Finance Committee

June 17, 2015
Present:  James Kuhn, Pete Peterson, Sharon Folcey;  Absent: Cedric Schnitzler, Wallace Habhegger  
Others:  Annette Erickson, Kurt Marshaus, Tina Osterberg, Sharon Nelson, Darlene Pintarro, Bob Micheel, Randy Williams, Bill Halfman, Ron Hamilton, Ken Kittleson, Member of the Public  
The meeting was called to order in the Highway Department Conference Room at 9:00 a.m. 

· Next meeting date –
 July 15, 2015 at 9:00 a.m., at the Highway Department Conference Room.
· Minutes Approval – Motion by Pete Peterson second by Sharon Folcey to approve the 05/20/15 minutes.  Carried 3-0.
· Budget Adjustments

a.    Land Conservation – Bob Micheel explained the 2015 budget adjustment in the amount of  

   $172,751.32 for WI DNR grant.  Discussion.  Motion by Sharon Folcey second by Pete 

   Peterson to approve budget adjustment.  Carried 3-0.

b.    Health – Sharon Nelson explained the 2015 budget adjustment in the amount of ($11,765.00)     

for WIC budget from WI Division of Public Health.  Discussion.  Motion by Sharon Folcey     second by Pete Peterson to approve budget adjustment.  Carried 3-0.  Sharon Nelson         explained the 2015/2016 budget adjustment in the amount of $16,333.00 for CDC grant funding for Ebola planning and readiness.  Discussion.  Motion by Pete Peterson second by Sharon Folcey to approve budget adjustment.  Carried 3-0.

· Sheriff Line Item Transfer – Darlene Pintarro explained the 2015 line item transfer in the amount of $2,000.00 for hiring additional jail staff.  Motion by Pete Peterson second by Sharon Folcey to approve the line item transfer.  Carried 3-0.
· Extension Line Item Transfer – Bill Halfman explained the 2015 line item transfer in the amount of $5,182.56 for Summer Assistant Wages (LTE).  Discussion.   Motion by Sharon Folcey second by Pete Peterson to approve the line item transfer.  Discussion.  Carried 3-0.
· Justice Center Building Project
a. Justice Center Update – Kurt Marshaus explained the project is moving along well. Construction will be completed in September.  Demolition of the Huber section has begun.  The construction contingency has been spent. 
b.   Approval of monthly Justice Center Building Project expenditures – Discussion.  Motion by  
  Sharon Folcey second by Pete Peterson to approve the Justice Project expenditures in 
  the amount of $987,345.49.  Discussion.   Carried 3-0.
c.   Change order in the amount of $42,956.05 for installing/relocating TV, phone and electrical  

  outlets on the first floor of the jail – Kurt Marshaus explained the need for additional conduit and  

  boxes in the jail.  Discussion.  Motion to approve conduit/boxes by Pete Peterson second by 
  Sharon Folcey.  Carried 3-0.
d.   Change order in the amount of $142,919.80 for installing 60 minute attack rated glass in the  

  twelve skylight openings as required by the Wisconsin Department of Corrections – Kurt  

  Marshaus explained that there are no glazing/bars in the skylight openings.  Discussion.   

  Motion by Pete Peterson second by Sharon Folcey to approve skylight glazing/bars.  Carried 
  3-0.
e.   Proposal request for installing bio-retention pond in the amount of $32,912.73 – Kurt Marshaus  

  explained the bio-retention pond.  Discussion.  Motion to approve bio-retention pond by Sharon 

  Folcey second by Pete Peterson.  Carried 3-0.
f.   Proposal for changes to the storm sewer from Court Street to Central Avenue in the amount of 
  $43,745.07 – Kurt Marshaus explained the need for storm sewer change.  Discussion.  Motion  

  to approve sewer change by Sharon Folcey second by Pete Peterson.  Carried 3-0.
· Radio Tower Project

a. Radio Project Update – Randy Williams explained that the project is moving along well.  Site visits are being conducted.  Change orders were discussed.  A change order list will be provided to members.
b. Approval of Radio Tower Project Vouchers – Discussion.  Motion by Pete Peterson second by Sharon Folcey to approve the Radio Tower expenditures in the amount of $2,940.00.  Carried 

3-0. 

· Treasurer

a.     Annette Erickson gave the monthly Treasurers Report. 
b.     Treasurer Department Monthly Report Review.
· Finance Director

a.   Tina Osterberg gave the monthly Financial Report
b.   Finance Department Monthly Report Review. 

c.   Financial Software Update – Tina Osterberg explained that the implementation of fixed  

  assets/inventory are taking place.  A software update will take place in July.
d.   Financial System Software Purchases – Tina Osterberg explained that cash drawers were 

  approved last month.  Cash drawers are here and need to be installed. 
·  Rolling Hills Deficit Write–Off – Tina Osterberg explained that the auditors request each year to take the Rolling Hills Deficit off the books.  Discussion.  Tina suggests writing off the deficit in July when the auditors are here.      

· Fiscal Note on Resolution
a. Resolution Ratifying 2015 Compensation Adjustment for the Human Services Professional Union – $15,403.00 would be taken from the contingency fund for pay adjustments retroactive to March 29, 2015.  Discussion.  Motion to approve fiscal note by Pete Peterson second by Sharon Folcey.  Carried 3-0.
b. Resolution Authorizing Establishment of an Economic Support Supervisor in the Monroe County Human Services Department – Ron Hamilton explained that the position would be funded by the WREA Consortium with no additional tax levy.  Cost of the position is $27,017 for the last 5 months of 2015 and $66,778 for 2016.  Discussion.  Motion to approve fiscal note by Sharon Folcey second by Pete Peterson.  Carried 3-0.
c. Resolution Approving Use of Additional Conservation Reserve Enhancement Program Funds – Bob Micheel explained an additional payment of $1,500.84 from the CREP funds for conservation enhancement.  There are funds to cover the expense.  Discussion.  Motion by Sharon Folcey second by Pete Peterson to approve fiscal note.  Carried 3-0.
· County Clerk Petty Cash Account Closure - Shelley Bohl explained the need to close her petty cash fund in the amount of $50.00.  The fund is no longer needed due to having a County Clerk credit card.  Motion by Sharon Folcey second by Pete Peterson to close petty cash fund.  Discussion.  Carried 3-0.  
· Resolution Establishing Ho Chunk funds Allocation for 2016 Budget – The money provided by the Nation would be used for Dispatch Capital Project Outlay Over $5,000; Emergency Communications Tower System Upgrade in 2016.  Discussion.  Motion by Sharon Folcey second by Pete Peterson to approve resolution/fiscal note and forward to the board.  Carried 3-0.
· Monthly County Disbursement Journal – Discussion.  Motion by Pete Peterson second by Sharon Folcey           to approve Monthly County Disbursement Journal.  Carried 3-0.  
· Monthly Per Diems and Vouchers.  Discussion.  Motion by Pete Peterson second by Sharon Folcey to approve Monthly Per Diems and Vouchers.  Motion by Sharon Folcey second by James Kuhn to add on 05/12/15 Per Diem for Pete Peterson for the Special Economic Summit Meeting in Tomah, no mileage.  Carried 3-0. 
· Items for next month’s agenda – Bonding of the Justice Center/Radio Tower, Budget Kickoff, System Software purchases, Audit    
· Adjournment - Motion by Pete Peterson second by Sharon Foley to adjourn at 11:22 a.m.  Carried 3-0.
Shelley Bohl, County Clerk
Recorder
