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Monroe County Health and Human Services Board
Meeting of February 4, 2020
Monroe County Justice Center Assembly Room, Sparta, Wisconsin

Board Members Present:  Chairperson David Pierce, Secretary Mary Von Ruden, Alan McCoy, Marlene Sund, Gregg Vinslauski, Cynthia Wise, Shelly Egstad, & Dr. Emma Ledbetter

Board Members Absent (Excused):  Vice-Chairperson Mary Cook
Staff Present:  Ron Hamilton, Beth Ford, Erin Hilleshiem & Kelly Gronau, Human Services; Sharon Nelson, Health Department; Pam Weber, Aging and Disability Resource Center
Others in Attendance:  Diane Erickson, Finance Director (final 30 minutes)
Call to Order:  Chairperson David Pierce called the meeting to order at 8:31 a.m.
Approve of Health & Human Services Board Regular Meeting Minutes for January 7, 2020 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY ALAN MCCOY, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from January 7, 2020 as presented.

Public Comment Period:  No one was present to comment at this time.
Aging and Disability Resource Center (ADRC):
ADRC Program Report – Discussion: Pam Weber provided a handout showing the comparison of transportation statistics from July-December of 2018 to July-December of 2019.  Julie Leis started her position as the new ADRC Transportation Coordinator and has worked hard to streamline the process and improve efficiencies and the data shows it’s working.  The minibus program used 1,398 less gallons of fuel from July-December of 2019 but increased the number of one way trips by 263 trips, and increased medical rides by 285 rides when compared to the same time frame in 2018.  Ms. Leis is able to arrange for riders to share trips when going to similar destinations on the same day rather than use individual drivers for each trip.  The handout provided also shows volunteer driver program information, showing a reduced number of trips and passengers due to a need for drivers.  For July-December of 2018, the program had 20 volunteer drivers, and in the same time frame for 2019, there were only 16 drivers so some requests for rides have needed to be declined due to a lack of drivers.
Ms. Weber informed Board members the Dementia Care Specialist position was approved by all necessary committees as of January 22, 2020.  Advertising for the position started 1/27/2020 and will continue through 2/17/2020, with a goal for interviews the week of February 24th and onboarding in March.
Meal Site Update – Discussion:  Pam Weber presented a handout showing the results of the 153 meal site surveys mailed to Norwalk residents over age 60.  Of the 153 mailed, 17 were returned completed, 35 were either deceased or an incorrect address, and the remainder were not returned.  Roughly 50% of those who responded had eaten at the meal site previously.  Of those who had previously dined at the site, they most liked the socialization and good food.  Of the responders who had not previously attended the meal site, poor health, ability to cook for themselves, and distance were the top reasons that has kept them from trying it.  The survey asked about activities that interest the residents – bingo, crafts, cards, and music were the top responses.  Ms. Weber indicated she would be using the information collected to try to raise attendance to the Norwalk site in the hopes of keeping the site open.

Monroe County Health Department:

Request for Credit Card Approval – Discussion/Action:  Sharon Nelson presented a request for credit card approvals for Tiffany Giesler, Lindsey Goyette, and Aimee Larson, Public Health Nurses and Kayleigh Day, Community Health Educator.  Ms. Nelson cited an increase in the number of conference registrations, lodging, and meals making it difficult when staff are only able to use one of the three current Health Department credit cards.  MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to approve the credit card requests as presented.  These requests will be forwarded to the Finance Committee and subsequently, to the County Board, for their review and action.
Notice of Budgetary Adjustment, DPH, Bureau of Environmental and Occupational Health – Discussion/Action:  Ms. Nelson presented a Notice of Budgetary Adjustment for grant funds in the amount of $10,000 received from the Bureau of Occupational Health & WI Division of Public Health in the fall of 2019 to establish baseline water quality data.  The grant year is August 1, 2019 to July 31, 2020.  The unspent dollars from 2019 will be moved to the 2020 budget.  The original grant will pay for $35 of the $55 fee for water testing to be conducted by Stevens Point Center for Water Shed Science.  The property owner will pay the remaining $20 to the Health Department upon date of the water test.  The intent is to have 250 water tests with all 24 townships participating (250 tests x $20 = $5,000).  Monroe County Land Conservation and UW Extension will use the baseline data to develop a strategic plan to address land loss that impacts water quality.  MOTION WAS MADE BY ALAN MCCOY, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to approve the Budgetary Adjustment in the amount of $15,000 as presented.  This Budgetary Adjustment will be forwarded to the Finance Committee and subsequently, to the County Board, for their review and action.
Notice of Budgetary Adjustment, Bader Philanthropies, Inc. – Discussion/Action:  Ms. Nelson presented a Notice of Budgetary Adjustment to move 2019 unspent Bader Philanthropies, Inc. grant funds in the amount of $11,000 to the 2020 budget.  The grant was awarded to assist in developing and implementing a comprehensive Dementia-Friendly Community.  Ms. Nelson indicated these funds will be used for Project Lifesaver.  MOTION MADE BY CYNDI WISE, SECONDED BY MARLENE SUND, AND CARRIED WITH ALL IN FAVOR to approve the Budgetary Adjustment as presented.  This Budgetary Adjustment will be forwarded to the Finance Committee and subsequently, to the County Board, for their review and action.
Notice of Budgetary Adjustment, DPH Public Health Preparedness – Discussion/Action:  Sharon Nelson presented a Budgetary Adjustment for a total of $4,450 in scholarship funds received from WI Division of Public Health, Public Health Preparedness program.  The funds will be used for registration, travel, and lodging expenses for staff to attend preparedness-related conferences such as Health Emergency Preparedness Conference, The Governor’s Conference on Emergency Management and Homeland Security, the 2020 Public Health National Preparedness Summit, and the 2020 WPHA-WALHDAB Public Health Conference.  MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY SHELLY EGSTAD, AND CARRIED WITH ALL IN FAVOR to approve the Budgetary Adjustment as presented.  This Budgetary Adjustment will be forwarded to the Finance Committee and subsequently, to the County Board, for their review and action.
Line Item Transfer, Loan Closet – Discussion/Action:  Ms. Nelson presented a request for Line Item Transfer in the amount of $50.00 from the Loan Closet to Equipment/Maintenance Repairs for the purchase of a wheelchair in 2019 for the Loan Closet.  MOTION MADE BY SHELLY EGSTAD, SECONDED BY MARLENE SUND, AND CARRIED WITH ALL IN FAVOR to approve the Line Item Transfer as presented.  This Line Item Transfer will be forwarded to the Administrator.
December 2019 Program Report – Discussion:  Sharon Nelson provided the monthly report for December 2019.  Ms. Nelson reports the Health Department is completely out of the flu vaccine as of last week.  As of yesterday (2/3/2020) she reported a total of 25 confirmed cases of Influenza A with 3 hospitalizations in Monroe County, and 106 confirmed cases of Influenza B with 3 hospitalizations.

Ms. Nelson updated Board members on the status of the WIC Nutrition Educator position that will be vacant as of February 21st due to the retirement of Mary Cheever.  The position advertised for will be a part time (20-32 hours per week) registered dietician.

YTD January 2020 Fiscal Report – Discussion:  Ms. Nelson shared the fiscal report for January 2020.  Ms. Nelson indicated she will have a final 2019 fiscal report for the March meeting as the books close at the end of February for the 2019 year. 

Monroe County Department of Human Services: 
Request for Credit Card Approvals – Discussion/Action: Ron Hamilton presented a request for credit card approvals for the two new CSP Case Managers, Jodi Holmberg and Michelle Cooley, and the new ADRC Social Worker, Beth Brendel.  These credit cards will be used for agency purchases and training registration.  After review, A MOTION WAS MADE BY SHELLY EGSTAD, SECONDED BY DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the credit card requests as presented.  This request will be forwarded to the Finance Committee and subsequently, to the County Board, for their review and action.
Request to Amend 2019 Purchase of Service Contracts – Discussion/Action:  Ron Hamilton presented a request to amend 2019 Purchase of Service contracts for Northwest Passage and Lutheran Social Services due to increased need for services and subsequent increased use of the services.  Following brief discussion, A MOTION WAS MADE BY CYNDI WISE, SECONDED BY GREGG VINSLAUSKI, AND CARRIED WITH ALL IN FAVOR to approve the amended 2019 Purchase of Service Contracts as presented.
Notices of Budgetary Adjustment– Discussion/Action:  Ron Hamilton presented 2 Notices of Budgetary Adjustment.  The first budgetary adjustment in the amount of $68,884.00 is to allow for the Dementia Care Specialist grant funds received from DHS in December 2019 to be used in 2020 for the position approved at the County Board Meeting on January 22, 2020.  Following brief discussion, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY VICE CHAIRPERSON MARY COOK AND CARRIED WITH ALL IN FAVOR to approve the Budgetary Adjustment as presented.  The second budgetary adjustment in the amount of $409,259.04 is to cover 2019 expenses in the Human Services Department, including the use of $109,259.04 of county levy as well as $190,740.96 from the County Contingency fund.  After brief review, A MOTION WAS MADE BY GREGG VINSLAUSKI, SECONDED BY DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the Budgetary Adjustment as presented.  Both Budgetary Adjustments will be forwarded to the Finance Committee and subsequently, to the County Board, for their review and action.
2019 Line Item Transfer – Discussion/Action:  Mr. Hamilton presented a request for Line Item Transfer in the total amount of $160,155.00 to reallocate unused budgeted amounts for actual expenses.  Following brief discussion, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to approve the Line Item Transfer as presented.  The Line Item Transfer will be forwarded to the Finance Committee and subsequently, to the County Board, for their review and action.
CSP Policy Approvals – Discussion/Action:

a. Policy #9 – CSP Case Management Policy – Discussion/Action:  Erin Hilleshiem provided a brief overview of the policy.  After brief review, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY SHELLY EGSTAD, AND CARRIED WITH ALL IN FAVOR to approve Policy #9 as written.

b. Policy #10 – CSP Program Evaluation Policy – Discussion/Action: Erin Hilleshiem provided a brief overview of the policy.  After brief review, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY GREGG VINSLAUSKI, AND CARRIED WITH ALL IN FAVOR to approve Policy #10 as written.

c. Policy #11 – Client Records Policy – Discussion/Action: Erin Hilleshiem provided a brief overview of the policy.  After brief review, A MOTION WAS MADE BY CYNDI WISE, SECONDED BY GREGG VINSLAUSKI, AND CARRIED WITH ALL IN FAVOR to approve Policy #11 as written.

d. Policy #12 – CSP Orientation & Training Policy – Discussion/Action: Erin Hilleshiem provided a brief overview of the policy.  After brief review, A MOTION WAS MADE BY CYNDI WISE, SECONDED BY DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve Policy #12 as written.

e. Policy #13 – Initial Assessment Policy – Discussion/Action:  Erin Hilleshiem provided a brief overview of the policy.  After brief review, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY ALAN MCCOY, AND CARRIED WITH ALL IN FAVOR to approve Policy #13 as written.

Staff Development Policy Update – Discussion/Action:  Ron Hamilton presented a newly updated Staff Development Policy for Human Services staff.  Pam Weber used a past version of the policy and rewrote the guidelines in an attempt to make a more uniform approval process for supervisors, create more ownership for the staff requesting the trainings, and to control the number of trainings being requested annually, thus reducing costs.  Mr. Hamilton explained there are many things beyond our control in terms of the overall Human Services budget, but rewriting the policy allows supervisors more control over the total amount the Agency spends on training opportunities for staff.  After brief discussion, A MOTION WAS MADE BY SHELLY EGSTAD, SECONDED BY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to approve the Staff Development Policy as presented.
Human Services Program and Fiscal Reports/Updates:
Program Area Staff Updates/Reports – Discussion:  Mr. Hamilton presented a copy of the most current Human Services organizational chart, pointing out how each department has grown and changed over the past year.  Mr. Hamilton provided a handout of program statistics for all of 2019, drawing attention to the Behavioral Health Crisis statistics showing the number of diversion/safety plans has increased, and the number of emergency detentions has decreased.  In addition, statistics from the Child Protective Services unit show 716 access calls reporting potential abuse or neglect.  Of those 716 calls, 236 were screened in, requiring investigations spread between the four Initial Assessment (IA) workers in Monroe County.  Of the 236 investigations, 83 reports were substantiated.  In 2019, there were 74 CPS Petitions filed in court, and 27 Termination of Parental Rights (TPR) Petitions.  Mr. Hamilton indicated the CPS unit is working hard to create safe environments for children in Monroe County, but the growing drug epidemic creates the hardest cases for the social workers.
Financial Report – December 2019 - Discussion:  Ron Hamilton presented the December 2019 financial report, indicating a receipt of $12,812,609 in revenues and $13,113,485 in expenses with an overall bottom line of -$300,876 (-2.3%).
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, March 3, 2020 at 8:30 a.m.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the March meeting at this time were the regular reports and program updates

Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY SHELLY EGSTAD, SECONDED BY CHAIRPERSON DAVID PIERCE, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 10:14 a.m. 






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
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