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Monroe County Health and Human Services Board
Meeting of February 5th, 2019
Monroe County Department of Human Services Conference Room, Sparta, Wisconsin
Board Members Present:  Chairperson David Pierce, Secretary Mary Von Ruden, Marlene Sund, Dr. Emma Ledbetter, Alan McCoy, Gregg Vinslauski, Cynthia Wise, and Shelly Egstad
Board Members Absent (Excused):  Vice-Chairperson Mary Cook
Staff Present:  Ron Hamilton, Erin Hilleshiem, and Kelly Gronau, Human Services; Sharon Nelson, Health Department; Pam Weber, Aging and Disability Resource Center
Staff Absent (Excused):  N/A
Others Present:  Jim Bialecki, County Administrator and Sydney Cook, Viterbo RN Student
Call to Order:  Chairperson David Pierce called the meeting to order at 8:30 a.m.
Approve of Health & Human Services Board Regular Meeting Minutes for January 8th, 2019 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY CYNTHIA WISE, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from January 8, 2019 as presented.

Introductions:  Ron Hamilton introduced the new clinical administrator, Erin Hilleshiem to Board Members.  Erin was a previous Monroe County Human Services employee who left roughly 4 years prior to pursue the Clinical Administrator position at Trempealeau County Human Services.  She filled the vacancy left by Tracy Thorsen and started her full time job duties at Monroe County on February 4th.

Sharon Nelson introduced Sydney Cook, a senior nursing student at Viterbo who is spending her public health clinical rotation with the Health Department.
 
Public Comment Period:  No one was present to comment at this time.
Aging and Disability Resource Center (ADRC):
Pam Weber informed the Board members that Secretary Mary Von Ruden was utilizing the Hearing Loop owned by the ADRC to assist with her hearing throughout the meeting.  The Monroe County ADRC currently has 2 hearing loops to assist with hearing impaired customers.
ADRC Program Report –Discussion:  Pam Weber informed the Board members that Secretary Mary Von Ruden was utilizing the Hearing Loop owned by the ADRC to assist with her hearing throughout the meeting.  The Monroe County ADRC currently has 2 Hearing Loops to assist with hearing impaired customers.  The utilization of the Hearing Loop will be the ADRC’s Change Project for 2019.  The goal is to increase the number of deaf and/or hard of hearing customers served by being able to provide effective communication through the use of the Hearing Loop.  Training will be provided to all ADRC staff as well as promoting the availability of the Hearing Loop in the newsletter and other advertisements.
Ms. Weber provided a handout of a letter from Greater Wisconsin Agency on Aging Resources (GWaar) informing her the 3 Year Aging Plan had been approved.  Monroe County was noted to be a strong leader in aging programs in the state of Wisconsin.  The ADRC staff are now working on implementing the 2019 goals which include providing diversity training to staff in collaboration with the Ho Chunk Nation, providing learning opportunities for elderly residents on how to contact your legislator, and working with the Wilton Library to create Eldercare Kits for Caregivers to use with their loved ones who have a dementia diagnosis.

Lastly, Ms. Weber presented on the status of the DOT’s Compliance Site Review (CSR) of the ADRC’s transportation program.  They had reviewed 8 different areas of the program in August of 2018 and developed a Corrective Action Plan.  That plan was completed at the beginning of November 2018 and at the end of November, ADRC staff were notified that the Compliance Site Review was closed successfully and that the ADRC’s cooperation and willingness to implement the CSR recommendations exceeded expectations.
Following these topics, there was discussion regarding the suggestion of a support group for grandparents raising grandchildren, and services for the older generation.  Ms. Weber reference the National Family Caregiver Grant through the ADRC that could provide services like that.  Also mentioned was the upcoming Senior Celebration on May 23rd at the Barney Center.  Monroe County Human Services Director Ron Hamilton will be emceeing the celebration.  There will be music and a chance to view the Rickshaw bicycle.  Ms. Weber extends a personal invitation to all Board members.

Title VI Plan – Discussion/Action:  MS. Weber presented a handout to Board members outlining the Title VI Plan.  Title VI prohibits discrimination based on race, color, or national origin.  As part of the plan, the ADRC has posted the Title VI Public Rights notice on all vehicles, in public areas of the agency office, on the agency website, as well as other public locations.  The handout provided shows the Title VI complain form for the public to use should he/she feel Title VI rights were violated.  Ms. Weber discussed the Language Assistance Plan and the Language ID Chart utilized by the ADRC.  Ms. Weber reference a Language/translation application that has now been downloaded on all staff’s phones as suggested by Dr. Emma Ledbetter at the ADRC Advisory Committee meeting last month.  Upon brief discussion, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to support the ADRC Title VI Plan as written.  
Monroe County Health Department:

2019 Notice of Budgetary Adjustment, WIC – Discussion/Action:  Sharon Nelson presented a request for a budgetary adjustment for purchasing a new lead analyzer.  Lead testing is recommended for children at 12 months and 24 months and those between the ages of 36 and 72 months.  Monroe County has a high prevalence of older housing, which creates a problem with exposure to lead paint.  A grant was written and funding was approved from WalMart for the cost of a new lead analyzer, and funds for that machine will be transferred into the medical supplies account to purchase the new lead analyzer. After a brief discussion, A MOTION WAS MADE BY ALAN MCCOY, SECONDED BY DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the line item transfer as requested.
December 2018 Program Report – Discussion:  Ms. Nelson reviewed the program statistical report for December.  Attention was pointed to the low numbers of Influenza A and B infections (3 total).  Ms. Nelson indicated the state of WI is below the baseline for cases of Influenza.  Ms. Nelson also reported that due to the government shutdown on pause, WIC is able to remain open with funding from the state/federal government.   
Ms. Nelson also provided a press release titled, “Wisconsin Lagging in Controlling and Reducing Tobacco Use.”  The State of Tobacco Control report grades states on policies proven to prevent and reduce tobacco use.  In the 2019 report, Wisconsin has received failing grades in 4 of the 5 categories.  Discussion followed regarding lack of funding to focus on reducing and controlling tobacco use, vaping in schools among youth, and the increase in use of e-cigarettes, and other forms of nicotine products marketed toward youth.
2018 Fiscal Report – Discussion:  Ms. Nelson reports the YTD 2018 fiscal report shows receipt of $904,926.35 in revenues (100.57%) and expenditures of $852,964.47 (94.79%).  Ms. Nelson indicates the reduction in expenditures was due to savings in staff wages.  Ms. Nelson reminds Board members that Health Department books remain open until the end of February.
2019 YTD Fiscal Report – Discussion:  Ms. Nelson shared the fiscal report for January 2019 indicating receipt of $488,878.50 in revenues (58.34%) and expending $30,059.48 (3.59%) of the 2019 budget.  
Staff/Personnel Updates – Discussion:  Sharon Nelson reported to Board members a vacancy and recruiting for a Public Health Nurse due to a staff resignation.  Ms. Nelson reports it is becoming increasingly difficult to retain nurses in the Health Department as other facilities are able to offer higher compensation.
Monroe County Department of Human Services: 
Request to Establish New 2019 Purchase of Service Contracts – Discussion/Action:  Mr. Hamilton presented a request to establish a new 2019 purchase of service contract for Windy Ridge Estates, an adult group home.  After a brief review, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to approve the establishment of a new 2019 purchase of service contract for Windy Ridge Estates.
2018 Line Item Transfer – Discussion/Action:  Mr. Hamilton presented a request for a line item transfer totaling $127,647.00, reallocating budgeted amount for actual expenses.  After a brief review, A MOTION WAS MADE BY CYNTHIA WISE, SECONDED BY ALAN MCCOY, AND CARRIED WITH ALL IN FAVOR to approve the 2018 Line Item Transfer as presented.
Human Services Program and Fiscal Reports/Updates:

Program Area Staff Updates/Reports – Discussion:  Ron Hamilton informed Board members that February Foodshare benefits were issued early, in the latter part of January, due to the government shutdown.  Since that time, the shutdown has passed, and it is expected that Economic Support Services workers will be able to issue March benefits on the normal issuing schedule.

Mr. Hamilton provided Board members an update that Human Services has interview dates scheduled for the vacant Economic Support Services positions (2) as well as a Comprehensive Community Support (CCS) worker.  
A handout of program stats was provided to all members present. Mr. Hamilton drew particular attention to the Coordinated Services Team (CST) program, indicating the program has been steadily growing.  CST is a strength based process that involves using a team approach to working with children and their families and is oftentimes paired with the Comprehensive Community Services (CCS) program if need is established.
Financial Report – December 2018 - Discussion:  Ron Hamilton reviewed the fiscal report for December noting the bottom line at this point in the year is a positive $215,525.  Mr. Hamilton does remind Board members that there could still be expenses for the 2018 year as the report will not be finalized until mid-2019.
As additional discussion, Chairperson David Pierce inquired about how the move into the Historic Courthouse was going.  Mr. Hamilton reported staff are still in an adjustment period, but attempts are being made to provide solutions to problems that have arisen since the move in November.  There was some discussion regarding the convenience of teleworking for Behavioral Health staff and Mr. Hamilton reported Birth to Three and Children’s Long Term Support (CLTS) workers have just gotten the approval from County Administrator Jim Bialecki to begin teleworking.  

Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, March 5th, 2019 at 8:30 a.m. Marlene Sund and Shelly Egstad both indicated they will not be able to attend the upcoming meeting.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the March meeting at this time were the regular reports and program updates.  


Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY ALAN MCCOY, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 9:43 a.m. 






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
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