Finance Committee

March 18, 2015
Present:  James Kuhn, Sharon Folcey, Pete Peterson, Cedric Schnitzler, Wallace Habhegger  
Others:  Annette Erickson, Tina Osterberg, Kurt Marshaus, Catherine Schmit, Scott Perkins, Rob Conroy, Bob Micheel, Randy Williams, Susie Brownell, Gail Frie, Brad Viegut
The meeting was called to order in the Human Services meeting room #443 at 9:00 a.m. 

· Next meeting date –
 April 16, 2015 at 9:00 a.m., at the Human Services Conference Room #443.
· Wallace Habhegger left the meeting briefly at 9:09 a.m.

· Minutes Approval – Motion by Pete Peterson second by Sharon Folcey to approve the 02/18/2015 minutes.  Carried 4-0.
· Wallace Habhegger joined the meeting at 9:13 a.m.

· Justice Center Building Project
a. Justice Center Update – Kurt Marshaus explained the project is moving along well due to the nice weather.  A consultant will be hired for review of the project.  
b. Approval of monthly Justice Center Building Project expenditures – Motion by Pete Peterson          second by Wallace Habhegger to approve the Justice Project expenditures in the amount of $1,733,350.78.  Discussion.  The motion was withdrawn by both Peterson & Habhegger.  Motion by Cedric Schnitzler second Wallace Habhegger to approve vouchers in the amount of $1,733,350.78 less $72,841.00 for Louis Berger, the committee is requesting an itemized statement.  Discussion.  Carried 5-0.
c. Proposal in the amount of $20,456.00 to install a machine room less elevator in main lobby – Kurt Marshaus explained there is not a machine room to place elevator equipment in.  A machine less room elevator has been suggested.  Discussion.  Motion by Pete Peterson second by Sharon Folcey to approve machine less room elevator.  Carried 5-0.
d. Proposal in the amount of $20,292.68 to revise cell 1046.17 to meet ADA requirements – Kurt Marshaus explained that in booking, one cell has to be handicapped accessible.  Because of a steel column, the handicapped door would not fit in the first cell.  The next cell had to be used as the handicapped cell.  Discussion.  Motion by Sharon Folcey second by Pete Peterson to approve revision of handicapped cell.  Discussion.  Carried 5-0.
e. Proposal in the amount of $36,606.00 to install light wells for skylights – Kurt Marshaus explained that the skylight shafts were not included in the drawing.  Discussion.  Motion by Sharon Folcey second by James Kuhn to include skylight light wells.  Discussion.  Carried 
5-0.  
f. Proposal in the amount of $20,803.40 to install power to all 7 overhead doors – Kurt Marshaus explained that overhead doors have no electrical power to run doors.  Discussion.  Motion by Pete Peterson second by Sharon Folcey to approve overhead door electrical power.  Carried 5-0. 
g. Proposal in the amount of $20,655.02 to move wall in padded cell – Kurt Marshaus explained that in booking the padded cell doesn’t meet the minimum width, the cell has to be widened.  Discussion.  Motion by Sharon Folcey second by Cedric Schnitzler to approve cell wall move.  Carried 4-1.    
h. Proposal in the amount of $18,430.15 for additions and corrections that the Jail Transition Team made to the security controls submittal – Kurt Marshaus explained the Jail Transition Team found some security controls missing for safety of the staff.  Discussion.  Motion by    Pete Peterson second by Wallace Habhegger to approve security control corrections.  Carried 5-0.
· Credit Card Approval(s)  
a. Human Services – Three credit card requests in the amount of $1,000.00 each for the ADRC Supervisor and two Social Workers.  Motion by Wallace Habhegger second by Sharon Folcey to approve 3 credit cards in the amount of $1,000.00 each.  Discussion.  Carried 5-0.

b. Sheriff – Rob Conroy explained the need for a $500.00 credit card for a new deputy.  Motion by Sharon Folcey second by Wallace Habegger to approve new deputy credit card in the amount of $500.00.  Carried 5-0.  Rob explained the need for Lieutenant credit card increase to $2,500.00.  Motion by Wallace Habhegger second by Sharon Folcey to approve Lieutenant credit card increase to $2,500.00.  Discussion.  Carried 5-0.
· Budget Adjustments

a.      Rolling Hills – 2015 budget adjustment in the amount of $13,562.00 for Bobcat Toolcat  

     purchase.  Discussion.  The definition of long range capital was questioned.  Motion by  

     Wallace Habhegger second by Pete Peterson to deny budget adjustment.  Carried 5-0.  
b.      Senior Services – Susie Brownell explained the 2015 budget adjustment in the amount of 
$4,813.00 for a donation.  Motion to approve budget adjustment by Wallace Habhegger second by Sharon Folcey.  Carried 5-0.  
· Line Item Transfers
a. Human Services – 2014 line item transfer in the amount of $1,000.00 for training expenses.  Motion to approve line item transfer by Cedric Schnitzler second by Sharon Folcey.  Carried 5-0.

b. Solid Waste – Tina Osterberg explained the 2014 line item transfer in the amount of $6,047.80 for retirement payout and increased DNR license fees.  Discussion.  Motion to approve line item transfer less the per diem line of $2,606.89 for a total transfer of $3,440.91 by Cedric Schnitzler second by Sharon Folcey.  Carried 5-0.  Tina explained the 2014 line item transfer in the amount of $15,386.94 for retirement payout, additional leachate and additional monitoring DNR fees.  Discussion.  Motion to approve line item transfer by Cedric Schnitzler second by Pete Peterson.  Carried 5-0.
c. Zoning – 2014 line item transfer in the amount of $1,590.00 for printing costs.  Discussion.  Motion to approve line item transfer by Sharon Folcey second by Wallace Habhegger.  Carried 5-0.
d. Dog Control – 2014 line item transfer in the amount of $788.71 for mileage, utilities, electricity and workman’s comp.  Discussion.  Motion to approve line item transfer by Pete Peterson           second by Wallace Habhegger.  Carried 5-0.
e. Park – 2014 line item transfer in the amount of $780.00 for water line and new hose bibs for camper water service.  Motion to approve line item transfer by Pete Peterson second by Sharon Folcey.  Discussion.  Carried 5-0.

f. Treasurer –  Annette Erickson explained the 2014 line item transfer in the amount of $296.15 

for overtime and tax deed publication.  Motion to approve line item transfer by Sharon Folcey            

second by Cedric Schnitzler.  Discussion.  Carried 5-0.

· Future Financing for the Justice Center/Radio Project – Brad Viegut of Robert W. Baird & Co. provided several bonding scenario’s for the justice center and radio tower projects.  By placing the bonding of the projects together, Baird’s fees would only be charged once.  Discussion.  It was a consensus of the committee to go with scenario 1a. The committee will forward a resolution to the March board meeting for approval of the justice center bonding, a special finance meeting will be held before the board meeting.  
· Treasurer -
a.     Annette Erickson gave the monthly Treasurers Report. 
b.     Treasurer Department Monthly Report Review.
· Fiscal Note Approval(s) – Discussion/Action

a.     Resolution Approving Use of Conservation Reserve Enhancement Program Funds – Bob  

        Micheel explained the use of up to $21,281.40 from the CREP program funds for 

        conservation enhancement for county farmland.  Discussion.  Motion by Cedric Schnitzler 
        second by Wallace Habhegger to approve fiscal note.  Discussion.  Carried 5-0.  
b.     Resolution Authorizing Establishment of an Assistant Solid Waste Manager Position in the Solid  

 Waste Department to Temporarily Replace an Office Clerk 1 Position – No additional costs in  

 2015 due to Clerical Assistant Position being vacant and additional cost budgeted in 2016.   

 Motion by Cedric Schnitzler second by Pete Peterson to approve fiscal note.  Discussion.   

 Carried 5-0. 

c.     Resolution for Review of Monroe County Administrator Contract and Title by the Full County  

        Board – The fiscal note reads, no financial impact.  The committee discussed that the possibility  

        of financial costs exist.  Discussion.  Motion by Pete Peterson second by Cedric Schnitzler,  

        fiscal note impact is unable to be determined at this time.  Carried 4-1. 
· Resolutions

a.     Resolution Authorizing the American Deposit Management Co. as a Designated Depository for  

        Municipal Funds – Annette Erickson explained the resolution will authorize the county to deposit 
        and withdraw funds from the American Deposit Management Co.  Discussion.  Motion to 
        approve resolution and forward to the full board Pete Peterson second by Wallace Habhegger.  
        Carried 5-0.
· Finance Director - 
a.   Tina Osterberg gave the monthly report.      
b.   Financial Software Update – Catherine Schmit explained that work order requests currently are  

  being implemented through the software system.  The Highway phase remains.    
c.   Finance Department Monthly Report Review. 

· Rolling Hills Cash Deficit – Tina Osterberg explained that it is the auditor’s suggestion to remove the Rolling Hills cash deficit.  The Finance Committee took action to remove the deficit.  Discussion. The committee suggested providing the auditor request in the report to anyone who wished to see why the deficit was removed.  
· Monthly County Disbursement Journal – Discussion.  Motion by Sharon Folcey second by Pete Peterson            to approve Monthly County Disbursement Journal.  Carried 5-0.  

· County Board Monthly Per Diems and vouchers – Motion by Cedric Schnitzler second by Pete Peterson             to approve monthly per diems and vouchers.  Discussion.  Carried 5-0.

· Items for next month’s agenda – 
· Adjournment - Motion by Cedric Schnitzler second by Sharon Folcey to adjourn at 12:28 p.m.  Carried 
       5-0.
Shelley Bohl, County Clerk
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