May 17, 2019 meeting of the Monroe County Highway Committee


Meeting called to order at 9:00 a.m., by Chairman Cedric Schnitzler.

Members present: David Pierce, James Schroeder, Sharon Folcey and Cedric Schnitzler.
Members absent: Paul Steele
Others present:  Office Manager – Becky Pitel, Highway Commissioner-David Ohnstad, County Administrator-Tina Osterberg, Village of Norwalk Clerk-Kerry Vian, ATV UTV Supporters-Gary Everts, Mark Niebuhr, Ken Arndt, and Niel Friske.
1.  Period of Public Comment – Bear Bluff ATV UTV Club member Gary Everts is requesting to be placed on next month’s highway committee agenda.  Their club is requesting a 3 hour window to ride CTH ET for the 4th of July parade.  This request would be for approximately ½ miles of CTH ET.  This has already went to the City of Tomah, but tied in vote as one member of the council was gone. They are going back to the City of Tomah this next month as well.
2. Last Meeting Minutes-Motion to approve the minutes of the April 18, 2019 regular meeting made by Sharon Folcey, seconded by David Pierce.  All ayes, motion carried.
3.
Payrolls presented as follows:


      
      Check Date -
04/25/2019     
   
     Check Date – 05/09/2019     
      



Field Personnel -          $ 83,418.39

Field Personnel - $ 78,205.53
      

 

 Administration -  
 $ 8,333.61   

Administration -   $    8,333.64 
        




   Total-
           $ 91,752.00

              Total -   $ 86,539.17



 4.
 Vouchers presented as follows:
 

Month Vouchers -
$188,867.33
5.  ATV / UTV Resolution (Discussion & Decision)

Chairman Cedric Schnitzler read aloud the amends to the ordinance that were requested by the State of Wisconsin for the route on State Highway 71.  Motion made by David Pierce to send the amended resolution to the full county board, seconded by Jim Schroeder.  All ayes, motion carried (1 absent).  Highway Commissioner David Ohnstad referenced a letter that was sent out to the ATV UTV Clubs disclosing the costing structure to be anticipated for signage.  Ohnstad furthered to explain that the Kendall Mustang Riders were sent a bill for the state signage done last fall and stated that the committee may want to consider whether or not they take the intern costs off the invoice.  Motion made by David Pierce to put the discussion of cost reduction for the original costs on the floor, seconded by Sharon Folcey.  The committee reviewed the intern costs which were a total of $1,062.96.  Motion made by David Pierce to reduce the Kendall Mustang Riders current invoice by $1,062.96, seconded by Sharon Folcey.  All ayes, motion carried (1 absent).  Bear Bluffs ATV UTV Club member Gary Everts inquired if the new signage would be stand alone or if the ATV UTV route signs would be on a post with another sign.  Commissioner Ohnstad stated that the ATV UTV route signage would be on their own posts.  
6.  Budgetary Adjustment (Discussion & Decision)

The Highway Committee reviewed the budget adjustment as presented.  This budget has already passed the Finance committee contingent upon approval of the Highway Committee.  The budget adjust would be taking $52k from the County Routine Maintenance line item and adjusting it into capital equipment.  This budget adjustment would cover the difference in the estimated costs of the equipment budgeted to include an additional $17k for the trailers, $25k for the mowing tractor, and $10k for the patrol trucks.  Motion made by David Pierce to approve the budget adjustment of $52k from County Routine Maintenance to the Capital Equipment account, seconded by Jim Schroeder.  All ayes, motion carried (1 absent).
7.  Spring Highway Conference (Discussion & Decision)

The Summer Highway Conference is scheduled for June 3-5 at Chula Vista Resort in Wisconsin Dells.  The agenda and packet has been sent out to all highway committee members.  Motion made by Jim Schroeder to send David Pierce and possibly Cedric Schnitzler (schedule permitting) to the Summer Highway Conference in Wisconsin Dells on June 3-5, seconded by David Pierce.  All ayes, motion carried (1 absent).
**Ken Arndt inquired if the county will coordinate with the Town of Little Falls the ATV UTV signage placement.  Ohnstad stated, that it really shouldn’t have any cross over with the town signage, but that he could discuss it further once the department got to the point of installing the signage for the petitioned routes.
8.  Revolving Loan / Low Income Families (Discussion & Decision)

Highway Committee Chairman Cedric Schnitzler explained that there is a pot of $925k that the state would like used or surrendered.  $640k of these funds is an in and out.  Schnitzler passed around a sheet that explained that the areas highlighted in green are the only areas that the money can be spent.  The Town of Clifton area is one example that qualifies.  The Finance Committee will decide where these funds are getting spent.  Another example would be using the funds for a Drug Court Case Manager.  These funds should be thought about as the county board will need to approve the use of these funds through the budget.  County Administrator Tina Osterberg explained that the state has started the closing process on these funds and we have 2 years to spend the funds from the date of approval.  These funds can be spent on no more than 3 projects, but the applications would need to be sent out for approval.  The county can also look at creating their own revolving loan fund.  Sharon Folcey inquired as to what the disadvantage of the county creating their own revolving fund would be.  Ms. Osterberg stated that she would recommend the possibility of updating a few road miles.  Schnitzler suggested that Mr. Ohnstad should think about this and come up with possible projects for the committee to consider.  Ohnstad felt that the possibility of putting together an improvement project on CTH N in the Town of Clifton would be difficult as the road is very narrow and has other challenges.  He feels that this section of roadway would be better slated for pavement rehabilitation.  CTH MM in the Town of Wilton, would also face certain challenges.  He stated that we could consider the Village of Kendall area to the new bridge.  Lastly, the CTH ET project will not be ready in time.  Ohnstad expressed that pavement replacement would be a long term investment for the county compared to a Drug Court Manager position.  The committee inquired to Ms. Osterberg if the General Fund was healthy at this stage.  She stated that the fund is healthy, however after the audit, they have designated $4.6 million dollars as being reserved for debt, which will be good for the taxpayers.  As of right now, the county cannot buy out bonds until 2022.  Ohnstad suggested that the highway department pay the $250k for the buyout funds for the revolving loan with the condition that the department is allowed to use the whole $925k of funding.  Motion made by David Pierce to have Highway Commissioner Ohnstad come up with a couple of project ideas in which these funds could be used and present them at next month’s highway committee meeting, seconded by Jim Schroeder.  All ayes, motion carried (1 absent).
9.  Commissioner Report (Discussion)
· Highway Commissioner David Ohnstad distributed a bid tabulation sheet for the Liquid Anti-Icing System equipment that is in this year’s budget.  Fleet Manager Bill Pieper will be reviewing the bids to decide which system will work best for the department.
· Bridge replacement projects (CTH N, CTH W, CTH Q)-The CTH N bridge has been removed at this time and is in process.  The CTH W bridge just started and the road closed this last Wednesday.  This bridge will be pushing $700k.  The CTH Q bridge had to have a design change and is now in process again.  The state sent out an errors and omissions letter in regards to the design to Cedar Corporation.  The department has no intentions of paying an additional design costs for this structure considering the original design was done without a site visit and did not line up properly with the stream.
· Bridge Replacement candidate projects-Commissioner Ohnstad explained that the new bridge cycle is approaching.  Respectively these is one bridge in the Town of Sheldon, 2 bridges in the Town of LaGrange and 4 bridges on county roads that would qualify for this program replacement.  As of right now there is a bridge on CTH A over Indian Creek in the Town of Clifton, a bridge on CTH T over Morris Creek in the Town of Ridgeville, a bridge on CTH U over Morris Creek in the Village of Norwalk and a bridge on CTH PP just south of STH 21 that are in need of replacement.  The bridge on CTH A has a 27.1% effective rate, but is classified as functionally obsolete.  Noting that the bridge on CTH PP has a 23.1% effective rate, but also has an ADT of over 1,200 cars a day.
· CTH M reconstruction project-In a few days the final design will be done.  Ohnstad has executed a contract with Jewell Associates for the 29 parcels that will required temporary easements and the 3 right-of-way acquisitions.  The wetland review was successful, in which we were able to make adjustments to get below the threshold.  
· CTH ET STP Rural project-The SMA has come back, but we will have to wait until after July 1st to award this to a contractor for construction design.  After that we will have a year to get the design completed and submitted.  Tentatively this project is scheduled for construction in 2021.
· CTH ET – East & West Veterans Drive-Ohnstad explained that within this portion of the project, our responsibility is the driving lanes.  Anything beyond this such as bike trails, sidewalks, parking lanes, and curb and gutter will be up to the City of Tomah.  There is a possibility that a portion of this area, may get turned into an urban section by the lake to mitigate wetlands.  The state has developed an SMA for the intersection of US 12 and CTH ET, which is scheduled for construction in 2024.  The ADT by STH 21 is over 1,700 cars a day.  Noting that the Canadian Pacific Overpass is not included in this project as this would be an additional $5 million dollars, which could have compromised the funding that we have received.  Ohnstad is recommending that the committee consider a contract with Jewell Associates to apply for a “Build” grant for the Canadian Pacific Overpass area.
· CTH PP Corridor Safety Review-This agenda item was discussed at last month’s meeting.  A review has taken place with no significant changes.
· CTH PP U.S. 12 to IH 90-The state is anticipating a pavement rehabilitation in 2024 with a redesign of the intersection in the Village of Oakdale.  The state will pay for the design and we will pay for the additional materials and match going out to the interstate.  Presently this area has over 7k a day of trucks.
· Invasive Species inventory-Ohnstad explained that we received an official notice that Southwest Badger is going out of business and that they are cancelling the contract we had in place with them.  We were hoping that the fellow doing the project would find employment through another firm with the hopes of transferring the contract.  As of this time, Ohnstad has not been able to get in touch with this fellow for several weeks.  We will continue to look for another agency to perform this study with the hopes of being able to extend our current mowing season.  
· State Highway projects-As of right now, we have some flood damage to do on the state system.  However, the state has redirected the department to repair the I94 pavement to the junction of Tomah.  We also have a bridge deck sealing PBM coming up.  As well as trying to have the mowing done on the state system by July 1st.
· *We still have several slides to clean up on the County Highways and one project on CTH A that still needs to be completed from the 2017 flood damage.  The approach on the scale is getting graded out.  We still have the paving around that salt shed in Wilton to complete.
· Project review tour with Highway Committee-Ohnstad inquired if the committee would like to do a road tour of the department projects next month.  Committee felt this would be good to do.
10.  Set Next Month Meeting Date (Discussion & Decision)

June 21st at 9 a.m.
11.  Future Agenda Items

ATV UTV Club request for 3 hour window of access on CTH ET for the 4th of July parade in Tomah.  Project Road tour.  Revolving Loan fund project ideas.
Motion to adjourn at 10:41 p.m. by David Pierce seconded by Sharon Folcey.  All ayes, motion carried.
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