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Monroe County Health and Human Services Board
Meeting of January 8th, 2019
Monroe County Department of Human Services Conference Room, Sparta, Wisconsin
Board Members Present:  Chairperson David Pierce, Vice-Chairperson Mary Cook, Dr. Emma Ledbetter, Alan McCoy, Gregg Vinslauski, Cynthia Wise, and Shelly Egstad
Board Members Absent (Excused):  Secretary Mary Von Ruden, Marlene Sund
Staff Present:  Ron Hamilton and Kelly Gronau, Human Services; Sharon Nelson, Health Department; Pam Weber, Aging and Disability Resource Center
Staff Absent (Excused):  N/A
Call to Order:  Chairperson David Pierce called the meeting to order at 8:30 a.m.
Approve of Health & Human Services Board Regular Meeting Minutes for December 4th, 2018 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY VICE CHAIRPERSON MARY COOK, SECONDED BY ALAN MCCOY, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from December 4th, 2018 as presented.

 
Public Comment Period:  No one was present to comment at this time.
Aging and Disability Resource Center (ADRC):
ADRC Program Report –Discussion:  Pam Weber provided a handout to Board Members regarding the ADRC’s 2018 Customer Satisfaction Survey results.  There were 250 surveys mailed out between January and August 2018.  Of those mailed out, 67 completed surveys were returned.  Monroe County ADRC rated higher than the statewide averages in many areas, including the number of customers receiving home visits, number of customers receiving referrals, culture of hospitality, and personalization of care to the customer.  Ms. Weber then presented the November 2018 meal site report, with a total of 280 clients being served in November between the congregate meals and home delivered meals.  Ms. Weber also informed Board Members that the 85.21 Grant was turned in on December 18th to the state to assist with acquiring a rickshaw bicycle to be used to provide rides to elderly and/or disabled.  There was some brief discussion regarding the 53.10 grant that will be due sometime this summer to assist with updating or replacing the current mini bus fleet as it is aging.
Monroe County Health Department:

Request for Line Item Transfer – Discussion/Action:  Sharon Nelson presented a request for a line item transfer due to unanticipated demand from the public for the Hepatitis B immunizations and a need to purchase more Hepatitis B vaccine than budgeted for in 2018.  In addition, the distributor previously used no longer could supply the vaccine, so the order had to come from a different distributor at a higher cost per dose.  After a brief discussion, A MOTION WAS MADE BY VICE CHAIRPERSON MARY COOK, SECONDED BY DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the line item transfer as requested.
2019 Hepatitis B Cost/Charge – Discussion/Action:  Ms. Nelson explained that due to the need to purchase Hepatitis B vaccine from an alternate distributor at a higher cost per dose, the health department is not currently able to recoup the cost of that vaccine.  Currently, the cost to the public for the vaccine is $40/dose or $120 for the 3 dose series.  Because of the increase in the vaccine purchasing cost, Ms. Nelson is requesting a change in the public cost to increase to $60 per dose.  Upon review, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY SHELLY EGSTAD, AND CARRIED WITH ALL IN FAVOR to increase the charge to the public for the Hepatitis B vaccine from $40 per dose to $60 per dose. 
Health Department Level II Letter of Recognition, Department of Health Services – Discussion:  Ms. Nelson provided a copy of the Letter of Recognition received from Karen McKeown, RN, MSN, the State Health Officer and Administrator congratulating Monroe County’s Health Department for being certified as a Level II Health Department.  The letter recognizes the hard work of the entire Health Department staff for collecting and presenting quality evidence of meeting the required statutes and rules.  Ms. Nelson indicated the plaque is hanging on the wall at the Health Department and she will bring it to the next meeting for Board Members to see.
November 2018 Program Report – Discussion:  Ms. Nelson reviewed the program statistical report for November.  There were again some tick-borne illnesses as well as sexually transmitted infections such as chlamydia on the rise.  Ms. Nelson reports an uptick in flu cases, with 3 reported cases in Monroe County which included 2 children and 1 adult.  The Health Department is partnering with the Wilton Library for January Radon Action Month to encourage Radon testing in homes, especially during the winter months when homes are closed up.  Ms. Nelson took a minute to address the effect of the Federal Government Shutdown on the WIC program.  She indicates WIC is operating as usual, using reserve funding currently and should be able to use that funding until the end of January/beginning of February.  If the Federal shutdown lasts longer than that, the program will have to be evaluated at that time.  WIC is a very vital program that has been proven to improve brain development in children.
2018 YTD Fiscal Report – Discussion:  Ms. Nelson shared the fiscal report for December 2018 indicating receipt of $860,090.03 in revenues (95.58%) and expending $820,208.72 (91.15%) of the 2018 budget.  She reminds Board Members that the books stay open until February to capture all of 2018 revenues and expenses.  
Monroe County Department of Human Services: 
Request to Amend 2018 Purchase of Service Contracts – Discussion/Action:  Mr. Hamilton presented a request for addendums to current 2018 contracts with Northwest Connections, Family & Children’s Center, and Longview Home for Boys as costs have exceeded our projected contracted amount.  After a brief review, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY VICE CHAIRPERSON MARY COOK, AND CARRIED WITH ALL IN FAVOR to approve the request to Amend 2018 Purchase of Service Contracts.
Request to Establish New 2019 Purchase of Service Contracts – Discussion/Action:  Mr. Hamilton presented a request to establish several new 2019 purchase of service contracts to include Deer Path, Children’s Service Society, Community Care Resources, Eau Claire Academy/Clinicare, Family & Children’s Center, Longview Home for Boys, Lutheran Social Services, Northwest Passage, Rawhide, SaintA, and Infinity Training & Consulting.  After a brief review, A MOTION WAS MADE BY ALAN MCCOY, SECONDED BY GREGG VINSLAUSKI, AND CARRIED WITH ALL IN FAVOR to approve the establishment of new 2019 purchase of service contracts.
Request for Credit Card Approval – Discussion/Action: Mr. Hamilton presented requests to increase credit limits for two staff moving into different positions (Erica Brandau and Miranda Erickson) and new credit cards with $1,000 limit to the three newest employees, Erin Hilleshiem, Renae Caldwell, and Jessica Turner.  After a brief review, A MOTION WAS MADE BY CYNDI WISE, SECONDED BY GREGG VINSLAUSKI, AND CARRIED WITH ALL IN FAVOR to approve the issuance of increased credit limits and new issuance of credit cards to staff.
2018 Budget Adjustment – Discussion/Action:  Ron Hamilton requested a budgetary adjustment for revenue received for the Comprehensive Community Support (CCS) program from Wisconsin Medicaid Cost Reimbursement (WIMCR) in the amount of $212,323 and revenue ($200,000) and expense for the Children’s Long Term Support (CLTS) program due to State initiative to eliminate wait lists.  After a brief review, A MOTION WAS MADE BY GREGG VINSLAUSKI, SECONDED BY DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the 2018 Budget Adjustment as presented.
2018 Line Item Transfer – Discussion/Action:  Mr. Hamilton reports there is no Line Item Transfer request as all items were included in the above budget adjustment.
Human Services Program and Fiscal Reports/Updates:

Program Area Staff Updates/Reports – Discussion:  Ron Hamilton provided Board members an update that Human Services is currently recruiting for 2 Economic Support Services positions as well as a Comprehensive Community Support (CCS) worker.  A handout of program stats was provided to all members present.  In particular, Mr. Hamilton drew attention to number of Children’s Waiver clients being served (64) and the amount of individuals still on the waitlist to be assessed (28).  The state required all individuals on the waitlist be removed by March 2019, but as long as staff are meeting the benchmarks for reducing the waitlist, an extension will be granted.  Mr. Hamilton did advise that caseloads will increase which may result in the need for an additional Children’s Long Term Support (CLTS) worker in the future. Mr. Hamilton indicated if staff are not able to meet the benchmarks to reduce the waitlist, funding will be reduced for the program from the state.  Mr. Hamilton pointed out to Board members an article in the County magazine (Counties Take Action to Save a System in Crisis) which references the issues with Child Protective Services in terms of high case loads and not enough funding from the state.  He encouraged Board Members to take time to read the article.
Financial Report – November 2018 - Discussion:  Ron Hamilton reviewed the fiscal report for November noting the bottom line at this point in the year is a negative $72,771.  Mr. Hamilton does report that Wisconsin Medicaid Cost Reimbursement (WIMCR) funds have been received in December in the amount of $212,323 which should help the bottom line for the month of December.  He also indicates funds for the Children’s Waiver services were received in December.
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, February 5th, 2019 at 8:30 a.m. This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the February meeting at this time were the regular reports and program updates.  


Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY VICE CHAIRPERSON MARY COOK, SECONDED BY ALAN MCCOY, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 9:24 a.m. 






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
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