Administration & Personnel Committee
March 10, 2020

Present: Pete Peterson, Sharon Folcey, Mary Von Ruden, Cedric Schnitzler, Mark Halverson
Others: Tina Osterberg, Ed Smudde, Charles Weaver, Richard Folkedahl, Pam Pipkin, Deb Brandt, Wes
Revels, Debra Carney, Andy Kaftan, Hannah Olsen

The meeting was called to order in the Monroe County Board Assembly Room at 9:00 a.m. by Chair Pete
Peterson.

Next Month’s Meeting Date/Time — The next meeting is Tuesday, April 14, 2020 at 9:00 a.m. in the
Monroe County Board Assembly Room.

e Minutes Approval — Motion by Mark Halverson second by Sharon Folcey to approve the 02/11/20
minutes. Carried 5-0.

Child Support Director Report — Pam Pipkin gives director report. Present at WCA Heaith and Human
Services steering committee. $4 mil GPR. Very receptive group. Discussion with governor.

Register of Deeds Director Report — Deb Brandt provided the Register of Deeds Report.

Veterans Services

o} Officer Report — Charles Weaver gave Veteran Services Officer Report. — Notified committee of new
Assistant Veteran Services Officer member Nicholas Roseck.

o} Commemoration of 50" Anniversary of Vietnam War — Working on giving certificates and medallions
that we will honor those from Vietnam.

o} Request for Credit Card Approval - $1,000 for the new AVSO. Motion to amend to $1,000 by Mark
Halverson second by Sharon Folcey, all voted 5-0 yes. Motion to approve as amended by Mark
Halverson second by Mary Von Ruden, all voted 5-0 yes.

¢ Rick Folkedahl provided the Information Technology Director's Report.

e Personnel

o Ed Smudde provided the Personnel Director Report.

o} New Position Request/Sheriff's Department — Brief description as to need was given by Ed Smudde
and Wes Revels. Motion to approve Cedric Schnitzler, Second by Mark Halverson, all those in favor
5-0 yes.

o} Resolution Setting Salaries for County Clerk, Register of Deeds and County Treasurer for the 2021-

2024 Term of Office — Discussion by Ed Smudde, questions by members, and discussion by Andy
Kaftan as to what resolution, and discussion on sending the original suggested resolution to the floor
with a 2% across the 4 years without wage adjustment. Motion to create another resolution with a
2% increase for all elected officials stated in resolution by Cedric Schnitzler, second by Mark
Halverson, all members voted 5-0 yes.

e Tina Osterberg gives monthly Development Coordinator Update — Mark Halverson mentioned Economic
Development meeting is this coming Friday, and will be leaving everything open until we get new board
members in place for next steps.

o Tina Osterberg provided the Monthly Administrators Report.

e Next Month’s Agenda ltems — 4/14/2020 no items at this time.

Motion by Mary Von Ruden second by Sharon Folcey to move into closed session. Roll Call Vote: Pete
Peterson, Sharon Folcey, Mary Von Ruden, Cedric Schnitzler, Mark Halverson all voted yes at 10:11 AM



e Closed Session per W Statutes 19.85(1)(c), considering employment promotion compensations or
performance evaluation data of any public employee which the governmental body has jurisdiction or
exercises responsibility — to complete County Administrator's Performance Evaluation.

¢ Motion by Mary Von Ruden second by Cedric Schnitzler to return to open session and adjourn at 10:35
a.m. Roll Call Vote: Pete, Peterson, Sharon Nelson, Mary Von Ruden, Cedric Schnitzler, Mark
Halverson all voted yes. Meeting adjourned.

Ed Smudde/Personnel Director
Recorder



