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                                                        Monroe County Health and Human Services Board
Meeting of August 6th, 2019
Monroe County Justice Center Assembly Room, Sparta, Wisconsin
Board Members Present:  Chairperson David Pierce, Vice-Chairperson Mary Cook, Secretary Mary Von Ruden, Shelly Egstad, Dr. Emma Ledbetter, Alan McCoy, Marlene Sund &

Cynthia Wise
Board Members Absent (Excused):  Gregg Vinslauski

Staff Present:  Ron Hamilton, Kathryn LaDue and Kelly Gronau, Human Services; Sharon Nelson, Health Department; Pam Weber, Aging and Disability Resource Center
Staff Absent (Excused):  N/A
Others in Attendance: Tina Osterberg, County Administrator (10am-adjournment)
Call to Order:  Chairperson David Pierce called the meeting to order at 8:30 a.m.
Approve of Health & Human Services Board Regular Meeting Minutes for July 2nd, 2019 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY VICE-CHAIRPERSON MARY COOK, SECONDED BY ALAN MCCOY, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from July 2nd, 2019 as presented.


Public Comment Period:  No one was present to comment at this time.
Monroe County Department of Human Services:

Economic Support Services Presentation, Kayte LaDue – Discussion:  Due to a conflict with another meeting, it was requested by Ron Hamilton to allow Kayte LaDue, Economic Support Services Supervisor to complete her presentation prior to all other agenda topics.  Chairperson David Pierce agreed to the change.  Ms. LaDue presented an award the WREA consortium received from the Childcare Subsidy Program for meeting and exceeding performance standards.  Ms. LaDue states WREA was the only consortium in the state of Wisconsin to receive this award.  Ms. LaDue presented information regarding federal funding the state of Wisconsin received due to high response to Random Moment Sampling requests.  These requests essentially ask a worker to fill out a quick survey to indicate what he/she is working on at any given moment.  The funding Monroe County is receiving totals roughly $24,000 in matchable funds and is being used to upgrade technology for staff via laptops, docking stations, and headsets to improve efficiency.  Members congratulated Ms. LaDue and her staff on their accomplishments.
Aging and Disability Resource Center (ADRC):
ADRC Program Report – Discussion: Pam Weber provided handouts of statistics for both the nutrition program and the transportation program for June.  June congregate meal numbers were down from May (1,253 to 1,054), largely due to May’s Celebration of Seniors as well as two less meal days in June than May.  Home delivered meal numbers were also down from May (1,867 to 1,643), with an overall number of 2,697 meals provided in the month of June.  Between the Volunteer drivers and the Mini Bus riders, 334 medical trips were provided in the month of June, with a total of 576 hours worked by the drivers.
ADRC Financial Report – Discussion:  Ms. Weber provided financial reports split by program.  As a total, the nutrition program reports $177,294, in expenses, and $186,605 in revenues with a bottom line of $9,311 through June.  The Transportation program shows $117,891.73 in expenses, which include the Transportation Coordinator Salary, drivers’ salaries, and repairs and maintenance for the vehicles. Revenues through June are $242,340.54.  The report also shows the amount of monies used for IIIB, IIIE, and IIID 2019 grants awarded.
Ms. Weber also noted that the Retired Senior Volunteer Program (RSVP) is looking for volunteers in the Monroe County area.  This program provides services such as transport, friendly callers, crafting, and more to the La Crosse and Monroe County areas.  Ms. Weber provided examples of crafted items, such as knitted sleeves for dialysis patients to wear during dialysis to help keep patients warm while receiving treatment and twiddlemuffs for dementia clients.  These twiddlemuffs are a knitted muffs with beads and other trinkets attached for those with dementia to fidget with.

Ms. Weber reports the Walk to End Alzheimer’s is scheduled for September 14th.

Request for Position Analysis, Part-Time Driver – Discussion/Action: Ron Hamilton presented a request to add a Part-Time Driver position for the ADRC, effective 9/1/2019.  The current On-Call Driver has been working consistent and regular hours for some time, providing Home Delivered Meals, and no longer meets the criteria for On-Call status.  After brief discussion, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY SHELLY EGSTAD, AND CARRIED WITH ALL IN FAVOR to approve the position and forward to the Finance Committee for their review and action.
Monroe County Health Department:
Line Item Transfer, Public Health – Discussion/Action:  Sharon Nelson presented a request for a line item transfer in the amount of $4,650 from Health Department salaries to the cost of county cellular phones and preventative program vaccines.  County cell phones will be provided to Public Health Nurses and the Community Health Educator as staff are not allowed to use personal cell phones for county business.  Increased demand for Hepatitis A & Hepatitis B vaccines as well as the upcoming flu season has required more funding for the Preventative Programs.  Following brief review, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY VICE-CHAIRPERSON MARY COOK, AND CARRIED WITH ALL IN FAVOR to approve the Line Item Transfer and forward to the Finance Committee for their review and action.
2020 Proposed Health Department Budget – Discussion:  Ms. Nelson provided a handout of the 2020 Proposed Health Department Budget and presented the projected revenues and expenditures, minus salaries and fringes for Public Health, WIC, and the Loan Closet.  Ms. Nelson asked this committee if there were any changes or suggestions.  With no responses, Ms. Nelson indicated the proposed budget will be forwarded to the County Administrator on this date for review. 

June 2019 Program Report – Discussion:  Sharon Nelson provided a handout to Board members of program details for June 2019.  There has been an uptick in tick borne diseases as expected, and an increase in reported animal bites.  Sexually transmitted infections such as Chlamydia and Gonorrhea numbers remain roughly the same.
2019 YTD Fiscal Report – Discussion:  Ms. Nelson shared the fiscal report for July 2019 indicating receipt of $687,578.70 in revenues (77.28%) and expending $455,047.89 (51.14%) of the 2019 budget.  Ms. Nelson also provided a full fiscal report as generated by Munis showing all revenues and expenditures by line item.
Monroe County Department of Human Services: 
Economic Support Services Presentation, Kayte LaDue – Discussion:  Please see above.

Request for Position Analysis, APNP – Discussion/Action: Ron Hamilton provided a handout including a New Position Analysis for a psychiatric APNP, job description, costs & revenues, and resolution.  Mr. Hamilton explained the previous APNP had been employed by La Crosse County and contracted with Monroe County to provide prescribing services to both the outpatient clinic and CSP programs.  Following a resignation from the previous APNP, La Crosse County indicated the position will not be filled beyond 2019, leaving Monroe County to find a replacement starting in 2020.  Mr. Hamilton explained the current options in order to maintain the outpatient clinic and CSP program are to either employ an APNP within the county or to attempt to find a provider to contract with.  Mr. Hamilton did advise the providers that had offered to contract services had rates between $400-500 per hour.  Financially speaking, though the position would be the highest paid in the county, it would still be a lesser financial burden than independently contracting with a provider.  After some discussion, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY SHELLY EGSTAD AND CARRIED WITH ALL IN FAVOR to approve the Position Analysis and Resolution as presented and forward to the Finance Committee for their review and action.
Request for Credit Card Approvals and Limit Increase – Discussion/Action:  Mr. Hamilton presented a request for a credit cards with $1,000 limit for the new CFS Social Workers, Taylor Martin & Erikka Ashwell as well as a limit increase from $1,000 to $2,500 for the new CLTS Social Worker, Ashly Dieckman.  Mr. Hamilton indicated the cards will be primarily used to attend trainings and hotel stays for those trainings for the CFS workers and the limit increase for CLTS is to make purchases for adaptive aids for clients enrolled in the program.  After a brief discussion, A MOTION WAS MADE BY CYNDI WISE, SECONDED BY ALAN MCCOY, AND CARRIED WITH ALL IN FAVOR to approve the credit card requests as presented and forward to the Finance Committee for their review and action.
Request to Amend 2019 Purchase of Service Contracts – Discussion/Action: Ron Hamilton presented requests for addendums to purchase of service contracts for Deer Path, Windy Ridge, Shelter Care – CLTS Respite, and Javier Cadena, CADC III due to the need for additional services for the year, as well as for CESA 5 for additional staff.  Following brief discussion, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY VICE-CHAIRPERSON MARY COOK, AND CARRIED WITH ALL IN FAVOR to approve the contract addendums as presented.
2019 Budget Adjustment, CLTS – Discussion/Action: Ron Hamilton presented a corrected budget adjustment for Childrens’ Long Term Support Waiver (CLTS) in the amount of $169,088 received from DHS for another Case Manager/Social Worker.  Mr. Hamilton indicate the original handout provided in the meeting packets stated ADRC in expenditure lines where it shouldn’t have and has a corrected version.  After brief discussion, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY CYNDI WISE AND CARRIED WITH ALL IN FAVOR to approve the CLTS Budget Adjustment and forward to the Finance Committee for their review and action.
2019 Budget Adjustment, ADRC DBS – Discussion/Action: Ron Hamilton presented a budget adjustment for the ADRC Disability Benefit Specialist in the amount of $24,283 to reallocate funds received from DHS to increase the DBS position to full time.  Following brief discussion, A MOTION WAS MADE BY SHELLY EGSTAD, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to approve the ADRC Budget Adjustment and forward to the Finance Committee for their review and action.
2019 Budget Adjustment, Economic Support Services – Discussion/Action: Ron Hamilton presented a budget adjustment for the Economic Support Services unit in the amount of $24,782 due to monies received via RMS (Random Moment Sampling) funding through the WREA Consortium.  These monies will be used for upgrades in technology.  After brief discussion, A MOTION WAS MADE BY ALAN MCCOY, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to approve the ESS Budget Adjustment and forward to the Finance Committee for their review and action.
Human Services Program and Fiscal Reports/Updates:
Program Area Staff Updates/Reports – Discussion:  Mr. Hamilton reports 2 Economic Support Services vacancies and states these positions are currently frozen by WREA.  Mr. Hamilton indicates Monroe County will be the next county within the consortium to be able to hire.  Mr. Hamilton reports 1 CFS unit vacancy, for an IA Social Worker.  Mr. Hamilton also reports the State budget should assure Monroe County roughly $194,000 at a minimum in additional revenue for 2020 for Children & Family services.  
Mr. Hamilton provides a Community Support Program (CSP) update.  Monroe County is pursuing CSP Certification and has connected with the state to inform of the intent to submit the application by October.  Mr. Hamilton states it looks like a plan to potentially transition from the current CSP vendor to in-house services in February of 2020, and both parties are working on the transition plan.  

Mr. Hamilton also reports on the 980 Sex Offender release status.  Currently, no appropriate housing has been located and Mr. Hamilton is working with vendors in continued attempts to find appropriate housing.  This particular person was set to be released on March 4th, but will remain at Sand Ridge Secure Treatment Center until housing is located.  As this is now 5 months past the release date, Mr. Hamilton wants to keep this committee apprised of the situation, including his efforts to secure housing should there be any legal ramifications.
Financial Report – June 2019 - Discussion:  Ron Hamilton presented the June 2019 Financial report, indicating a receipt of $5,967,283 in revenues and $6,345,187 in expenses with an overall bottom line of -$377,904 (-6.5%).  Mr. Hamilton reports this deficit is largely due to the continued high number of placements for both adults and children.  

Mr. Hamilton reports the Public Hearing for the budget to be on Tuesday, September 3rd, 2019.  

Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, September 3, 2019 at 8:30 a.m.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the September meeting at this time were the regular reports and program updates.  It was also noted, though not included on the agenda, there will be a public hearing on Tuesday, September 3rd as well to review the Human Services 2020 Budget.  Notification will be sent out for the public hearing at least 2 weeks prior to the scheduled meeting on Tuesday, September 3, 2019 at 10 a.m.

Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY VICE-CHAIRPERSON MARY COOK, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 10:24 a.m. 






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
/kjg
