November 15, 2019 meeting of the Monroe County Highway Committee


Meeting called to order at 9:00 a.m., by Chairman Cedric Schnitzler.

Members present: Cedric Schnitzler, David Pierce, Paul Steele, Jim Schroeder, and Sharon Folcey.
Members absent:
Others present:  Office Manager – Becky Pitel, County Administrator – Tina Osterberg, Highway Commissioner-David Ohnstad, Highway Operations Manager-Tyson Langrehr, and Monroe County Residents – John Pleuss and Tom Pleuss.
1.  Period of Public Comment – None at this time.
2. Last Meeting Minutes-Motion to approve the minutes of the October 18, 2019 regular meeting made by David Pierce, seconded by Sharon Folcey.  All ayes, motion carried.
3.
Payrolls presented as follows:


      
      Check Date -
10/25/2019     
   
     Check Date – 11/08/2019     
      



Field Personnel -           $ 90,191.70

Field Personnel - $ 88,037.90
      

 

 Administration -  
 $ 8,493.61   

Administration -   $   8,493.62
        




   Total-
           $ 98,685.31

              Total -   $ 96,531.52
 4.
 Vouchers presented as follows:
 

Month Vouchers -
$360,244.01
5.  Resident Concern CTH ET (Discussion Only)

Monroe County Resident John Pleuss stated that he received a copy of the funding for the CTH ET project for WDOT Michael Erickson.  Mr. Pleuss furthered to explain that Michael Erickson told him that the county’s application for funding would need to be redone.  Highway Commissioner Ohnstad replied, “There is no need to redo the application”.  Pleuss read the application detail and inquired where the storm water is going.  Highway Committee Chairman Cedric Schnitzler explained that there is no design at this time to determine where the storm water will go.  Ohnstad explained that the department needs to have approved funding before we go into design.  Mr. Pleuss was admit that Highway Commissioner Ohnstad told him that the storm water would run into Deer Creek.  Pleuss then inquired about the pedestrian and bicycle traffic.  He stated that he has lived in this area since 1949 and there is no type of this traffic where he lives.  He would like to know how Ohnstad came up with his data.  Pleuss furthered down the application to discuss the hazardous material type and pointed out that the the city dump is back on this property.  In which, there is also a class 1 trout stream, ducks, geese, and beavers on this property.  Pleuss would like an explanation as to how an application can be made, if the Highway Commissioner never looked at these items.  Pleuss informed the committee that he has already spoken to and addressed his concerns to the EPA in Chicago and a lady in Eau Claire about the wetlands.  Tom Pleuss stated that his understanding is that there are two parts to this project, one being from Gondola to Hwy 21 and the other being from Gondola to Hwy 12.  He understands that there is to be a bike trail form Gondola to Hwy 12.  Tom Pleuss is wondering if the other section has been applied for the same type of funding.  He was also under the impression that the county was not involved in the curb and gutter portion, but is confused because the county has applied for the funding for the curb and gutter.  John Pleuss would like to know where the difference is between Michael Erickson's statements and David Ohnstad’s statements.  John Pleuss would like to know where the documentation is for these items of concern.
6.  Town Road Name Signs (Discussion & Decision)

Highway Commissioner David Ohnstad stated that he sent information to the committee via email of the past resolutions that would have taken place when the county switched to fire numbers.  County Clerk Shelley Bohl has looked through the last 24 years of resolutions and has not located any updates to the resolutions done at this time.  The department developed a policy for installation this last spring.  Ohnstad’ s concern is that the resolution refers to funding for these signs to come from 9-1-1 funds, but that funding has not continued nor has it been changed in a resolution.  This has come up from a sign on the intersection of State Highway 131 and Hockey Avenue addressed by the Town of Tomah Chairman.  There was a document drafted that stated that the town’s would be responsible for these signs after the original signs were installed, but the document was never signed.  Highway Committee Chairman Cedric Schnitzler stated that he does not feel that the town should have to pay for these signs.  Discussion arose amongst the committee about helping the town out this time.  Ohnstad stated that as it stands this is the county’s responsible.  Committee furthered to discuss that the average cost of a sign is $35 and what this may cost to perform countywide.  Ohnstad feels that the resolution needs to be updated.  Jim Schroeder inquired if it is mandatory to update these signs.  Ohnstad explained that there was a grace period for these replacements, but it is up at this time.  Schnitzler stated that from a Finance perspective the board may have to consider if the funding comes from E911 funds.  Ohnstad stated that clarity needs to be drawn from the Finance committee and possibly the County Board before the town’s get brought into this issue.  Schnitzler stated that he will put this on the Finance Committee’s agenda in December and bring back to the Highway Committee’s agenda as well in December.  Schnitzler is not comfortable with these signs being a Highway Department expense.
7.  CTH N Rehabilitation Endorsement (Discussion & Decision)

Highway Commissioner Ohnstad stated that some months ago we submitted information for CTH N in the Town of Clifton to participate in low income funding.  Ohnstad hopes that the Highway Committee would endorse and support this project with the Finance Committee.  Highway Committee Chairman Cedric Schnitzler stated that the Revolving Loan Fund has been referred to a sub-committee which will then move the projects forward to Finance.  Motion made by Jim Schroeder to endorse the CTH N project proposal and move it forward to Finance, seconded by David Pierce.  All ayes, motion carried.  County Administrator Tina Osterberg stated that the Finance Committee wants to see if the Drug Court project goes through first and then apply for another project.
8.  Highway Improvement Plan (Discussion & Decision)


Commissioner Ohnstad distributed a draft Highway Improvement Program Plan for 2020-2029.  He explained that the first part of the plan are for roads that their current condition is not sustainable.  Ohnstad has met with the Section Leaders to see what their priorities would be in their particular section.  The final has the year by year breakdown, which starts on page 7.  There are certain segments of county highways that will be improved as funding becomes available, so the year of commitment may vary some.  Ohnstad addressed that the county has 344.66 miles of county highways, of these 190.29 miles are unsustainable.  Meaning that 55% of our roads are bad and the other 45% will have to have another program for routine maintenance to sustain them.  Commissioner Ohnstad also provided a sheet to the committee that estimated cost per mile based on treatment type and surface width.  These estimates are based on the price that it would cost to date and does not take into consideration the inflation that may take place by the time it is repaired or improved.  We are estimating that there are right around 15,000 culverts that need to be replaced countywide, which are not in these estimates.  Highway Committee Chairman Cedric Schnitzler inquired to Highway Commissioner Ohnstad if they should take this information home for review and bring it back next month.  Ohnstad stated “yes, but he will need a plan approved next month for him to be able to apply for funding”.  The committee went over the draft improvement plan again.  The first three pages of the plan are roads that are unsustainable.  Then starting on page 4, is a rating that the Section Leaders have given to priority.  Starting on page 7, is a break down according to year.  The estimates in green are funding cap estimates, in which the county would pay 20%.  The orange on page 9, the county would pay 10%.  Ohnstad stated that he is meeting with the quarry owners on Wednesday for funding on CTH AA.  The quarry owners would appreciate and possibly participate in repair of CTH AA.  Ohnstad stated that the estimate for Firefly, will actually be less due to a different type of treatment and it could also be more depending on the year that the funding becomes available.  Paul Steele inquired about the section of road that runs past the Tomah VA.  Commissioner Ohnstad stated that he is actually meeting next week to discuss this section of roadway.  To finalize, Ohnstad stated that “if we add all these up, look on page 16, the cost is extended to over $46 million.  This is only half of the story as it doesn’t include the roads that we will try to sustain.”  Jim Schroeder inquired about the actual costs over time.  Ohnstad also explained that any roadways marked as a type 1, 2 or 3 will likely not be eligible for funding.
9.  Commissioner Report (Discussion)
· Paul Zastoupil contacted the Highway Commissioner in regards to a letter he received from the Public Service Commission running a gas line through the purposed CTH ET project.  He was concerned as to how this installation may impact the CTH ET project.  Ohnstad stated that the county never received a letter or notice of the project.  The purposed gas line would actually run through CTH N, CTH CA, CTH ET and CTH M.  The line is to be constructed in 2020.  Ohnstad has responded to this project with comments.  He gave the committee a copy of the comments and explained that he also contacted the PSC to inquire about the county receiving notice for this project.
· CTH M is most likely going to be deferred to next summer due to weather.

· He has met with the Zastoupil’s on CTH ET to discuss the redesign, which would change the transition at the intersection of Flatiron and around the corner.

· The Town Committee and the Village & City Committee have met to decide the distribution of the LRIP funds and rank the Discretionary Fund projects.  The County intends to apply for project funding for pavement, but we are unsure where this will fall in the funding.

· He has a District Commissioner’s Meeting on Tuesday, which Supervisor’s Larry Rhea and Mike Flock will be attending with him.

· We have already had 4 winter storm occurrences.

10.  Set Next Month Meeting Date (Discussion & Decision)

Motion made by David Pierce to hold the next monthly Highway Committee meeting on December 12th at 9 a.m., changing it from last month’s selected date, seconded by Sharon Folcey.  All ayes, motion carried.  
11.  Future Agenda Items

Town Road Name Signs and the Highway Improvement Plan.

Motion to adjourn at 10:57 a.m. by Paul Steele, seconded by Cedric Schnitzler.  All ayes, motion carried.
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