Monroe County Economic Development, Commerce & Tourism Committee
Regular Monthly Meeting, December 10, 2015
BP’s Smokehouse - Tomah, WI 

The meeting was called to order in accordance with the open meeting law requirements.

Committee members present: Sharon Folcey, Bruce Humphrey, Nodji Van Wychen, Dean Peterson
Citizen members: Carol Ostrem  
Advisory members:  Bernie Arena
Guest:  Greg Evans

Chair Folcey called the meeting to order at 9:04 a.m.

A motion was made by Bruce Humphrey to approve the November minutes.  Seconded by Doug Peterson.  All ayes, motion carried.

The committee reviewed the current financial report.  A line item transfer was discussed that would come from Education and Training and cover the Josh Tolley Leadership program.  A motion was made by Nodji Van Wychen and seconded by Bruce Humphrey to approve the line item transfer.  All ayes, motion carried.

Monthly invoices were viewed by the committee.  There was discussion about the Evans Printing invoice and having it paid out of the 2015 budget due to the reduced rate if paid by December 31st.  A motion was made by Bruce Humphrey to pay all bills presented with the approval of Finance to pay the Evans bill from the 2015 budget. Seconded by Doug Peterson.  All ayes, motion carried.

Advertising Opportunities:  Greg Evans from Evans Printing was in attendance to discuss the new Go Monroe County booklet and offer an early bird rate of $1650 for a full page and back cover ad for Monroe County.  The Go Monroe County booklet will be available for the conference in February.  Greg also discussed a new idea they will be starting.  Their plan is to feature a new or existing business within the county and have an insert in the February issue of the paper which will highlight their history, pictures, and information.  Each year they will highlight a different business.  Steve Peterson discussed a new opportunity for advertising with Phase 3 Digital which a new program offered by WKBT.  It is a regional campaign that a community can use up to 3 times a year and is available to business owners anywhere in the US.  Each campaign is $1400.00.  Steve also discussed becoming a member of the Downtown Action Council for a membership fee of $250.  This would allow the members to gain ideas for grants, marketing campaigns, etc.

EDCT Conference Sub-Committee Report:  Steve Peterson discussed the upcoming conference.  We have room for about 350 attendees and 40-50 booths.  He would like to highlight the morning sessions to the Workforce and is planning on speaking with local school districts to get them involved.  He has 4 new sponsors and 9 new businesses who have requested booths.  Fees will remain the same this year for sponsorship at 100, 250, and 500 and registration at $25.  He has already received about $2000 from sponsors.  He suggested maybe getting a Millennial Panel to speak about their generation of job hunting.  Steve asked about the letter of invite to the Governor and Leslie Schreier said that she would speak with Cathy about getting the Governor’s invitation out as soon as possible.  Steve is currently working on the agenda and should have it out in the next 2 wks.  He has already received questions regarding on-line registrations.


ED Coordinator Report:  Steve reported that the Cashton Rehabilitation seminar went great and they will be hosting another one in March, possibly on innovated ways to find funding.  He also reported that the Industrial Park south of the interstate in Sparta is moving forward.  He is working with developers in both Sparta and Tomah on potential projects.  Steve mentioned a few downtown businesses closing in Tomah and that the old Ted’s Café was torn down next to Hardware Hank and that the Hardware Hank building was being renovated for veteran’s housing and a small café.  He was attending a meeting in the twin cities with 9 industries that are looking to expand in the Midwest in 2016-17 and will update at the next meeting.

5 Minute Reports – 
Hidden Valleys:  Bernie reported that their booklet was finished and she had signed the final draft.  The booklet will be more colorful and there will be new maps and that every county is represented.  The booklet will be available in January.
ITBEC: Nodji reported that their meeting was short and had only 1 guest in attendance.  
Chambers of Commerce:  Neither Chamber in attendance to give report.
WATA:  Luv-R-Summit coming up on the 22nd, 23rd.  Steve will be stepping down as president and from WATA.  
7 Rivers Alliance:  Nothing to report.
Fort McCoy:  Absent.

[bookmark: _GoBack]Unfinished Business:  Items to be added to the Agenda for next month’s meeting – Conference only.  Carol mentioned that Josh Tolley would have an Open House next Tuesday, December 15, 2015 and anyone is welcome to attend.  There was some discussion on the Jail and the plan to have an open house in January prior to inmates moving in around February or March.

The next meeting will be January 14th, 2015 possibly at Fort McCoy.  

A motion to adjourn was made by Dean Peterson, seconded by Nodji Van Wychen.  All ayes, motion carried.

Meeting adjourned at 10:48 a.m.  

Leslie Schreier
Recorder
