June 21, 2019 meeting of the Monroe County Highway Committee


Meeting called to order at 9:02 a.m., by Chairman Cedric Schnitzler.

Members present: David Pierce, Sharon Folcey and Cedric Schnitzler.
Members absent: Paul Steele and Jim Schroeder.

Others present:  Office Manager – Becky Pitel, Highway Commissioner-David Ohnstad, and County Administrator-Tina Osterberg.
1.  Period of Public Comment – None at this time.
2. Last Meeting Minutes-Motion to approve the minutes of the May 17, 2019 regular meeting made by David Pierce, seconded by Sharon Folcey.  All ayes, motion carried.
3.
Payrolls presented as follows:


      
      Check Date -
05/23/2019     
   
     Check Date – 06/06/2019     
      



Field Personnel -          $ 82,504.54

Field Personnel - $ 82,885.62
      

 

 Administration -  
 $ 8,333.61   

Administration -   $    7,296.82
        




   Total-
           $ 90,838.15

              Total -   $ 90,182.44



 4.
 Vouchers presented as follows:
 

Month Vouchers -
$395,796.44
5.  Bid Opening (Discussion)

Agenda item tabled until later in the meeting as bids are not due in until 11 a.m.
6.  Haul Route Request (Discussion & Decision)

Highway Commissioner David Ohnstad stated that Kevin Griffin has approached the department with a request to use CTH EW extensively for hauling sand out of the Town of Lincoln to market.  This would be from I-94 to Pine Street in the Village of Warrens.  The mine operator has agreed to pay 25 cents per ton to the highway department for the use of CTH EW.  They are estimating 40 to 50 truckloads per day on this 2.3 mile segment.  Highway Commissioner David Ohnstad stated that Paul Steele sent an email recommending that there should be a stipulation that they cannot haul during Cranfest timeframe.  Highway Commissioner Ohnstad recommends approving the use of CTH EW.  Motion made by David Pierce to approve Kevin Griffin to haul sand to transport on this 2.3 mile segment with the stipulation of no hauling during Cranfest, seconded by Sharon Folcey.  All ayes, motion carried.

7.  Budget Line-Item Consolidation (Discussion & Decision)

County Administrator Tina Osterberg presented the committee with a printout showing the committee the recommended changes to the highway department budget.  Overall, there are four areas of the department budget that we feel could be rolled up, which will greatly consolidate the line items on the budget.  The committee discussed whether or not there would still be detail in regards to project expenditures.  Osterberg ensured the committee that project costs would still be available as that is part of the cost accounting requirement.  Motion made by David Pierce to approve the purposed budget roll ups for the highway department, seconded by Sharon Folcey.  All ayes, motion carried.

8.  CTH M Rehabilitation Bids (Discussion)

Highway Commissioner David Ohnstad presented the committee with a bid tabulation detail for the CTH M project.  The department received one bid, from Mathy Construction, with three different proposals.  Commissioner Ohnstad explained that contract #1 is the core contract or considered the base bid.  Minor grading, culvert replacement and drainage will be performed via local force.  The stripping will be done by Juneau County.  The base bid is $683,176.40, which is really close to what he estimated for budget.  Alternate #1 is for surface reclamation and is typically done. This would be to grind it up and install 4” of asphalt.  Alternate #2 is a full depth reclamation using emulation foam asphalt.  Ohnstad stated that “unless we find something strange with water issues per example, we will be opting to use the base bid”.  The contractor plans on paving the whole section at the same time, which includes the WDOT’s project area.  Ohnstad furthered to state that when he gets to the point of making a contract award, he would notify the committee.
9.  Commissioner Report (Discussion)
· Project updates-The committee discussed that Monroe County resident Jim Leverich is irritated with the DOT people and has been speaking to Representative Oldenburg and Senator Vandermeer in regards to the CTH Q Bridge replacement project.  Mr. Leverich feels he is not getting answers from the DOT.  Discussion arose that the bridge design is based on a 100 year flood event and it would be impossible to judge the impact.  The state is basically stating that the county is responsible for the bridge design, which was done 4 years ago.  However, the state reviewed the design and it did pass.
· Road Tour took place from 9:40 a.m. to 10:50 a.m.

5.  Bid Opening (Discussion) continued…

Highway Commissioner Ohnstad stated that he sent out RFPs to 11 candidates on the DNR approved list.  The purpose is to extend the mowing season and to develop a mowing plan for the county highway road right of ways.  The previous contract from RC & D was for just under $10k, which they cancelled.  We have received two bids.  The first bid is from Echo Resources (located in Stoughton, WI) for $20,576.  The second bid is from Applied Ecological Services (located in Broadhead, WI) for $25,951.  Ohnstad stated that this study will help prevent us from spreading plants while in seed, protect the ground nesting birds and the protected species like the Karner Blue Butterfly.  Ohnstad stated that he has spoken to the UW Extension and they cannot commit funding this year, but they would be interested in doing a project next year or over time.  We will further discuss the bid results at next month’s meeting.
9.  Commissioner Report continued…
· We have received the formal notification for the CTH PP project in the amount of $475k.

· As of July 1st, we can solicit for design for CTH PP and CTH ET for the STP Rural.  We will chose a consultant upon qualifications and then negotiate an agreement.

· Application for the overhead Canadian Pacific Rail on CTH ET is due by July 15th to the USA Build program.
· Local Bridge program is in its new cycle.  There are not too many bridges left that are eligible.  We will be submitting a bridge on CTH U and CTH PP to the program.

· We may need to do a budget adjustment for CTH ET and CTH PP project for this year’s budget.

· CTH N is in terrible shape and we may want to look at this as project for the Revolving Loan Fund.  Ohnstad recommends a base stabilization and chip seal over the top.  He will get a project estimate together by July 8th.

· CTH N Bridge will be complete in a couple of weeks.

· CTH W Bridge deck is ready to pour.  The project will likely be another 3-4 weeks yet.
10.  Set Next Month Meeting Date (Discussion & Decision)

July 19th at 9 a.m.
11.  Future Agenda Items
Motion to adjourn at 11:25 a.m. by Cedric Schnitzler seconded by Sharon Folcey.  All ayes, motion carried.
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