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Monroe County Health and Human Services Board
Meeting of March 5th, 2019
Monroe County Justice Center Assembly Room, Sparta, Wisconsin
Board Members Present:  Chairperson David Pierce, Vice-Chairperson Mary Cook, Secretary Mary Von Ruden, Dr. Emma Ledbetter, Alan McCoy
Board Members Absent (Excused):  Marlene Sund, Gregg Vinslauski, Cynthia Wise, and Shelly Egstad

Staff Present:  Ron Hamilton, Erica Brandau, and Kelly Gronau, Human Services; Sharon Nelson, Health Department; Pam Weber and Janet Parent, Aging and Disability Resource Center
Staff Absent (Excused):  N/A
Call to Order:  Chairperson David Pierce called the meeting to order at 8:35 a.m.
Approve of Health & Human Services Board Regular Meeting Minutes for February 5th, 2019 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY VICE CHAIRPERSON MARY COOK, SECONDED BY ALAN MCCOY, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from February 5th, 2019 as presented.


Public Comment Period:  No one was present to comment at this time.
Aging and Disability Resource Center (ADRC):
ADRC Program Report –Discussion:  Pam Weber presented Board members with a handout regarding meal sites as well as the transportation program.  Over the course of 2018, every meal site resulted in expenses outweighing the revenues.  The total loss across all the meal sites and home delivered meals for 2018 was -$9,782.00.  January meal site statistics showed a total of 1,029 congregate meals served to 175 clients, and 1,353 home delivered meals given to 268 clients.  January 2019 transportation statistics showed volunteer drivers provided transport to 100 passengers, with 198 trips and the mini bus program provided transport to 169 passengers with 280 trips overall.
Dementia Lead Update, Janet Parent – Discussion:  Janet Parent, Certified Social Worker & Dementia Specialist with the ADRC provided Board members with information regarding her work in the Dementia Specialist capacity.  Ms. Parent started the presentation explaining the Memory Connection Kit program that was partnered with the Wilton Library.  These kits are created in different themes, with several activities for caregivers to do with their family member in in moderate to late stages of dementia.  These kits can be checked out from the Wilton Library directly, or can be requested from any Monroe County Library and be picked up at that location.
Ms. Parent then provided information on the Caregiver Support Group which runs the 1st Thursday of each month at 1 p.m. in the ADRC building.  The group began in October 2018 and currently has a steady following of between 5-10 members attending regularly.

Ms. Parent provided a handout for the Lunch Bunch Memory Café that generally meets the 3rd Thursday of each month at Jake’s Northwoods.  The Memory Café is a program designed for caregivers and the person with dementia to do something together out in the community, with support from others with similar experiences.  It starts at 11am with either educational programming or entertainment for the first 45 minutes to hour with lunch following.  Ms. Parent reports at February’s session, 35-40 people were registered for the event.

Ms. Parent presented information on the DICE approach training she received through UW Madison.  DICE stands for Describe, Investigate, Create, Evaluate.  This approach is used to help caregivers focus on a specific behavior they are having trouble with and how to approach it.  Ms. Parent indicates oftentimes, the Investigate portion of the approach relates to informing the caregiver about the progression of the disease itself in a way to better understand the behavior occurring.  Ms. Parent indicates after attending the training, she is connected to a team at UW Health that is willing to staff cases which may be more difficult to solve.
After these specific topics were covered, there was some discussion about the Senior Celebration coming up on May 23rd as well as the Low Vision Support Group through the ADRC.  

Monroe County Health Department:

2018 Line Item Transfer – Discussion/Action:  Sharon Nelson presented Board members with a line item transfer request for WIC in the amount of $10.00.  This is due to the recalculation of the equipment services contract budget determined by the finance department.  After a brief discussion, A MOTION WAS MADE BY ALAN MCCOY, SECONDED BY DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the line item transfer as requested.
2019 Notice of Budgetary Adjustment, Tomah Hospital Foundation Board – Discussion/Action:  Ms. Nelson presented a Notice of Budgetary Adjustment in the amount of $250.00 for the Reading Empowers Development (RED) program.  The RED program provides age appropriate books to improve literacy rates for Monroe County income eligible children.  After a brief discussion, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY VICE CHAIRPERSON MARY COOK, AND CARRIED WITH ALL IN FAVOR to approve the budgetary adjustment as requested.
2019 Notice of Budgetary Adjustment, La Crosse County Health Department – Discussion/Action:  The La Crosse County Health Department is receiving grant funding from the Centers for Disease Control and Prevention and is subcontracting with neighboring local health departments to reduce exposure to water contaminants, specifically arsenic and lead.

Ms. Nelson presented a Notice of Budgetary Adjustment in the amount of $300.00 for additional funding to conduct outreach activities and education in an effort to reduce exposure to these contaminants in private drinking water.  After a brief discussion, A MOTION WAS MADE BY VICE CHAIRPERSON MARY COOK, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to approve the budgetary adjustment as requested.
January 2019 Program Report – Discussion:  Sharon Nelson provides a handout to Board members of program details for January 2019.  Of note, sexually transmitted infection numbers such as chlamydia and gonorrhea remain high (13 chlamydia & 5 gonorrhea).  Ms. Nelson reports that the number of gonorrhea infections in La Crosse County has risen as well.  Ms. Nelson also reports an uptick in Influenza A cases.  She reports 12 confirmed cases in January 2019, but indicated in February the number is much higher.  She reports the vaccine is 47% effective this year and still encourages anyone who has not received a flu shot to get one.
2019 YTD Fiscal Report – Discussion:  Ms. Nelson shared the fiscal report for February 2019 indicating receipt of $492,233.98 in revenues (58.74%) and expending $114,831.54 (13.7%) of the 2019 budget.  Ms. Nelson explained the large amount of revenue was due to County Appropriation for Public Health funds that were received.
2018 FY Fiscal Report – Discussion:  Sharon Nelson shared the year end Health Department financial report as the books closed February 28, 2019.  2018 ended with $912,887.45 (101.45%) in revenues and $852,721.90 (94.76%) in expenses.  Ms. Nelson reports there was $60,165.55 in which revenues exceeded expenses for the year.  Mr. Nelson does explain that the savings in expenses were due to savings in employee salaries due to FMLA.
Monroe County Department of Human Services: 
Children’s Long Term Support Presentation, Erica Brandau – Discussion:  Erica Brandau, CFS Supervisor, provided Board members with a presentation on the Children’s Long Term Support Waiver and the current status.  Former Governor Walker’s 2017-2019 budgets included $39 million to eliminate waitlists in the long term care system for children with disabilities.  The proposed 2017 Waitlist Elimination Plan included removing 3 children from the waitlist each month from November 2017 to August 2018.  Ms. Brandau provided a handout to Board members with a comparison of September 2017 and March 2019 CLTS statistics including number of children enrolled in the program, as well as children still on the waitlist.  In September 2017, there were 38 children enrolled in the CLTS program, with 30 children still on the waitlist.  As of March 2019, there are 82 children enrolled in the CLTS program with 9 still on the waitlist.  Monroe County CLTS staff have made tremendous efforts to reduce the waitlist numbers, but for every 3 children removed from the waitlist each month, another 2-3 children are added.  Waitlists are to be completely eliminated by July 1, 2019.  The elimination of waitlists has resulted in increased caseloads for each of the CLTS staff.  Recommended caseloads are 25-30 children and full time Monroe County CLTS workers are currently operating with caseloads of 30-35 and continue to grow.  Mr. Hamilton informed Board members of his intend to request an additional CLTS position in 2020 to assist with maintaining reasonable caseloads and to be able to better manage incoming referrals.  Following the presentation of the above information, there was discussion about what population CLTS serves as well as what services it provides.  Mr. Hamilton and Ms. Brandau explained that the CLTS Waivers program is for children with developmental disabilities, physical disabilities, and sever emotional disturbances.  The purpose of the waivers is to help families support their children with disabilities within their own home by offering funding for adaptive aids, service coordination, communication aids, in-home treatment therapy, daily living skills training, day services, respite, home modifications, and supportive home care.  
Request for Credit Card Approvals – Discussion/Action:  Ron Hamilton presented a request for credit cards for two staff members, Tami Brownell, RN and Chadwick Swanson, a recently hired CCS worker.  After a brief review, A MOTION WAS MADE BY ALAN MCCOY, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to approve the credit card requests as presented.
Request to Establish New 2019 Purchase of Service Contract – Discussion/Action:  Mr. Hamilton presented a request to establish a new 2019 purchase of service contract for Positive Alternatives, Inc., a residential group home.  After a brief review, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY VICE CHAIRPERSON MARY COOK, AND CARRIED WITH ALL IN FAVOR to approve the establishment of a new 2019 purchase of service contract for Positive Alternatives, Inc.
2018 Line Item Transfer – Discussion/Action:  Mr. Hamilton presented a request for a line item transfer totaling $35,000.00, reallocating budgeted amount for actual expenses.  After a brief review, A MOTION WAS MADE BY VICE CHAIRPERSON MARY COOK, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to approve the 2018 Line Item Transfer as presented.
Human Services Program and Fiscal Reports/Updates:

Program Area Staff Updates/Reports – Discussion:  Ron Hamilton informed Board members of 3 vacancies in the Economic Support Services department that have recently been filled.  Mr. Hamilton also reports a new hire for a previously vacant Comprehensive Community Services worker position.  Mr. Hamilton informed Board members of Diane Erickson’s transition to become the new Finance Director, filling Tina Osterberg’s position when she transitions to the County Administrator position on May 5, 2019.
Mr. Hamilton drew attention to some items in Governor Evers’ proposed budget that would positively impact Human Services operations in child welfare, Children’s Long Term Support, and mental health services areas due to additional funding.
Financial Report – January 2019 - Discussion:  Ron Hamilton informed Board members there would be no January 2019 financial report at today’s meeting, but would be included in the meeting for April.
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, April 2nd, 2019 at 8:30 a.m.  It was noted that April 2nd is voting day.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the April meeting at this time were the regular reports and program updates.  


Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY VICE CHAIRPERSON MARY COOK, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 10:24 a.m. 






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
/kjg
