Finance Committee

May 20, 2015
Present:  James Kuhn, Pete Peterson, Wallace Habhegger, Cedric Schnitzler; Sharon Folcey absent   
Others:  Annette Erickson, Kurt Marshaus, Catherine Schmit, Tina Osterberg, Laura Moriarty, Diane Erickson, Margaret Garvin, Alison Elliott, Garry Spohn, Gene Treu
The meeting was called to order in the Human Services meeting room #443 at 9:00 a.m. 

· Next meeting date –
 June 17, 2015 at 9:00 a.m., at the Highway Department Conference Room.
· Minutes Approval – Motion by Pete Peterson second by Wallace Habhegger to approve the 04/16/2015 minutes.  Carried 4-0.
· Justice Center Building Project
a. Justice Center Update – Kurt Marshaus explained that well work is being completed, the cells are finished.   Kurt explained what is left for phase I of the project.  
b.   Approval of monthly Justice Center Building Project expenditures – Discussion.  Motion by  
  Pete Peterson second by Wallace Habhegger to approve the Justice Project expenditures in 
  the amount of $1,621,514.79.   Discussion.   Carried 3-1.
c.   Correct Safety Concerns with Stairs within Pods 2,3,4,5,6 & 7 – Kurt Marshaus explained 

  concerns with open grate stairs.  Plates need to be welded to the stairs.  Discussion.  Motion by 
  Cedric Schnitzler second by Wallace Habhegger to approve welding plates to stairs in the 
  amount of $25,829.40.  Carried 4-0.  Kurt explained that after this change, approximately 80% 
  of the contingency fund has been used.  
· Human Services Credit Card Approval – Diane Erickson explained the need to increase Social Worker, Jamie Nordin’s credit card from $1,000.00 to $2,500.00.  Discussion.  Motion by Cedric Schnitzler second by Pete Peterson to approve credit card increase.  Carried 4-0. 
· Budget Adjustments

a.  Dog Control – Alison Elliott explained the 2015 budget adjustment in the amount of $1,275.00     

 for hooking the pound up to sewer and water and unexpected expenses of boarding animals.                 

 Motion by Pete Peterson second by Wallace Habhegger to approve budget adjustment.   

 Discussion.  Carried 4-0.  
b.  Health – Tina Osterberg explained the 2015 budget adjustment in the amount of $250.00
 for Cribs for Kids Program donation from Sparta Eagles Club.  Discussion.   Motion by Wallace 

 Habhegger second by Pete Peterson to approve budget adjustment.  Carried 4-0.   Tina 
 explained the 2015 budget adjustment in the amount of $60.00 for Western Wisconsin Cares for 

 Safety for Kids Program.  Motion by Wallace Habhegger second by Pete Peterson to approve  

 budget adjustment.  Discussion.  Carried 4-0.  

c.  Sheriff – 2015 budget adjustment in the amount of $11,600.00 for speed enforcement grant.  
 Discussion.  Motion by Wallace Habhegger second by Cedric Schnitzler to approve budget 
 adjustment.  Carried 4-0.  
d.  Senior Services – Laura Moriarty explained the 2015 budget adjustment in the amount of  

 $500.00 for SHIP increase and decrease in allocations.  Motion by Cedric Schniztler second by 
 Wallace Habhegger to approve budget adjustment.  Discussion.  Carried 4-0.  

· Senior Services Line Item Transfers – Laura Moriarty explained the 2015 line item transfer in the amount of $1,000.00 for train the trainer expenses and office supplies.  Motion to approve line item transfer by Cedric Schnitzler second by Wallace Habhegger.  Carried 4-0.

· Care of Veteran’s Graves W9 Paperwork – James Kuhn explained that a question came up in the Administrative Committee regarding W9 paperwork.  Tina Osterberg explained that in order for a check to be paid in the system, a W9 needs to be on file.  Discussion.  In order to receive Care of Veteran’s Graves money the cemeteries, associations or municipalities receiving the care must fill out and file the W9 with the county. 
· Treasurer

a.     Annette Erickson gave the monthly Treasurers Report. 
b.     Treasurer Department Monthly Report Review.
· Finance Director

a.   Tina Osterberg gave the monthly Financial Report
b.   Financial Software Update – Tina Osterberg explained that the highway implementation will 
  begin in two weeks.  The last week of June, implementers will be on site.    
I. System Hardware Purchases – Catherine Schmit explained the request for a cash drawer system in the Justice Department, Solid Waste and dog pound.  A 3 cash drawer system would cost $2,970.00 for the system.  The monies would come out of Capital Equipment outlay for new software; originally budgeted.  Discussion.  Motion by Cedric Schnitzler second by Pete Peterson to approve 3 cash drawer system in the amount of $2,970.00.  Carried 4-0.
c.   Finance Department Monthly Report Review. 

d.   Credit Card Approval – Tina Osterberg explained that she is the only one that currently can 
  access the credit card system.  Tina would like to give Ellie access to the credit card website to 
  review and download transactions but not access to create or terminate cards.  Discussion.  It  

  was the consensus of the committee to give Ellie access to review and download transactions.      
· Fiscal Note on Resolution
a. Resolution Establishing 2015 Annual Allocation for Pay for Performance for Human Services 
Clerical and Paraprofessional Employees – The pay adjustments retroactive to March 29, 2015 require $5,744.00 from the contingency fund.  Tina Osterberg explained that the resolution only contains salaries, fringes were not included.   Discussion.  Motion by Wallace Habhegger second by Pete Peterson to amend and approve fiscal note by adding: plus fringes.  Carried 4-0.  Personnel will meet before the board meeting in order to amend the resolution to reflect the dollar amount for salaries and fringes.
· Resolutions 
a. Resolution Denying Claim of Wayne Wells – The resolution will disallow the claim filed by Wayne Wells against the county.  Discussion.  Motion to deny claim by Cedric Schnitzler second by Pete Peterson.  Discussion.  Carried 4-0.  
· Property & Purchasing Expenditures – James Kuhn explained that currently there is a RFP out by the Property & Purchasing Committee and wants to be clear of the expenditure/approval process.  Catherine Schmit explained the RFP was placed out for building studies.  The approval process will go through the Property & Purchasing Committee.  The cost will come out of the Long Range Capital Pool.  This amount has been budgeted.  Discussion. 
· Monthly County Disbursement Journal / Monthly Per Diems and Vouchers.  Discussion.  Motion by Cedric Schnitzler second by Wallace Habhegger to approve Monthly County Disbursement Journal and Monthly Per Diems and Vouchers.  Carried 4-0.  

· Items for next month’s agenda – Bonding of the Justice Center/Radio Tower, Budget Kickoff, Ho-Chunk Resolution, System Software Purchases
· Adjournment - Motion by Pete Peterson second by Cedric Schnitzler to adjourn at 11:35 a.m.  Carried 
4-0.
Shelley Bohl, County Clerk
Recorder
