Finance Committee

February 18, 2015
Present:  James Kuhn, Sharon Folcey, Pete Peterson, Cedric Schnitzler, Wallace Habhegger  
Others:  Annette Erickson, Tina Osterberg, Kurt Marshaus, Peggy Thorson, Stan Hendrickson, Eric Weihe, Rob Conroy, Shirley Chapiewsky, Randy Williams, Laura Moriarty, Sharon Nelson, Judge Ziegler, Simon Wells, Paul Kelsey, Members of the Public
The meeting was called to order in the Human Services meeting room #443 at 9:00 a.m. 

· Next meeting date –
 March 18, 2015 at 9:00 a.m., at the Human Services Conference Room #443.
· Minutes Approval – Motion by Cedric Schnitzler second by Wallace Habhegger to approve the 01/21/15 & 01/28/15 minutes.  Carried 5-0.
· Justice Center Building Project
a. Justice Center Update – Kurt Marshaus explained that the project is moving along well.  
b. Approval of monthly Justice Center Building Project expenditures – Discussion.  Motion by Wallace Habhegger second by Sharon Folcey to approve the Justice Project expenditures in the amount of $728,583.30.  Carried 5-0.
c. Approval of contract modification Louis Berger Contract – Kurt Marshaus explained Louis Berger Contract modification for revised overall construction cost.  Discussion.  Motion by Sharon Folcey to approve second by Pete Peterson to approve contract modification.  Carried 3-2.  
d. Change order for a deduct of $44,281.38 for changing the routing of the communications ductbank – Kurt Marshaus explained electric credit.  Motion by Cedric Schnitzler second by Sharon Folcey to approve change order deduct.  Discussion.  Carried 5-0.
e. Changer order for a deduct of $92,596.36 for changing the run time on the UPS system from 15 minutes to 7 minutes and deleting the testing of the electrical switches and circuit breakers – Kurt Marshaus explained UPS system credit.  Discussion.  Motion by Sharon Folcey second by Pete Peterson to approve change order deduct.  Discussion.  Carried 
5-0.
· Credit Card Approval(s)  
a. Clerk of Court – Shirley Chapiewsky explained the need for $500.00 credit card.  Motion by                    Sharon Folcey second by Pete Peterson to approve credit card.  Carried 5-0.

· Budget Adjustments

a.      Clerk of Court –  Shirley Chapiewsky explained the 2014 budget adjustment in the amount of 
$24,957.97 for year end adjustment.  Discussion.  Motion to approve budget adjustment by Pete Peterson second by Sharon Folcey.  Carried 5-0.  
b.      Circuit Court – Judge Ziegler explained the 2014 budget adjustment in the amount of 
$4,290.20 for year end adjustment.  Motion to approve budget adjustment by Cedric Schnitzler second by Sharon Folcey.  Discussion.  Carried 5-0.  
c.      Senior Services –  Laura Moriarty explained. Tina Osterberg explained this adjustment should  

     be a line item transfer and not a budget adjustment.   This item will be brought back next  

     month as a line item transfer.  
d.      Health –  Sharon Nelson explained the 2015 budget adjustment in the amount of 
$500.00 for grant.  Motion to approve budget adjustment by Sharon Folcey second by Cedric Schnitzler.  Carried 5-0.  Sharon Nelson explained the 2015 budget adjustment in the amount of $3,500.00 for Jesse Parker funding.  Motion by Pete Peterson second by Sharon Folcey to approve budget adjustment.  Carried 5-0.  
e.      Medical Examiner – Tina Osterberg explained the 2014 budget adjustment in the amount of 
$2,860.00 for year end adjustment.  Motion to approve budget adjustment by Pete Peterson second by Wallace Habhegger.  Carried 5-0.  
f.      Local History Room – Tina Osterberg explained the 2014 budget adjustment in the amount of 
$35,479.37 for Wegner Grotto restoration projects.  Motion to approve budget adjustment by Sharon Folcey second by Wallace Habhegger.  Carried 5-0.  
· Line Item Transfers
a. Circuit Court – Judge Ziegler explained the 2014 line item transfer in the amount of $21,215.54 for year end adjustment.  Motion to approve line item transfer by Cedric Schnitzler second by Sharon Folcey.  Carried 5-0.

b. Senior Services – Laura Moriarty explained the 2014 line item transfer in the amount of $837.00 for year end adjustment.  Motion to approve line item transfer by Wallace Habhegger second by Pete Peterson.  Discussion.  Carried 5-0.
c. Justice – Peggy Thorson explained the 2014 line item transfer in the amount of $29,338.00.  Motion to approve line item transfer by Sharon Folcey second by Wallace Habhegger.  Discussion.  Carried 5-0.
d. Sheriff – Rob Conroy explained the 2014 line item transfer in the amount of $1,500.00 

for investigative expenses.  Motion to approve line item transfer by Pete Peterson second by Wallace Habhegger.  Carried 5-0.
e. Medical Examiner – Tina Osterberg explained the 2014 line item transfer in the amount of $2,498.00 for year end adjustment.  Motion to approve line item transfer by Cedric Schnitzler second by Sharon Folcey.  Carried 5-0.

f. Finance – Tina Osterberg explained the 2014 line item transfer in the amount of $788.56 

for overtime.  Motion to approve line item transfer by Sharon Folcey second by Pete Peterson.  Carried 5-0.

g. Maintenance – Catherine Schmit explained the 2014 line item transfer in the amount of $17,502.15 for year end adjustment.  Motion to approve line item transfer by Sharon Folcey second by Pete Peterson.  Carried 5-0.

· Fiscal Note Approvals

a.     Resolution Approving Elert & Associates Inc. Contract – Randy Williams explained.  Funding    

        planning for the contract is included in resolution 01-15-02.  Discussion.  Motion to approve  

        fiscal note by Sharon Folcey second by Cedric Schnitzler.  Carried 5-0.   

b.     Resolution Authorizing Establishment of a Part-Time Community Health Educator Position in  

        the Monroe County Health Department – Sharon Nelson explained.  No additional cost due to   

        the lower salary range of a Community Health Educator as compared to a Public Health Nurse.    

        Discussion.  Motion to approve fiscal note by Pete Peterson second by Wallace Habhegger.   

        Discussion.  Carried 5-0.  
c.     Resolution Authorizing Four Electronic Monitoring Specialist Positions – Peggy Thorson 

        explained.  $150,000 shall be transferred from the 2015 Contingency Fund to Justice  

        Department Salary and Fringe.  Discussion.  Motion by Sharon Folcey second by Pete Peterson     

        to approve fiscal note.  Carried 4-1.
d.     Resolution Authorizing Withdrawal from the Monroe County Farm Education Account for 
        Upgrading Electrical Service in Barns at Fairgrounds – $5,215.00 to update electrical service at 

        the fairground barns.  Motion to approve fiscal note by Sharon Folcey second by Wallace 
        Habhegger.  Discussion.  Carried 5-0.
· Annette Erickson gave the monthly Treasurers Report.
· Finance Director Report - 
a.   Tina Osterberg gave the monthly report.      
b.   Financial Software Update – Tina Osterberg explained that the payroll implementation has 
  been going well.  This is phase 2 of the implementation.  Discussion.
c.   Rolling Hills Cash Deficit – Tina Osterberg explained that back in November, the Finance  

  Committee voted to have the Rolling Hills receivable line removed in accordance with the 2013  

  audit per auditor suggestion.  The question came up at the board.  Discussion.  This item will  

  be revisited next month.       
· Resolutions

a.     Resolution to Transfer Remaining Budgeted Funds from 2014 to 2015 for Cloud-Based ERP   

        Financial and Document Management Software and Human Services CMHC (AVATAR)  

        Software and Equipment Upgrade – Software acquisition and implementation funds transfer  

        from the 2014 budget into the 2015 budget.  Discussion.  Motion by Cedric Schnitzler second by 
        Pete Peterson to approve resolution and fiscal note.  Discussion.  Carried 5-0.

b.     Resolution for Reauthorization of Self-Insurance – The Department of Workforce Development 
        requires a resolution every 3 years to verify that the county is continuing as a self insured entity 
        for purposes of worker’s compensation insurance.  Motion by Pete Peterson second by Sharon 
        Folcey to approve resolution and fiscal note.  Discussion.  Carried 5-0.  
· Future financing for the Justice Center – Catherine Schmit provided to members, an overview of total future borrowing for the Justice Center and Radio Project.  The committee recommends using the Justice Center Bid in excess of $33 million.  Discussion.
·  Monthly County Disbursement Journal – Discussion.  Motion by Cedric Schnitzler second by Pete Peterson to approve Monthly County Disbursement Journal.  Carried 5-0.  

· County Board Monthly Per Diems and vouchers – Motion by Pete Peterson second by Wallace Habhegger to approve monthly per diems and vouchers.  Discussion.  Carried 5-0.

· Items for next month’s agenda – Senior Services Line Item Transfer, Rolling Hills Cash Deficit, Future Financing of the Justice Center/Radio Project  
· Adjournment - Motion by Cedric Schnitzler second by Wallace Habhegger to adjourn at 12:05 p.m.  Carried 5-0.
Shelley Bohl, County Clerk
Recorder
