
2008 Line Ttem Transfer Discussion/ Approval
Comp time Dlscussion/Action

Wood Sales Expense Discussion/Action

Medical Examiner

a
o
[}

blstrict Attorney

Approve Vouchers C be Lot
Case Load Statistics vy O Y
Autopsy Discussion

tad \ =i

~ o Approve Youchers o

o Case Load Statlstics . Lo )

o  bepartment Credit Card Discussion/Approval
Dispatch

o  Approve Vouchers

o 2008 Line Item Overage Discussion
Monroe County Sheriff

o  Approve Vouchers / Review Overtime

o Case Load Stalistics

o Jail Populaiion Discussion

o Statewlde Automated Victim Information & Notification Grant Discugsion/Action
Emergency Management

o  Approve Youchers

L+]

Review Monthly Depariment Actlvities

Circuit Court

o  Approve Vouchers

o Case Load Statlstics
Clerk of Court

o Approve Vouchers

Courthouse Securtiy Dlscusslon/Acton
Building Discusston/Actlon on Resolution 12-08-04 regarding items listed below

[+}
0

]
L]
Adjourn

Economifc Conditions

Cost of Justice Center/Infrastructure
»  Additienal Personngl, l.e. Jail, Security, Mainfenance
*  Operating Costs

v Location Study/DNR Wetland, Soll Baring, Excavation Cosi

«  Utility Hook ups, i.e. water, electrical
Disposiiion of Exlsting Courthouse/Associated Costs
Cost Alternafives and/or Financlal Options

Robert Retzlaff, Chair



PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
REGULAR MEETING MINUTES
February 11, 2009

Members Present: Bob Retzlaff, Pete Peterson, Rick Irwin, Carol Las, Chuck Schwarz, Bruce
Humphrey, Chuck Bluske '

Members Absent: None

Also Present: Sheriff Dennis Pedersen, Lisa Josvai, Garry Spohn, Peggy Thorson, Tom Poweleit, Bob
Janovick, Mark Loether, Carol Thorsen, Shirley Chapiewsky, Lynn Kloety-Jamesson, Dennis Hubbard,
Toni Eddy, Ken Kiftleson, Cindy Struve, Media :

Chair Robert Retzloff called the meeting to order at 4:00 p.m.

Bluske moved to approve the January 14, 2009 regular meeting minutes, Second by Schwarz.
Moflon carrled (7-0).

Digcussion of Minutes: Discussed.

Clerk of Courit Recognition of Carol Thorsen, retiring Clerk of Court and intreduction of Shiriey
Chapiewsky, newly appointed Clerk of Caurt,

JUSTICE DEPARTMENT
Peggy Thorson presented departiment vouchers in the amount of $1,501,55, Bluske moved to
approve, Second by Las. Motlon carrled (7-0).

Community Service Report/Court Service Report: Provided & Discussed.

Department Credit Cards Discussion/Approval: Humphrey moved to approve 3 credit cards for
Peggy Thorson, Tony Nelson and the Community Service Work Crew Leader, Second by Bluske,
Motion carpled (7-0),

2008 Line Tfem Transfer Discussion/Approval: Bluske moved to approve moving $829,92 from lIne
152 to line 150, $1,056.24 from line 155 fo line 266 and $215.80 from line 155 to 310 In the
2008 budget Iine items, Second by Las. Matlon carrled (7-0).

Conp time Discussion/Action: Humphrey moved to deny the request for overtime/comptime to
attend workshops on weeknights and weekends, Second by Peterson., Motion carrled (4-3)
Bluske, Las, Irwin opposed

Wood Sales Expense Discussion/Action: Peterson moved to deduct 25% of the gross income for
the estimated costs and expenses to this department for completing the wood cutting/selling
project, Second by Bluske, Motion carrled (7-0)

MEDICAL EXAMINER
Toni Eddy presented department vouchers In the amount of $1,307.18. Bluske moved to approve,

Second by Humphrey. Motion carrled (7-0).
Caselood Statistics: Provided,

Autopsy Discussion: Discussed.

e

ODISTRICT ATTORNEY
Lynn Kloety-Jamesson presented department vouchers in the atount of $902.19, Peterson moved to
approve, Second by Bluske. Motion carried (7-0).



Caseload Statistics: Provided & Discussed.
Department Credit Card Discussion/Approval: Discussed.

DISPATCH
Mark Loether presented deportment vouchers in the amount of $2,410.30. Bluske moved to approve,

Second by Schwarz. Motlon carrled (7-0).

2008 Line Ttem Overage Discussion: Humphrey moved to send the 2008 over-budget Iitems to
Finence, Second by Peterson. Motion carrled (7-0). .

COURTHOUSE SECURITY DISCUSSION/ACTION: Next courthouse security meeting is 2/20/09.

BUILDING DISCUSSION/ACTION ONRESOLUTION 12-08-04 REGARDING ITEMS LIS TED

BELOW!

Economic Conditions: No Discussion.
Cost of Justice Center/Infrastruciure:

Additional Personnel, i.e. Jail, Security, Maintenance: Sheriff-Estimates provided of
jail/security personnel (16 additional employees=11 failers, 4 bailiffs, I nurse totaling
approximately $990,694). Los-previous Sheriff indicated additional staff would not be
needed. Sheriff-not aware of what predecessor may have said, but he has always indicated
additional staff would be needed, The design allows for fewer jailers, however, fo house 200
inmates, opposed 1o 69 inmates currently, common sense tells you it would require edditional
staff. To have a 200 bed facility in the current linear design would require upwards of 40
jailers, The number of inmates does not determine how many jailers you need, the design of
the facility/work posts dictate the number of Jailers needed. Irwin-cauld certain work
stations be eliminated if there are fewer inmates? Sheriff-Jail inspector indicates 26 Jailers
is the 'bare bones’ staffing level for the proposed pod facifity. Humphrey-County levy would
be increased significantly, beyond what is allewed by the Stale and other county department
would have to take the cuts. What would happen if these positions were not funded?
Sheriff-The situation would have to be assessed and the entire facility may not be opened
due to safety concerns. Humphrey-so we could be in the same circumstance with a new
facility? Sheriff-Yes, Poweleit-Average daily population should be 170 (20% reserve
capacity). Sheriff-he would consider the jail full at 170. Schwarz-How much foney would be
saved in transportation costs? Josvai-An estimated guess would be 60-70% of $120,000 paid
in 2008. Schwarz-$900,000 was paid out for out of county housing in 2008 so that would not
have to be pald and would of fset new positions, Jonovick-$600,000 could be brought in with
revenue from houging 30 intmates. Sheriff-if beds are available, they would be rented out.
Trwin-told previously that the cost would be $65 per day to house an inmate, so couldn’t that
be charged? Sheriff-$65 was a guess and if you want an accurate figure, you tust have a
professional cost analysis done. He would set his rate based on other counties and what they
charge. '

Spohn-estimates provided for maintenance costs to include additional custodians/technicians
and upkeep fotal about $500,000 - $600,000 per year at the new facility. It cosis about
$300,000 currently to maintain/operate the current courthouse in 2008 and about $15,000
for the administrative center,

Operating Costs: Discussed above.
Location Study/DNR Wetland, Soil Boring, Excavation Cost: Most of this has been done and

paid. Poweleit-wetlands ore to the north and west of the proposed design and have little
ipact to the design. Las-soil boring results have any impact on the building project and was



there any pollution found? Poweleit-No. Is there reason to believe there is pollution? Las-
told there was a dump there previously.

Utility Hook ups, L.e. water, electrical: Poweleit-Most economical hookups include water and
utility coming from Highway 16 and the sewer running toward Theater Road. Spohn-does this
cross the privately owned land? Poweleit-Yes. Las-would others be able 1o hook up fo the
water/septic. Powelelt-No, they would have their own,

Disposition of Existing Courthouse/Associated Costs: Spohn-Several options discugsed, none being
currently recommended at this time; moving offices to this courthouse or parting awnership of this
courthouse. Poweleit-A siudy done several years ago indicates Human Services would need about
56,000 square feet of office space (20 year projection). This courthouse is about that and the cost
to re-do the courthouse would be $4 -5 million o house Human Services. Schwarz-What is the
current operating expense ot Human Services? Spohn-About the same as courthouse. Schwarz-20
year projection may be high as several positions have been eliminated or outsourced recently.
Humphrey-which building is worse? Spohn-both from the 1800's so hard to say. Retzleff-Asbestos
would be a problem a7 either building.

Cost Alternatives and/or Financial Options: Irwin-Figures are not complete so would like fo bring
those next tonth. Projections for 2010 and 2011 may be needed for a correct analysis. Spohn-if this
courthouse is to be maintained and updated as should be done, it would cost significantly. At this
time, the building i Just being maintained. Peierson-this subject could be “what if'd” over and over.
Humphrey-the State imposed levy must be taken into consideration. Las-asked by an individual if a
cost analysis was ever conducted as to the total project cost and thet has not been done. These
flgures must be provided to proceed. Retzlaff-has been calling for other financial options and could
have others, other than Baird, present options o the Board and/or this committee. Poweleit-
different companies do bonding differently, Humphrey-someone needs to be watching the municipal
bond market for Monroe County and what the county rating is. Retzlaff-who watches for thai?
Hubbard-believes It Is a contracted service, Independent of the actual bonding sale, Humphrey-La
Crosse knows when to go to market and not. Poweleit-they have an agent watching that. Humphrey-
believes someone In the clerk's of fice should be looking at the bonds everyday fo determine when It is
good, 'routine inquiry.” Retzlaff-should a moticn be done to have this matter sent to edmin to have
Tina review the market and fo keep this committee informed of what our rating/bond would be.
Hubbard-there Is a cost assoclated with obtaining a bond rating. Poweleit-bond ratings are good for
about 6 months. Humphrey-revenue sources are unstoble ond the bond rating could become worse.
Spohn-inquires have been made for obtaining grants available through the new presidency. Humphrey-
doesn't look good, but our nome has been added to the very long list,

A brief break was held,

SHERIFF
Dennis Pedersen presented departiment vouchers for administration ($6,212.85), drugs ($0), narcotics

($0) and jail ($105,034.58). Bluske moved to approve, Second by Peterson. Motion carrled {7-0).
Overtime/Ceseload Statistics: Provided,

Jail Population Discussion: Discussed.

Statewide Automated Victim Information & Notification Grant Discussion/Action: Las moved fo

apprave particlpation In the two year grant for the statewide automated victim information and
notiflcation, Second by Schwarz. Motlon carried (7-0)

EMERGENCY MANAGEMENT

bepartment vouchers were presen)‘ed in the amount of $1,092.13. Irwin moved to approve, Second
by Schwarz. Motlon carrled (7-0),

Review Monthly Department Activities:



CIRCUIT COURT
Department vouchers were presented in the omount of $2,300.92 for 2008 and $5,514.53 for 2009,

Bluske moved to approve, Second by Peterson. Motlon carried (7-0).
Caseload Statistics: Provided.

CLERK OF COURT
Department vouchers were presented in the amount of $14,149.49 for 2008 and $5,086.39 for 2009.

Bluske moved to approve, Second by Peterson. Motlon carried (7-0).
Next meeting is March 11, 2009,
Bluske moved to adjourn at 6:50 p.m., Second by Peferson. Motlon carrled (7-0),

Recording Secretary
Cindy Culpitt



PUBLIC SAFETY & JUSTICE

COORDINATING COMMITTEE

Date: March 11, 2009
Tite: 4:00:pam:
County Board Room

AGENDA ITEMS
Call to Crder s
Approval of Previous Meating Minutes - February 11, 2009
Closed session pursuant Yo Wis. Stats. 19.85(1)(c} to conduct annual performance evaluation (Digpatch)
Closed session pursuant to Wis. Stats, 19.86{1)(c) to conduet three performance evaluations (Sheriff)
Monroe County Sherlff
o  Approve Youchers / Review Overtime
o Case Lead Statistics
o  SCAAP Fund Expenditure Regarding Jail Security Discussion/Approval
Clerk of Court
o  Approve Vouchers
o 2008 Budget Shortfall Discussion/Action
Justice Depi
o  Approve Vauchers
o  Communily Service Report/Court Service Report
o 2009 Dlversion Fees Dlscussion/Action
o Request Yo appoint committee member fo MCCIC
Medical Examiner
o Approve Youchers
o Case Load Statlstles
District Alforney
o  Approve Vouchers
o Case Load Statistics
Dispatch
o Approve Vouchers
Emergency Management
o  Approve Vouchers
o  Review Menthly Department Activities
Cireult Court
o Approve Veuchers
o Case Load Staiistles
Courthouse Security Discussion/Action .
Building Dlscussion/Action on Resolution 12-08-04 regarding items listed below
o Economlc Conditions
o Cost of Justice Center/Infrasiructure
v Addltional Personnel, Le. Fail, Security, Maintenance
*  Operating Costs
*  Location Study/DNR Wetland, Soil Boring, Excavation Cost
»  Utility Hook ups, i.e. waler, electrical
o  Disposition of Existing Courthouse/Associated Costs
o Cost Alternatives and/or Financtal Gptlons
Discussion/Actlon on Resolution 12-08-04
Adjourn Robert Retzlaff, Chair



PUBLTC SAFETY & JUSTICE COORDINATING COMMITTEE
REGULAR MEETING MINUTES
March 11, 2009

Members Present: Bob Retzlaff, Pete Peterson, Rick Irwin, Carol Las, Chuck Schwarz, Bruce
Humphrey, Chuck Bluske

Members Absent: None
Also Present: Sheriff Dennis Pedersen, Lisa Josvai, Garry Spohn, Bob Janovick, Mark Loether, Shirley

Chapiewsky, Lynn Kloety-Jamesson, John Rusch, Dennis Hubbard, Media
Chair Robert Retzlaff called the meeting to order at 4:00 p.m.

Bluske moved to approve the Februapy 11, 2009 regular meeting minutes, Second by Peterson.
Motlon carrled (7-0).

Schwarz moved to go Into closed sesslon pursuant to Wis. Stats, 19.85(1)(¢) to conduct annual
performance evaluation {Dispaich) and three performance evaluations (Sheriff), Second by
Humphrey, Roll Taken (7-0).

Bluske moved to go Into open sesslon, Second by Humphrey, Roll Taken (7-0). A motion was
made o retain the three individuals by the Sheriff's Department.

SHERIFF
Dennis Pedersen presented department vouchers for administration ($8,577.04), drugs ($0), narsotics
($0) and joil ($17,685.28). Humphrey moved to approve, Second by Irwin. Motlon carrled (7-0).

Overtime/Caseload Statistics: Provided and Discussed.

SCAAP Fund Expenditure Regarding Jail Security Discussion/Approval: Bluske moved to approve
using not more than $1,200 from the SCAAP ling item for securing the Jall office, Second by
Schwarz, Motlon carrled (7-0)

CLERK OF COURTS
Shirley Chapiewsky presented departinent vouchers in the amount of $4,478.92. Bluske moved to
approve, Second by Peterson. Motlon carried (7-0).

2008 Budget Shortfall Discussion/Action: Peterson moved fo authorize a Resolution to traonsfer
$112,734.17 from the 2008 General Fund to the Clerk of Courts 2008 budget, Second by Bluske.
- Motion carried (7-0)
JUSTICE DEPARTMENT
Department vouchers were presented in the amount of $1,558.32. Bluske moved to approve, Second
by Humphrey. Motlon earrled (7-0).
Community Service Report/Court Service Report: Provided,
2009 Diversion Fees Discussion/Action: Withdrawn

Trwin fo attend interviews on March 19" and 23"

Request to oppoint committee member 1o MCCIC: Las & Irwin volunteered to attend the meetings.



MEDICAL EXAMINER

Department vouchers were presented in the amount of $4,334.00, Peterson moved to approve,
Second by Irwin. Motion carried (7-0).

Caseload Statlstics: Provided.
DISTRICT ATTORNEY

Lynn Kloety-Jamesson presented department vouchers in the amount of $2,003.50 (DA) and $760.15
(VW). Humphrey moved to approve, Second by Irwin. Motlon carried (7-0).

Caseload Statigtics: Provided & Discussed.

DISPATCH
Mark Loether presented department vouchers in the amount of $2,290.24. Trwin moved to approve,

Second by Peterson, Motloh ¢carrled (7-0).

EMERGENCY MANAGEMENT

Deportment vouchers were presented in the amount of $970.87. Humphrey moved 1o approve,
Second by Irwin. Motlon carrled (7-0).

Review Monthly Department Activities: Provided

CIRCULT COURT

Depariment vouchers were presented In the amount of $10,664.77.  Bluske moved to approve,
Second by Las, Motlon carrled (7-0).

Cuseload Statistics: Provided.

COURTHOUSE SECURITY DISCUSSION/ACTION: 2006 Order of the Judges was discussed. On

Monday, inmates that had to go up to court for bonds were ushered through the main lobby of the
Courthouse where about 60 individuals were located, creating a major security issue.

A brief break was held.

BUILDING DISCUSSION/ACTION ONRESCOLUTION 12-08-04 REGARDING ITEMS LISTED
BELOW: :

Economic Conditions: No comment,
Cost of Justice Center/Infrastructure: Discussed in detail last month.
Additional Personnel, i.e. Jail, Security, Maintenance: No further discussion.

Operating Costs: Janovick-30 parking spaces currently and the proposed lot would have 300
spaces, The current lot costs $1,000 to plow and the proposed lot would require removal of
some distance and would be more than 10 times the current price to plow.

Location Study/DNR Wetland, Soll Boring, Excavation Cost: No further discussion.

Utility Hook ups, i.e. water, electrical: Las-Was the property owner ever contacted for the
easement or selling the property along Theater Road? Bluske-the property owner was
contacted several years ago and would not give a sale price. Schwarz-the property owner was
not asked if he wanted to sell the properiy, but did appear to be receptive Yo granting an
easement. Radke is to be making contact with the property owner. Property owner asked to
have access into the sewer line. No further discussions have accurred due to this Resolution.



Digposition of Existing Courthouse/Associated Costs: Retzlaff-a questionnaire was sent fo other
counties o see what they did with courthouges and the results were furning them Into museums, other
county offices and destroyed. Las-Venture had provided estimates in 2007 fo re-use the courthouse
and annex in the amount of 4.1 - 6.1 milllon dollars for Human Services. Retzlaff-Spohn looking info
asbestos and utility updates further.

Cost Alternatives and/or Financial Options: Retzlaff-Recent bonding percentages were provided
ranging from 2 - 4% in different counties and cities. More figures will be provided from La Crosse
County and who they bonded with.

Digcussion/Action on Resolution 12-0-8-04: Retzlaff-this commitiee heeds to make a recommendation
1o the county board either this month or next month. Humphrey-Regardless of what this commiitee
does, he believes the county board will have three choices: extend the moratorium, lift the
moraterium or decide to go another route. Humphrey-After spending 30 milfion dollars on a justice
center, doesn't believe money would be available to update the courthouse. Rusch-Came up with
$566,000 addifional money necessary to operate/ provide personnel. If the Governor's request to
have the levy cap increased by 3%, in 2011 the additional money necessary and the yearly wage
inereases would stilt be over the allowed by $933,000. Retzlaff-saying no project Is feasible. Rusch-
the penaity for going over the cap would be that the County would lose state funding. Peterson-what
to do? Rusch-Two options: convince the voters to go over the cap or build something under the cap.
Peterson-If only a jall i¢ built, nothing is accomplished with courthouse security or the third
courthouse. Hurphrey-The County will have budgetary problems if this project is completed. All
departments will be affected, The cost of the bullding is not the probiem; it is the cost of eperating
the building which would be affected by the levy cap. Janovick-the cost of the building is not the
problem, even if the State gave us the money, we couldn't operate the bullding and stay under the levy
cop. The voters have to be convinced 1o go over the levy cap. Irwin-A projected budget, through
2013, should be completed to show where this county would be. Rusch-A group should go to Madison
1o talk to the legislature regarding operational costs and that even with Jellystone not paying taxes,
the county still has to pay the Village. Humphrey-Several years ago, the public complained that
property taxes were too high and that is why e levy cap was imposed.

Humphrey moved to adjourn at 6:03 p.m., Second by Las. Motlon carried (7-0).

Recording Secretary
Cindy Culpitt



PUBLIC SAFETY & JUSTICE

COORDINATING COMMITTEE
Date: April 8, 2009
Time: 4:00:p.n.
County Board Room

- & & @&

AGENDA ITEMS
Call to Order
Appraval of Previous Meeting Minutes - March 11, 2009
Closed Sesslon pursuant to Wis, Stats, 19.85)1)(c) to discuss personnel issues (Justice)
Monrae County Sheriff
o  Approve Youchers / Revlew Gvertime
o Case Load Statistics
o New Positlons Discussion/Approval
o Transport Van Purchase Update
Jusilce Dept
o  Approve Vouchers
o Community Service Report/Court Service Report
o Infroduction of Community Service Crew Leader
Clerk of Courts
o  Approve Youchers
Medical Examiner
o Approve Vouchers
o Case Load Stafistics
District Atterney
o  Approve Youchers
o Case Load Statistics
Dispatch
o  Approve Youchers
Emergency Management
o  Approve Youchers
o  Review Monihly Depertment Activities
Circuit Court
o  Approve Youchers
o Cose Load Statistics
Courthouse Security Discussion/Action
Building Discussion/Action on Resolution 12-08-04 regarding ltems listed below
o  Economic Conditions
o Costof Justice Center/Infrastructure
*  Additional Personnel, i.e. Jail, Security, Malntenance
*  Operating Costs
*  Location Study/DNR Wetland, Sall Boring, Excavation Cost
= Utility Hook ups, 1.e. waier, electrical
o  Disposition of Existing Courthouse/Associated Costs
o Cost Alternatives and/or Financlal Options
Diseussion/Action on Resolution 12-08-04
Discussion on Reselution Pursuant fo Rule 21 of the Rules of the Monroe Counly Board of

Supervisors/Resolution to Halt Construction of the Monroe County Justice Center and Approve

Alternative Building Project and Site for Monroe County

Adjourn Robert Retzlaff, Chair



PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
REGULAR MEETING MINUTES
April 8, 2009

Members Present: Bob Retzlaff, Pete Peterson, Rick Irwin, carol Las, Chuck Schwarz, Bruce

Humphrey, Chuck Bluske

Members Absent: None

Al¢o Present: Sheriff Dennis Pedersen, Lisa Josval, Rob Conroy, Lynn Kloety-Jamesson, Cindy Engelke,
Peggy Thorson, John Rusch, Keith Kenyon, £d Westphal, Jim Rice, Bob Janovick, Dennis Hubbard, Gene

Treu, Tom Lyons, Christine Mueller, Media
Chair Robert Refzlaff called the meeting to order at 4:02 p.m.

Bluske moved to approve the March 11, '2009 pegular meeting minutes, Second by Peterson.
Motlon carried (7-0).

SHERIFF
Dennis Pedersen presented department vouchers for administration ($19,782.73), drugs ($0),

narcotics ($0) and jall ($106,870.08).

Dennis Hubbard entered the room and discussion occurred regarding the number of county boerd
supervisors in attendance and whether a quorum was in attendance with 12 members present, Keith
Kenyon and Dennis Hubbard left the meeting,

Bluske moved fo approve Sheriff voucher, Second by Peterson. Motion carrled (7-0).
Overtime/Coseload Statistics: Provided and Discussed.

New Positions Discussion/Approval: Discussion of cne full time jailer position. Humphrey moved fo
deny the request, Second by Irwin. Motlen carried (5-2) Peterson, Retzlaff opposed.
Discussion of one full time EMP/pairol position with grent accepiance, Peterson inoved to approve
this position, Second by Schwarz, Motion corried (5-2) Humphrey, Retzlaff opposed.
Transport Van Purchase Update: Provided.

JUSTICE DEPARTMENT

Peggy Thorson presented depertment vouchers in the amount of $1,498.08, Bluske moved to
approve, Second by Schwarz, Motion cerried (7-0).

Community Service Report/Court Service Report: Provided and discussed.
Introduction of Comtunity Service Crew Leader: Chuck Falstad was introduced.

Bluske moved to go into closed sesslon pursuant to Wis. Stats. 19.85(1)(c) te discuss personnel
issues (Justice) at 4:57 pm, Second by Humphrey. Roll Taken {7-0). :

Bluske moved to go info open session at 5:02 pm, Second by Les. Roll Taken (7-0).
DISTRICT ATTORNEY

Lynn Kloety-Jamesson presented department vouchers in the amount of $3,132.36 (DA} and $106.66
{VW). Bluske moved to approve, Second by Humphrey, Motlon carried (7-0).

Caseload Statistics: Provided & Discussed.



CLERK OF COURTS

Depariment vouchers were presented in the amount of $5,356.66.
MEDICAL EXAMINER

Department veuchers were presented In the amount of $220.40.
Caselaad Statistics: Provided.

DISPATCH

Department vouchers were presented in the amount of $3,284.17.
EMERGENCY MANAGEMENT

Department vouchers were presented in the amount of $248,25,
Review Monthly Deparment Activities: Discussed.

CIRCUIT COURT

Deportment vouchers were presensed in the amount of $6,879.06.
Case'z.d Statisties: Provided.

Blusk: moved to approve the vouchers for Clerk of Court, Medical Exeminer, Dispatch,
Emergency Management and Cireuit Court, Second by Humphrey. Motion carrled (7-0).

COURTHOUSE SECURITY DISCUSSION/ACTION: No discussion.

BUILDING DISCUSSION/ACTION ON RESOLUTION 12-08-04 REGARDING ITEMS LISTED
BELOY Peterson moved to table discussion/action en the four items listed below, Second by
Schw-.cz. Las moved to amend the motlon fo consider discussion on the last twe ltems.
With.n own by Las. Motlon denied (2-5) Humphrey, Bluske, Retzlaff, Las, Irwin opposed

*Ecoremic Conditions: Rusch discussed levy cap rules pertaining to Jellystone and equalized values,
Rusch indicates there is a need for a jail, however, where is the money going to come from? Gene
Treu provided a hand out regarding the historical and current economic condition of Monroe County.
Tomo's has two TIF (Walmart & Cardinal) that will be coming out next year. However, praperty values
will be decreasing as also indicated by Sparta end county assessors,

*Cosi rf Justice Center/Infrestructure:
Additional Personnel, i.e. Jail, Security, Maintenance: Irwin presented an extensive hand out
including projected budgets for additional personnel, Including a third judge and support staf f
for 2010, 2011 and 2012 and the projected levy (3%) Increase, leaving a shortage.
Operating Costs: Addressed above.
Location Study/DNR Wetland, Soil Boring, Excavation Cost: Mo discussion. Rice requested a
capy of the borings study.
Utility Hook ups, i.e. wafer, electricali No discussion,

*Disposition of Existing Courthouse/Associated Costs: Trwinreferred to his hand out and that
nothis~ has been discussed on what fo do with the courthouse, Schwarz indicates that the Building
Comm. | 1ee was directed that the disposition of the existing courthouse was not for them to decide.
Rice | .nted out an article thai Ipwin handed out relating o government facilities remaining in the
downl.wn area, Las assumed that the Building Committee was handling this issue until recent months
when i roperty & Purchasing Commitiee has been reviewing this issue. Los agrees that the downtown
area should be reconsidered. Rice indicated that the maintenance of this building may not have been

properly executed.

*Cost Alfernatives and/or Financial Options: Tom Lyons was introduced. He was part of the
archilocts that designed the 1988 jail addifion and the adminisirative building, Information from
Lyors =as included in the Irwin hand out. Lyons believes there Is room 1o do something on this site
far jo't <pace. This original struciure was built for a one story jail with bosement. The Sheriff
officv - could carry a second story as it had previously been discussed fo have another courtroom
there. The maximum security portion of the jail could carry a second story. Lyons believes building a
joil in the parking lot space would be sufficient and then the old jail could cantinue to operate while
the neuw jail is being built. Lyons provided a hand out comparing Juneou County's new Jail and the



proposed Justice Center in Monroe Counly. Lyons believes there is an ‘overstatement of need’ with
regar 12 the Monroe County proposed Justice Center. There may be inferference with the day to
day operation of the courthouse during construction on the current sile. Lyons believes that the
county has run out of options on the current jail and new construction, not additions, Is necessary.
Retzloff brought up the design fees proposed by Lyons and the current fees having been paid and
owed 1o the current architect, Rusch indicated that operational costs would still be an issue no
matter where or what a¢ additional personnel would be needed whether the dog pound site was used or
the courthouse site. Schwarz asked whether anyone has had discussions vith the Historical Soclety
as they have put a stop to several dif ferent plons. Irwin indicates he has had conversations with them
and 1} =y would endorse building downtown. At issue was the design to wrap eround the current

court. wuse. They indicate that nothing could extend east of the-wesier:. wall. Treu indicates the
hespi: <l owns everything to the north of them so that will not interfere v.ilh expansion here, He
further indicates that the City will close the street 1o the north and the r:seum land could be used
as wel! as purchasing Citizens Bank land and land owned by Ray Wanlass and the late Tim Kress for
expansion af this site. Lyons believes a jail could be buili at this site for about $15 million. Janovick
asked if the courts had to run from 8 - 5 or could the times be staggered. Humphrey indicated that
Madison recently expanded downtown. Sheriff asked if Lyons’ plan inclucled ALL the needs as
addressed by the Justice Center design. Lyons indicaied that some cons r»sions would have to be
madc 1o address needs and wants in a design. Sheriff asked if the desig.: would be ifnear, Lyons
indiz. 1=d that the design would be based on the need. Also, staffing leve:. vould be discussed while
tho L Jing is designed.

A brief break was held,

Chiristine Mueller was introduced and discussed a hand out provided previously by Irwin as prepared by
Reinard Mueller. Mueller indicates that MPT proposes to Jake the need and 1he future need to design
ahuilding of this site. Humphrey asked that Reinard's buckground be pr.:.ded far those that don't
krow what he does. Mueller indicaies that Reinard laoks ‘ai the big piciu: o~ cnd makes

peee~ endations as To how fo better this community and how best to du 1. Mueller proposes that

M - -uld oversee the bidding process, including design, schematics & m...zi; and wouldn't be paid

ur 11, a design is approved. Rusch indicated that cities cannot do design/build and was wondering if
counties could. Trwin indicated Mueller would be the project manager, not 1he builder, Mueller
beleves the community would be supportive of this issue being re-looked al. Irwin asked that the
conuni 1ee review the documents provided by Phil as he could not be here. Sheriff asked if any
discusions have been had with Venture or Morket Johnson regarding these proposals. Irwin indicates
ne.

Dierussion/Action on Resolution 12-0-8-04: Withdrowr.

D »c1. ssion on Resolution Pursucnt o Rule 21 of the Ruizs of the Monroc L.u 'y Board of

Swipe. visors/Resolution o Hali Construction of the Monroe County Justicz Center and Approve
Alternative Building Project and Site for Monroe Counly. Retzlaff askedl 1he metnbers had a copy
of 1™ : hesolution. Retzlaff then asked if a signed Resolution was availat.'e. Irwin indicated none was
avanct le and he gave it to Corporation Counsel. Reizlaff indicates that 1. helher this matfer is. .
appre -=d or not by this commilice, it will still go to the county board. R . !«ff indlcates that no
sirre | resolution was provided, therefore, no discussion or action will acus,

Btk moved to adjourn af 7:18 p.m., Second by Las. Metion carri>d (7-0).

Re:ording Secretfary
Cind," Culpitt



PUBLIC SAFETY & JUSTICE

COORDINATING COMMITTEE
- Date: May 13, 2009
Time: . 4:00-p.n.
County Board Room

> 8 ® = &

AGENDA ITEMS
Call to Order
Approval of Previous Meeting Minutes - April 8, 2009
Circuit Court, Clerk of Courts and District Attorney Evaluation Discussion
Building Update/ Action
Monroe County Sherlff
o  Approve Vouchers / Review Overtime
Case Load Statistics
Resolutian Authorizing Cancellation of Jail Outstanding Accounts Discussion/Approval
New Position Dlscussion/Approval
ATV Routes Discussion/Action
Radlo Replacement Grant Update
o  Annual Report Review
bispatch
o  Approve Vouchers
o Concerns of Monroe County Emergency Services Organlzation Discussion (Blll Rezin 378-4923)
o E911 Discussion/Action
o  Annual Report Review
Justice Dept
o  Approve VYouchers
o  Community Service Report/Court Service Report
o  LTE Position Discussion/Approval
o Annual Report Review
Cireult Court
o  Approve Vouchers
o Case Load Statistics
o  Annual Report Review
Clerk of Courts
o  Approve Vouchers
o  Annual Report Review
District Aftorney
o  Approve Yeuchers
o Case Load Statistics
o Aunual Report Review
Medical Examiner
o Approve Vouchers
o Case Load Statisiics
o Annual Report Review
Emergency Management
o  Approve Vouchers
o Review Monthly Department Activities
o  Annual Report Review :
Adjourn Robert Retzlaff, Chair

4 0 0 0 0



PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
REGULAR MEETING MINUTES
May 13, 2009

Members Present: Bob Retzlaff, Pete Pefersen, Rick Irwin, Caro! Las, Chuck Schwarz, Chuck Btuske',

Bruce Humphrey

Members Absent: None

Also Present: Sheriff Dennis Pedersen, Lisa Josvai, Peggy Thorson, Bill Rezin, Mark Loether,
Lynn Kloety-Jamesson, J ohn Mehtala, Cindy Struve, Kethy Hehn, Kyle Gibbons, Media

Chair Robert Retzlaff called the meeting to order af 4:00 pn.

Bluske moved to approve the April 8, 2009 regular meeting minutes, Second by Peterson.
Motion carrled (6-0).

Humphrey entered the meeting.

Circuit Court, Clerk of Courts & District Attorney Evaluation Discussion: Letter provided by Circuit
Court, '

Building Update/Action: The first meeting after the moratorium was held last week. Venture's bill
was discussed extensively and the committee took steps to see about paying them. Steps will be taken
to secure an easement for utility purposes. The responsibilities of the committee were also discussed.

SHERIFF

Dehnis Pedersen presented department vouchers for administration ($8,824.27), drugs {$0), narcotics
($0) and jail ($87,333.43). Bluske moved to approve, Second by Peterson. Motlon carried (7-0}.

Overtime/Caseload Statistics: Provided.

Resolution Authorizing Cancellation of Jail Outstanding Accounts Discussion/Approval: Humphrey
moved to approve the Resolution Authorizing Cancellation of Jail Qutstanding Acceunts, Second
by Las. Motion carried (7-0)

New Position Discussion/Approval: Peterson moved o approve the Balliff position for the third
courtroom, effectlve July 1, 2010, Second by Bluske, Motlen carried (7-0).

ATV Routes Discugsion/Action: Humphrey moved to deny the proposed Resolutlon, Second by
Irwin. Motion carrled (5-2) Petersen, Bluske opposed.

Radio Replacement Grant Update: Information provided and discussed.
Annual Report Review: Provided.

DISPATCH
Mark Loether presented depariment vouchers in the amount of $3,646.72. Bluske moved to
approve, Second by Schwarz. Motion carried (7-0).

Concerns of Monroe County Emergency Services Organization Discussion: Discussed. Rezin was osked
to obtain precise examples, Loether was asked to provide his policy & procedures. The committee
directs Loether to meet and try to resolve the issues discussed. Humphrey moved to have this
matter on the agenda next month to see what progress has been made or not made, Second by
Peterson. Motion carrled (7-0). :



E911 Discussion/Action: Discussed. Bluske moved to fransfer the oversight of the E911 Fund te
Loether In Dispatch from Mehtala In the IS Department, Second by Los. Motlon carried (7-0).

Annual Report Review: Provided.

A brief break was held.

JUSTICE DEPARTMENT :

Peqgy Thorson presented department vouchers in the amaunt of $1,842.61. Humphrey moved to
approve, Second by Las, Motion carried (7-0),

Community Service Report/Court Service Report: Provided & Discussed,

LTE Position Discussion/Approval: Bluske moved to retaln Cory Zebell In the LTE poslition for up
to 9 months, Second by Las, Motlon carrled (6-1). Peterson opposed.

Annual Report Review: Provided.
DISTRICT ATTORNEY

Lynn Kloety-Jamesson presented depariment vouchers in the amount of $3,091.54 (DA) and $95.66
(YW). Bluske moved to approve, Second by Peterson, Motion carrled (7-0).

Coseload Statistics: Provided,
Annual Report Review: Provided.

CIRCUIT COURT

Department vouchers were presented in the amount of $11,582.17.
Coseload Statistics: Provided,

Annual Report Review: Provided,

CLERK OF COURTS

Departinent vouchers were presented in the amount of $12,782.20,
Annugl Report Review: Provided.

AMEDICAL EXAMINER

Depariment vouchers were presented in the amount of $2,107.21.
Caseload Statistics: Provided.

Annual Report Review: Provided.

EMERGENCY MANAGEMENT

Department vouchers were presented In the amount of $118.03.
Review Monthly Department Activitles: Provided.

Annual Repart Review: Provided.

Bluske moved to approve the above vouchers, Second by Las. Motlon carpled (7-0).
Humphrey moved to adjourn at 6:24 p.m., Second by Bluske, - Motion carried (7-0).

Recording Secretary
Cindy Culpitt



PUBLIC SAFETY & J' USTICE

_ COORDINATING COMMITT’EE
 Date: ... - May?27 2009
. Time:

Small Conference Room

-"AMENDED ;o_IéENbA TIEMS

o Ccdl 1o Order : : e
o . Discusslen/Action eh 1he Communlcaﬂons Director (Drspntch) Posmun!l)epurtmem -
B Adjom n,’ !

- Robert Retzlaff, Chair



PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
SPECTAL MEETING MINUTES
May 27, 2009

Members Present: Bob Retzlaff, Pete Peterson, Rick Irwin, Chuek Schwarz, Chuck Bluske, Bruce
Humphrey, Carol Las

Members Absent: None

Also Present: Ken Kittleson-Personnel, Chief Depuiy Lisa Josvai, Sherri Linenbera, Mark Loether, Bob
Hess, Cindy Struve, Bill Rezin, Mike Arnold, Kristina Page, Chief Wes Revels, Jodi Allen, Kevin
Decorah, Joel Ames, Kim Mantzke, Adam Robarge, Dawn Smith, Darlene Pintarre, Teresa Lsensee,
John Smart, Bob Janovick,

Chair Rebert Retzlaff called the meeting fo order af 3:00 p.m.
Introduction of those in attendance.

Discussion/Action on the Communication’s Director (bispatch) Position/Depariment: Pex Xittleson, the normal
procedure to fill this type of positionis to £l From vithinor recruit from the outside. Also, now would be the Yime
Yo reorganize the department if that is the case. Josval provided a hand out from Sheriff Pedersen indicating in
the shart term, the Sheriff's Department could supervise Dispatch until a long term decision is made. The
Sheriff's bepartment would also consider supervision in the long ferm. Revels does not agree with the Sheriff's
proposal and wants to continue Dispatch asa separate depariment, Las questioned whether the Sheriff's
Deporiment could proceed with the additional paperwork, Including the recent E911 Grant giver fo Dispatch to
which Josval indicated I would be absorbed. Peferson asked for the Dispatchers opinion. Page indicated that it
was believed that the needs of Fire/EMS would not be met If the Sheriff's Department was in charge. Smith
provided another alternotive hand out. The hiring process would take 6 - B manths, Arnold & Hess believe that
Dispaich could stand alone as a department, bu there Is a need for supervision in the short term. Schwarz
believes Loether's opinlon/recommendation should be heard. Loether belleves the department should stand alone
so it is not assaciated with any other department or favoritism will be ¢lalmed. In the short ferm, there are good
Dispatchers and one of them could step up during the interim, Robarge indicated if Dispatch is under the Sheriff's
Department, there are policies of the Sheriff's Deportments that would conflict with other emergency services.
Dispatch needs to remaln neutral. Struve asked that MSAG go back to Emergency Management. Loether
disagrees. Humphrey moves to change fhe status of the Communlcations Center to a divislon within the Sheriff's
Department for a perlod of six months, Second by Irwin. Motion carried (4-3) Roll Taken, Xrwin-yes, Las-yes,
Humphrey-yes, Schwarz-no, Peterson-o, Bluske-no, Retzlaff-yes, :

Bluske moved to adlourn at 3:35 p.m., Second by Humphrey. Motion carrled (7-0).

Recording Secretary
Cindy Culpitt



PUBLIC SAFETV & J USTICE

COORDINA'I‘.[NG COMMITTEE
" Datet June 10 2009 R
Time:

Counfy Bour'd Rnom

Call fo Order

AGENDA ITEMS

Approvl of Previous Mesting Minutes - Mny 27, 2009 Moy 13 2009 : : o
Annual Reports Discussion (All Departmem's to Aﬂend) {Commﬁ tee Members Re.wew the Re.pm"rs-cmd
Bring Your Que.silons]

Closed Sasslon pursuanf to Wis. 51‘01‘5 19 85(1)((:) 1o conduc’r Hepnrtmen‘r hmd evahiation (Medir.ql

Examiner) L&
_Claged Sedsion put sunn1 to-Wis; S’n:n‘s 19 BE(l)(c) Yo discuss fwo grievances (DlSpcn‘ch)

Clozed Sesgian pursuam 6 Wis, Stats, 19, Bﬁ(l}(c) Yo dtseusf end of probai[on (Dls’n‘lct Aﬂorne.y)
Building UpdutelAchon - )
Circuit Court:
o Approve Vouchers
o Caselodad Stotistics
o Thied J udilal Assistant Discussion/Action
o6 Increase in Hours foi Reglster- in Probate DlscusswnMcﬂon
Clerk of Courts - :
o Approve Vouchers ) _— .
o  New Clerk Positions Due to Tﬁird Circuit Court Discussion/ Action
Dispatch L :
o Approve Vouchers
o Jusfice Centér Tower Digcussian : : ] -
o Concevns of Morroe County Emergeney Services Orgamzqﬁpy\rrb_i_'s,c'ij_s?._iél_iMéﬂon
& biscyssion Regarding Directol's Posii[onMcﬂon I St
Justice Dept :
6 Approve Vouchers.
"o Community Service Repor-{'/Court Service Repul"r
o Wood Sales Price Discussion/Action
o Revenug Special Fund/Non- ansmg Account DIScusswnMdmn

-Emergency Management

o, Approve Vouchers

o Review Monthly Department Activities
o. Tnteroperable- Communicatlons Grant
o EM/DNR Mapping Project:

o EPA RMP Tabletop Exercise

o Locol Eriergency Planing Committee

o, ‘Begin Deparimenf Head Evaluahnn (to be.done in July)

Dlsmct Attorney -

o Approve Vauchers.
o - Case Load S’rajlshcs

' Médicul Examiner

o Approve Vauchers
¢ Cdse Ldad Statigtics
Monroe Coimnty Sheriff.
o Approve Vouchers / Review Overtime
. o  Caseload Statlstics’
o, " Jail Assessment Fund DlscussmnMcﬂon

Adleurn _ _ o . ' Rol_:e‘rt_Rei_zInff,.Chnir"'



PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
REGULAR MEETING MINUTES
June 10, 2009

Meinbers Present: Bob Retzlaff, Pete Peterson, Rick Irwin, Carol Les, Chuck Schwarz, Chuck Bluske,

Bruce Humphrey

Members Abseni: None

Also Present: Sheriff Dennis Pedersen, Peggy Thorson, Mark Loether, Lynn Kloety-Jamesson, Cindy
Struve, Shirley Chapiewsky, Judge Ziegler, Chad Ziegler, Media

Chair Robert Retzlaff called the meeting to order at 4:00 p.m.

Irwin moves to amend the May 13" minutes, under Justice to change Bluske's motlon to not
petaln Zebell, but forward to Personnel & Bargaining the LTE position, Second by Bluske, Motion
carrled (7-0). Irwin moves to amend the May 27" minutes to include that Josval indicated
there would be no additional cost, Second by Las, Motion carried (7-0), Bluske moved to
approve the May 13, 2009 and May 27, 2009 corrected meaﬂng minutes, Second by Irwin,
Motion carried (7-0).

Annual Reports Discussion: Discussed,
Two closed sessions will be held later. The Dispatch closed session has been withdrawn.

Building Update/Action: Bids were opened for a loan to pay the architect and a bank in Norwalk was
the lowest, During the design teat meeting, the jail inspectors presented several concerns that were
addressed. Has Finance addressed the five year operational costs? No, but It Is on their agenda
tomorrow. Tt wos advised that Baird has been retained. The next meeting Is Friday and everyone is
welcome to attend. The Sheriff advised that he will be reviewing staffing levels with the jail
inspector on Friday also,

CLERK OF COURTS

Shirley Chaplewsky presented Departiment vouchers in the amount of $10,533.67. Humphrey moved
to approve, Second by Irwin., Motlon carried (7-0).

New Clerk Positions Due to Third Circuit Court biscusslon/Action: Humphrey moved to approve two
new Clerk positions, effective July 1, 2010, Second by Schwarz. Motlon carrled (6-1) Las

apposed.

CIRCUIT COURT

Departinent vouchers were presented in the amount of $8,861.84. Schwarz moved to approve,
Second by Las. Motlon carried (7-0Y).

Cagelead Statisties: Provided,

Third Judicial Assistant Discussion/Action: Peterson moved te approve a third Judicial Assistant
position, Second by Irwin, Motlon carrled (6-1). Las opposed.

Increase in Hours for Reglster in Probate Discussion/Action: Irwin moved to approve additional
hours for the Reglster In Probate position, effective July 1, 2010, to bring it to a full-time
position, Second by Humphrey. Motlon carried (7-0).

DISPATCH

Mark Loether presented department vouchers In the amount of $868.32, Las moved to approve,
Second by Peterson. Motlen carried (7-0).

Jusitice Center Tower Discussion: Discussed.

Concerns of Monroe County Emergency Services Organization Discussion/Action: Discussed,
Discussion Regarding Director’s Position/Action: Discussed,



JUSTICE DEPARTMENT

Peggy Thorson presented department vouchers in the amount of $2,985.92. Irwin moved to approve,
Second by Schwarz, Motlon carrled (7-0).

Community Service Report/Court Service Repart: Provided.

Wood Sales Price Discussion/Action: Peterson moves to ralse the price of wood to $50 per face
cord and $140 per full cord, Second by Bluske. Motlon carrled (7-0).

Revenue Special Fund/Non-Lapsing Account Discussion/Action: Las moves to have a non-lapsing
fund created for purchase of tools, equipment and/or van from excess revenue at the end of the
year, Second by Bluske, Motlon carried (6-1) Humphrey opposed,

A brief break was held af 6:05 pm,

EMERGENCY MANAGEMENT
Cindy Struve presented depariment vouchers were presented in the amount of $298.08. Schwarz

moved to approve, Second by Bluske. Motlon cerrled (7-0).

Review Monthly Department Activities: Provided end Discussed,

Interoperoble Communications Grant: Discussed.

EM/DNR Mapping Project: Provided and Discussed.

EPA RMP Tabletop Exercise: Discussed. :

Local Emergency Planning Committee: Schwarz as primary or Retzlaff as secondary will attend the
next meeting on August 20, 2009 at 10:00 am,

Begin Department Head Evaluation (to be done in July): Provided,

DISTRICT ATTORNEY

Lynn Kloety-Jamesson presented department vouchers in the amount of $1,774.79 (DA) and $96.95
(YW). Humphrey moved to approve, Second by Schwarz, Motion carried (7-0),

Caseload Statistics: Provided. -

MEDICAL EXAMINER

Department vouchers were presented in the amount of $5.080.86. Irwin moved to approve, Second
by Humphrey. Motlon carrled (7-0),

Caseload Statistics: Provided.

SHERIFF

Dennis Pedersen presented deportment vouchers for administration ($4,646.81), drugs ($0), narcotics
{$0) and jail ($79,069.04). Las moved to approve, Second by Peterson. Motion carrled (7-0).
Overtime/Caseload Siatistlcs: Provided,

TJail Assessment Fund Discusslon/Action: Las moves to forward a Resolutlon to the County Beard
to reimburse the maintenance budget for the painting done In the jall from the Jail Assessment
Fund in the amount of $4,515, Second by Schwarz. Motlen carrled (5-2). Peterson & Retzlaff
oppused,

Bluske moves to go Into closed sesslon pursuant to Wis. Stats. 19.85(1)(c) for end of probation
(District Attarney), Secend by Humphrey. Roll Taken,

Irwin moves to go Into open session, Second by Schwarz, Roll Taken.

End of probation was c;pproved. fAedical Examiner will be heard next month.
-Bluske moved to adjourn at 7:13 p.m., Second by Schwarz. Motion carried (7-0).

Recording Secretary
Cindy Culpiti



