Finance Committee

August 17, 2018

Present: Cedric Schnitzler, Pete Peterson, Douglas Path, Mark Halverson, Wallace Habhegger.
Others: Cathy Schmit, Tina Osterberg, Annette Erickson, Kuirt Marshaus, Bruce Humphrey, Linda Anderson,
Laura Moriarty, Rob Conroy, David Krueger, Bob Janovick.

The meeting was called to order in the Highway Department Conference Room at 8:00 a.m. by Chair Cedric
Schnitzler.

Next meeting date — September 21, 2016 at 9:00 a.m., at the Highway Department Conference Room.

Minutes Approval — Motion by Pete Peterson second by Mark Halverson to approve the 07/20/2016
minutes to include an amendment that Cedric Schnitzler was present at the meeting. Carried 5-0.

Budget Adjustment(s) — Discussion/Action

a. Senior Services — Laura Motriarty explained the 2016 budget adjustment in the amount of
$1,099.75 for unused grant funds. Motion by Wallace Habhegger second by Douglas Path to
approve budget adjustment. Carried 5-0.

b. Rolling Hills — Linda Anderson explained the 2016 budget adjustment in the amount of
$21,223.00 for froni parking lot replacement/regrading. Motion by Douglas Path second by
Wallace Habhegger to approve budget adjustment. Carried 5-0.

c. Retirement/Fringe Pool — Tina Osterberg explained the 2016 budget adjustment in the amount of
$43,526.00 for budget changes due to employee retirements, positions that were vacant and an
employee picked up family health and dental insurance that had not prior to qualifying event.
Discussion. Motion by Wallace Habhegger secand by Pete Peterson fo approve budget
adjustment. Carried 5-0.

d. Contingency — Tina Osterberg explained the 2016 budget adjustment in the amount of
$41,426.00 for Dispatch salary projected but not carried over to the budget. Discussion. Motion
by Pete Peterson second by Mark Halverson to approve budget adjustment. Carried 5-0.

€. Sheriff — Rob Conroy explained the 2016 budget adjustment in the amount of $2,355.08 for
vehicle cost. The adjustment expenditure line was amended o 17100169 581100, SH815 Non
Lapsing Sheriff Vehictes. Discussion. Motion by Pete Peterson second by Douglas Path to
approve budget adjustment as amended. Carried 5-0.

Line ltem Transfer(s} — Discussion/Action
a. Jail Administration — This item was pulled from the agenda and will come back next month as a
budget adjustment.

Credit Card(s) — Discussion/Action

a. Senior Services — Laura Moriarty explained the need for a credit card for new employee, Patsy
Lawrence. Motion by Mark Halverson second by Dougias Path to approve credit card in the
amount of $1,000.00. Carried 5-0. ‘

b. County Clerk — Shelley Bohl explained the need for an increase in credit card limit for
conference/motel reservations for Monroe County Board Members. Motion by Douglas Path
second by Wallace Habhegger to approve increase in credit card limit from $1,000.00 to
$2,000.00. Carried 5-0.

Work Comp TPA Fees, Loss Control Services and Excess Insurance — David Krueger provided a
summary of loss experiences since self-insuring in 2004. Standard insurance premiums were compared
versus self-insured expenses. Discussion. David provided a 3 year Claim Service Quote beginning
January 1, 2017 in the amount of $1,135.00 per month. Also provided was a TPA Loss Services Quote
beginning January 1, 2017 in the amount of $27,960.00 for 2017; $28,320.00 for 2018; $28,680.00 for
2019. Discussion. Motion by Wallace Habhegger second by Mark Halverson to approve both TPA and
Claim Service Quotes as presented. Discussion. Carried 5-0.

Justice Center Building Project




Justice Center Update — Kurt Marshaus explained demolition has been completed and asbestos
removed. Concrete is currenfly being poured. Precast panels will be set and it is anticipated
that the roof will be on by winter. Sprinkler heads and food slot locks were discussed.
Approximately $4 million has been spent in change orders.

Approval of monthly Justice Center Building Project expenditures — Discussion. Motion by
Wallace Habhegger second by Mark Halverson to approve the Justice Project expenditures in
the amount of $651,843.35. Carried 5-0.

Full Release of Retainage for Phase | — Kurt explained that retainage for Phase | can be
released. Discussion. Motion by Wallace Habhegger second by Mark Halverson to approve
release of full retainage. Carried 5-0.

Change Order for Temporary Boiler for Upcoming Winter for Phase | — Kurt explained the
change order for temporary boiler in the amount of $53,917.40. Motion by Pete Peterson
second by Cedric Schnitzler to approve changer order. Discussion. Carried 5-0.

Contract to landscape and maintain bio-retention pond - Bruce Humphrey provided a
tandscaping plan for the bio-retention pond in the circular drive in front of the justice center.
Discussion. Motion by Pete Peterson second by Mark Halverson to approve all-inclusive
landscape hid in the amount of $4,800.00. Carried 5-0.

Change order to delete repairs to Gundersen Parking Lot and sidewalk — Kurt explained that
there is a credit for deleting Gundersen Parking Lot repairs in the amount of $47,298.75.
Discussion.

« Radio Tower Project

a.
b.

Radio Project Update -~ Randy Williams provided a written report to members.

Approval of Radio Tower Project Vouchers — Discussion. Motion by Wallace Habhegger
second by Mark Halverson to approve the Radio Tower expenditures in the amount of
$8,000.00. Carried 5-0.

¢ Fiscal Note Approvals(s)

a.

Resolution Authorizing the Establishment of Two Jailer Positions in the Monroe County Sheriff's
Department in 2017 — Rob Conroy explained two Jailer Positions. One effective January 1 and
the other on March 1, 2017. Discussion. Motfion by Pete Peterson second by Cedric Schnitzler
to approve fiscal note. Carried 4-1.

Resolution Authorizing the Establishment of a Jail Receptionist/Administrative Assistant |
Position in the Monroe County Sheriff's Department — Rob Conroy explained Jait
Receptionist/Administrative Assistant | Position. Effective date is January 1, 2017. Discussion.
Motion by Pete Peterson second by Mark Halverson to approve fiscal note. Carried 3-2.
Resolution Authorizing Establishment of a Financial and System Controls Specialist in the
Finance Department — Tina Osterberg explained the Financial and System Controls Specialist
Position. Effective date is January 1, 2017. Discussion. Motion by Pete Peterson second by
Mark Halverson to approve fiscal note. Carried 4-1.

Resolution Approving Monroe County Forest Annual Work Plan — 2017 — Tina Osterberg
explained annual grant. Motion by Mark Halverson second by Douglas Path to approve fiscal
note. Carried 5-0.

Resolution Establishing 2017 Annual Budgeted Allocation for Pay for Performance — Catherine
Schmit explained 2017 annual budgeted pay for performance. Merit increases shall not exceed
$320,000.00. Discussicn. Motion by Pete Peterson second by Mark Halverson to approve fiscal
note. Carried 5-0.

Resolution Approving Offer to Purchase of 315 W Oak Street, Sparta, W1 54856 — Catherine
Schmit explained purchase price in the amount of $500,000.00 to be included in the 2017
budget. Motion by Pete Peterson second by Mark Halversan {o approve fiscal note. Discussion.
Carried 3-2. The resolution will not be fncluded on the county board agenda uniil the fuli facilities
strategic plan is presented to the board.

e« Master Facilities Strategic Plain Discussion — Cedric Schnitzler explained that currently the master
facilities strategic plan has not been fully completed. The plan has not been presented to the board.
Questions have heen arising from Supervisors as to current costs fo facilities unknown due to the plan.
Discussion.




e Treasurer Report
a. Annette Erickson gave the monthly Treasurers Report.
b. Treasurer Department Monthly Report Review.
c. Annette provided the 2017 proposed Treasurer Budget.

» Finance Director

a. Tina Osterberg gave the monthly Financial Report.

b. Finance Department Monthly Report Review.

¢. Financial Software Update ~ Tina explained that currently Human Services is working on an
RFP. Some staff will be attending the State user group in Cctober.
2015 Audit Review — This item will be reviewed hext month.
Uniform Grant Guidance Policies & Procedures — This item will be reviewed next month.
County Grant Writer/Grant Specialist Position — This item will be reviewed next month.
Tina provided the 2017 proposed Finance Department Budget and answered questions.
Notice of Donations/User Fees Received Budget Adjustment — Tina explained the adjustment to
members. Motion by Mark Halverson secend by Pete Peterson to approve Notice of
Donations/User Fees Adjustment. Carried 5-0,

e oo

Future Financing of the Justice Center Project —

a. Resolution Authorizing use of General Fund Reserves for Justice Center Construction Project —
Kurt Marshaus explained current cost overruns of the Justice Center Project. The resolution
would take 34 million dollars from General Fund Reserves for final costs of the Justice Center
Project. Discussion. Motion by Watlace Habhegger second by Pete Peterson to approve
resolution and forward to the full county board. Discussion. Carried 5-0.

Resolution Establishing Ho Chunk Funds Allocation for 2017 Budget — Catherine Schmit explained 2017
funds in the amount of $52,500.00 to be used for property acquisition and renovation. Discussion. Motion
by Douglas Path second by Cedric Schnitzler to approve resolution and forward to the full county board.
Discussion. Carried 4-1.

2017 Budget - Departments have submitting budgets. Tina has started salary projections.

Monthly County Disbursement Journal — Mction by Mark Halverson second by Pete Peterson
to approve Monthly County Disbursement Journal. Carried 5-0.

Monthly Per Diems and Vouchers - Motion by Mark Halverson second by Wallace Habhegger to approve
Monthly County Per Diems and Vouchers. Carried 5-0.

e [tems for next month's agenda — Jail Assessment Resolution, Jail Administration Budget Adjustment,
Human Services Budget Adjustment, 2015 Audit Review, Uniform Grant Guidance Policies & Procedures,
County Grant Writer/Grant Specialist Position, Sand Creek Landfill Debt.

* Adjournment - Motion by Pete Peterson second by Mark Halverson to adjourn at 12:28 p.m. Carried 5-0.

Shelley Bohl, County Clerk
Recorder




