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Monroe County Health and Human Services Board
Meeting of November 5, 2019
Monroe County Justice Center Assembly Room, Sparta, Wisconsin
Board Members Present:  Chairperson David Pierce, Secretary Mary Von Ruden, Alan McCoy, Marlene Sund, Gregg Vinslauski, Shelly Egstad, & Dr. Emma Ledbetter

Board Members Absent (Excused):  Vice-Chairperson Mary Cook & Cynthia Wise
Staff Present:  Ron Hamilton, Beth Ford & Kelly Gronau, Human Services; Sharon Nelson, Kayleigh Day, & Pam Rainwater, Health Department; Pam Weber, Aging and Disability Resource Center
Call to Order:  Chairperson David Pierce called the meeting to order at 8:32 a.m.
Approve of Health & Human Services Board Regular Meeting Minutes for October 1, 2019 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY ALAN MCCOY, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from October 1, 2019 as presented.

Public Comment Period:  No one was present to comment at this time.
Aging and Disability Resource Center (ADRC):
ADRC Program Report – Discussion: Pam Weber provided handouts of statistics for both the nutrition program and the transportation program for September.  September congregate meal numbers were down fairly significantly from August to September (1,153 to 990), though there were the same number of meal days in August and September.  Home delivered meal numbers were also down between the two months (1,743 to 1,582), with an overall number of 2,572 meals provided in the month of September.  Ms. Weber did receive some feedback from the nutrition coordinator, Vicki Vieth, that some reasons for reduced attendance were deaths, relocation of previous attendees, or admittance to nursing home facilities.  
Ms. Weber pointed out a large increase in volunteer driver ridership volume from August to September.  In August, there were 90 passengers via volunteer drivers, and September’s total was 165.  August saw 120 medical trips via volunteer drivers, while September had 276 trips.  Mini bus passenger count remained mostly the same (117 in August, 120 in September).  Ms. Weber attributes the increase in ridership and trips to the current Transportation Coordinator, Julie Leis.
Ms. Weber provided an update regarding the potential for closing the Norwalk meal site due to low attendance.  After receiving feedback from the ADRC Advisory Board, Ms. Weber attended the Norwalk meal site to collect feedback from meal attendees about the possibility of receiving transportation to the Wilton meal site.  The two attendees she was able to speak to indicated they were open to using transportation services to attend a different site.  The attendees did provide valuable feedback to Ms. Weber about the changing population in Wilton and potential reasons for the decline in attendance.  Per Ms. Weber, the 85.21 Transportation grant can provide funds to support providing transportation from Norwalk to the Wilton meal site should the Norwalk site close in 2021.
Ms. Weber provided a handout of staff impact, citing specific examples of how staff have assisted community members to better their quality of life.  The examples include, but are not limited to, assisting clients in getting enrolled in programs they weren’t even aware they were eligible for, home improvements, referrals for other services, and simply taking time to answer questions and explain options.  Committee members indicated they really enjoyed hearing specific examples of the wonderful service ADRC staff provide on a daily basis.
Ms. Weber passed around a copy of the completed application for the Dementia Care Specialist Monroe and Jackson counties are partnering for to obtain one of the 8 state funded Dementia Care Specialist positions being offered in 2020.  The application is pretty intensive and there are many pieces to the application, including 3 goals and 12 letters of recommendation.
Monroe County Health Department:

Rising Star Under 40 Recognition, Kayleigh Day – Discussion:  Ms. Nelson provided a handout of an article written about Kayleigh Day, in recognition of receiving the Rising Star Under 40 award.  Ms. Nelson stated in the spring she had nominated Kayleigh for the recognition to the 7 Rivers Alliance which encompasses 3 states, 14 counties.  Kayleigh was one of 24 leaders who were celebrated for excelling as professionals and contributing as community servants.  Kayleigh was treated to a banquet in LaCresent along with a plaque commemorating the honor.

Lead Case Investigation, Pam Rainwater, RN – Discussion:  Sharon Nelson introduced Pam Rainwater, RN.  Ms. Rainwater is the certified lead risk assessor for Monroe County Health Department.  Monroe County has a substantial amount of housing built prior to 1976 using lead based paint.  Children should be tested for lead exposure at the ages of 1 and 2.  If the test reveals a venous lead level of 5 mcg/dl or more, Ms. Rainwater completes a questionnaire and a home visit with the family to try to determine the cause of the exposure.  Children with a venous lead level of 20 mcg/dl or more triggers an investigation.  Ms. Rainwater then has to examine every component of the house, complete environmental sampling, including dust wipe sampling and paint chip sampling.  Samples are forwarded to the State Lab of Occupational Health for testing, a report is generated with the results.  Landlords or homeowners are given time to make home improvements using a contractor who is certified in lead removal and the home is reinspected to confirm the residence is lead safe.  Lead poisoning can cause many long term health issues such as behavioral issues/mood disorders, developmental delays and issues with kidneys and central nervous system.

Line Item Transfer, Public Health – Discussion/Action:  Sharon Nelson presented a line item transfer of $19,000 from salaries to four other accounts.  The telephone account will receive $1,800 due to purchase of county cell phones for staff.  Preventative Programs will receive $15,000 due to an increase demand for Hepatitis A vaccine, Hepatitis B vaccine, and flu vaccines.  Medical supply account will receive $1,600 due to an increase demand for Tubersol to screen for Tuberculosis.  $600.00 of the monies will transfer to the Equipment Service Contract due to unknown cost of usage fees.  Upon a brief review, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY GREGG VINSLAUSKI, AND CARRIED WITH ALL IN FAVOR to approve the line item transfer as presented.

September 2019 Program Report – Discussion:  Sharon Nelson provided a handout to Board members of program details for September 2019.  Sexually transmitted infection reports are up again for September, as well as reports of Lyme cases.  There were also 2 cases of Carbon Monoxide Poisoning reported for September.

2019 YTD Fiscal Report – Discussion:  Ms. Nelson shared the fiscal report for October 2019 indicating receipt of $737,140.52 in revenues (83.19%) and expending $672,573.25 (75.9%) of the 2019 budget.  
Monroe County Department of Human Services: 
Request for Credit Card Approvals – Discussion/Action: Ron Hamilton presented a request for credit cards for Roxane Holm, APNP and Brent Turner, RN for expenses such as trainings and/or hotel stays.  Upon brief review, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY SHELLY EGSTAD, AND CARRIED WITH ALL IN FAVOR to approve the credit card requests as presented.
Approval of Fee Setting Policy and 2020 Rates/Fees – Discussion/Action: Mr. Hamilton presented the Fee Setting Policy, along with the 2020 Fee Schedule.  The only changes from last year’s rates were to add a fee for a Drug Treatment Court Assessment and a Registered Nurse fee.  Prior to voting, Mr. Hamilton noticed an error in the Fee Setting Policy, as it didn’t clearly state the additional services in the narrative.  After brief discussion, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY ALAN MCCOY, AND CARRIED WITH ALL IN FAVOR to amend the fee setting policy to include the new services in the listing.  This writer will add the information following the meeting.  Following the vote to amend the policy, A MOTION WAS MADE BY ALAN MCCOY, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to approve the amended fee setting policy and the 2020 fee schedule.
Request to Establish New 2019 Purchase of Service Contract, Youth Villages – Discussion/Action:  Ron Hamilton presented a new service contract in the amount of $39,600 for Youth Villages, a residential treatment facility for children located in Georgia.  The purpose of the contract is to provide services for a hard-to-place youth.  Following brief discussion, A MOTION WAS MADE BY GREGG VINSLAUSKI, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to approve the contract as presented.
Notice of Budgetary Adjustment – Discussion/Action: Ron Hamilton presented a notice of budgetary adjustment in the amount of $400,000 for estimated revenue to be received from WIMCR (Wisconsin Medicaid Cost Reimbursement) to be transferred to several different expense accounts, which are mostly placement costs.  Following a brief review, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to approve the budgetary adjustment as presented.
Human Services Program and Fiscal Reports/Updates:
Program Area Staff Updates/Reports – Discussion:  Ron Hamilton reported 2 Economic Support Services vacancies; both positions are currently frozen by WREA, but Mr. Hamilton anticipates being able to recruit for those positions within the next month or so.  Starting January 1, 2020, a new Comprehensive Community Service (CCS) worker position will be filled, as well as a Children’s Long Term Support (CLTS) worker.
Mr. Hamilton provided an update on the status of the Community Support Program (CSP) that was anticipated to be managed in-house starting in March of 2020.  Family & Children’s Center, who Monroe County contracted with for CSP services, officially gave their 60 day notice on November 1st, indicating Monroe County must take over providing CSP services on January 1, 2020.  The notice results in moving up the timeline for building the electronic medical record/billing system to manage the program and leaves no option of a “warm handoff” of clients as staff had anticipated.

Mr. Hamilton also provided an update on the CAN reporting line status.  Currently, Chippewa County, which wants to pull out of the partnership, is willing to remain in the partnership to fulfill the contract entered, but would prefer to opt out as soon as possible.  Two other smaller counties are interested in joining and will be taking resolutions to their boards, but the future status of the CAN reporting partnership is still unclear.  

Financial Report – September 2019 - Discussion:  Ron Hamilton presented the September 2019 financial report, indicating a receipt of $9,097,487 in revenues and $9,486,644 in expenses with an overall bottom line of -$389,158 (-4.3%).  Mr. Hamilton indicated the slight upswing is largely due to some high cost placements ending, as well as receiving some reimbursements for the placements.
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, December 3, 2019 at 8:30 a.m.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the December meeting at this time were the regular reports and program updates

Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY ALAN MCCOY, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 10:11 a.m. 






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
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