Administrative/Executive Committee

June 16, 2015
Present:  Sharon Folcey, James Kuhn, Bruce Humphrey, Paul Steele
Absent: Pete Peterson - Excused  
Others:  Andy Kaftan, Jeremiah Erickson, Randy Williams
The meeting was called to order in the Rolling Hills Activity Room at 2:30 p.m. 

· Minutes Approval – Motion by Humphrey second by Steele to approve the 05/13/2015 minutes. 

   Motion carried 4.-0.
· Land Information GIS/E911 Addressing Position - 
  
Jeremiah Erickson presented a request for a new GIS Specialist position to be funded by Land Records Modernization Retained Fees & WILP Grants. (Estimated to be approx. $100K annually). The intent is to reinstate the Land Information Office and potentially designate this individual as the County Land Information Officer (LIO). There are numerous duties required in regard to property addressing, State reporting requirements, updated to schema, streamlining of technology that can be accomplished through centralizing the duties that have been scattered to various staff/departments throughout the county (IS, Emergency Management, Treasurer, Land Conservation) and critically affects others such as Dispatch.
Motion by Steele, second by Kuhn to approve the new position request as presented. Position to be funded by Land Records Modernization Retained Fees and WILP Grant funds. Should fund be reduced or eliminated the position is to be reviewed. Motion carried 4-0.

To be forwarded on to Personnel Committee, Finance Committee and County Board for further consideration and action.

· County Clerk Petty Cash Account Closure –

  
Motion by Humphrey, second by Kuhn to approve the closure of the County Clerk Petty Cash Account in the amount of $50. Motion carried 4-0. 
· County Administrator Report –  
County Administrator Cathy Schmit provided her monthly report.
· Administrator Conferences/Training Requests –   None.
· County Administrator Rating Process and Contract Review Discussion –   
County Board Survey documents were due back to the County Clerk by June 9th. Responses were not available for review at this meeting. Will take up this discussion at the next monthly meeting.         
· 2016 County Board Reduction, Process and Procedure Discussion –
The County Board Rating Questionnaire was distributed for review. To be distributed to the county board members at the next monthly meeting. Responses due back by August 1st. This will assist the Administrative/Executive Committee in its planning for size reduction and future committee operations.

· The monthly expenditure report was provided to members via iPad’s and reviewed. 
· Next meeting date –
 July 14, 2015 at 9:00 a.m. in the Rolling Hills Activity Room.

· Items for next month’s agenda – 2016 County Board Reduction, County Board Evaluation Process & Results, County Administrator Rating Process and Contract Review Discussion
· Adjournment - Motion by Humphrey, second by Kuhn to adjourn at 4 p.m.  Carried 4-0.
Cathy Schmit, County Administrator
Recorder
