February 22, 2019 meeting of the Monroe County Highway Committee


Meeting called to order at 9:01 a.m., by Chairman Cedric Schnitzler.
Members present: James Schroeder, David Pierce and Cedric Schnitzler.
Members absent: Sharon Folcey and Paul Steele.
Others present:  Office Manager – Becky Pitel, Fleet Manager-Bill Pieper, Highway Commissioner-David Ohnstad, County Administrator – Jim Bialecki, County Sheriff-Wes Revels, Personnel Director-Ed Smudde, Monroe County Resident-Paul Dwyer and KL Engineering Mike Banaszak.
1.  Period of Public Comment –KL Engineering Mike Banaszak introduced himself and would like some updates on what the project status is for the CTH ET project.
2. Last Meeting Minutes-Motion to approve the minutes of the January 18, 2019 regular meeting made by Jim Schroeder, seconded by David Pierce.  All ayes, motion carried.
3.
Payrolls presented as follows:


      
      Check Date -
01/31/2019     
   
     Check Date - 02/14/2019       
      


Field Personnel -   
$91,345.15

Field Personnel - $94,049.90
      



               
 Administration -  
$ 7,404.00    

Administration -   $  8,052.00 
        





  Total $ 98,749.15

Total -   
 $102,101.90



 4.
 Vouchers presented as follows:
 

            Early Pay-          $173,643.62
       Credit Cards -
$   2,617.35
 Month Vouchers -
$ 70,119.14
             $246,380.11
**Agenda amended to accommodate guests.

12C. Highway Commissioner Report – CTH ET reconstruction projects
Highway Committee Chairman Cedric Schnitzler jumped ahead to this portion of the agenda to accommodate guest.  Highway Commissioner David Ohnstad stated that once the state agreement is reviewed, the committee will seek a general recruitment list for the project.  He has spoken to Michael Erickson at the Department of Transportation and he plans to send out the agreement next week.  As of right now, this project is scheduled to be contracted by 2021, turned into the DOT by November 2020 with consulting in July.  Mike Banaszak with KL Engineering feels that the timeline is a very short amount of time.  He expressed that his firm use to be the engineering consultant for the DOT and expressed their understanding of the DOTs expectations, as he has done these types of projects for 20 years.  Commissioner Ohnstad stated that there has been interest across the state in this project and feels the county will know more once we receive the State Municipal Agreement.
5.  ATV / UTV Route Requests (Discussion & Decision)

Chairman Schnitlzer stated that he had a request from Highway Committee Member Paul Steele to postpone this agenda item.  At this time, the Public Safety Committee has not reviewed any of the requests, nor has the department heard back from the Sheriff.  Highway Commissioner Ohnstad stated that all other portions of the highway department policy have been done.

**Agenda amended again, as Fleet Manager Bill Pieper is not present at this time.
7.  Policy on Access Management (Discussion)

Highway Commissioner Ohnstad handed out a draft policy on access management.  Ohnstad also stated that he has sent a copy of this to Land Conservation and Sanitation & Zoning for review and comment.  This policy would only be reference to county highways and suggested that the town may want to develop their own policies or adopt this policy.
6.  Acquisition of Tractor Mower (Discussion & Decision)


Highway Commissioner Ohnstad explained that the department presently has 16 mowing tractors that get used for a few weeks out of the year.  His goal is to have fewer mowing tractors over time and expand the county mowing season.  Fleet Manager Bill Pieper has looked at mowing tractors that are available.  Pieper stated that there are a lot of equipment changes since we have purchased mowing tractors.  Unfortunately, cabs obstruct views, and we had not considered that issue.  Pieper would like the operators using the tractors to look at the tractors to provide feedback.  We are hoping that we get bids on all the tractor models that we are considering.  Presently, we are looking at the John Deere 1620M, the Kubota M6 and M7, Case Farm All 1100, Case Maximum 125 and the Massey Ferguson 7613.  Fleet Manager Bill Pieper would like to narrow down the selection to 3 models and have the operators look at them.  Right now, we are hoping to get bids out early March, to have the unit early June in preparation of the mowing season.  The committee inquired about the mowing unit itself.  Pieper stated that the department is looking at either a Diamond or Tiger unit.  Both rear mount and side mount to offset, so we can make 2 mowing passes at one time.  Motion made by Jim Schroeder to authorize the department to issue the RFP and, after review, award in the best interest of the department, seconded by David Pierce.  All ayes, motion carried.
8.  Acquisition of Truck Scale (Discussion & Decision)

Highway Commissioner Ohnstad stated that he would like to evaluate the scale at the landfill to see if it is worth the department’s time.  Fleet Manager Bill Pieper is going to check with LaCrosse Scale to review a present inspection report.  Ohnstad stated that this scale is not high end but may work well for our Tomah Shop location.  Schroeder suggested evaluating the scales life expectancy and installation costs.  Motion made by Jim Schroeder for the department to purchase the scale from the county landfill if everything checks out reasonable, seconded by David Pierce.  All ayes, motion carried.
9.  Snow Removal Violations (Discussion & Decision)

Highway Commissioner David Ohnstad stated that debris or snow across a road way is defined to be against the law.  The issue is whether or not it is supported by state statute enough to issue a citation.  Ohnstad stated that one of the Monroe County Deputies told him that it is not definitive enough to write a ticket.  Ohnstad inquired if the committee wanted to consider adopting a county policy so the law enforcement can enforce snow not being pushed across the roadway.  David Pierce inquired about bucketing it across the road.  Ohnstad feels this is the same, because the bucketed snow is still being deposited in the county right of way.  The language is fairly generic at this time.  Ohnstad suggested that the language the county should support would be “prohibiting pushing or carrying snow across the roadway”.  He would like this to be prohibited as pushing or carrying the snow across the roadway can create damage to the truck, in which the county should be able to seek reimbursement.  Ohnstad feels this is a public policy, which is a committee decision and recommends that the committee does not approve for one county resident and not another. Chairman Cedric Schnitzler explained that Monroe County Resident Paul Dwyer has come before the committee asking for an exemption.  Monroe County Sheriff Wes Revels stated that he is aware of the concern between the complainant and Mr. Dwyer.  Revels stated that using enforcement actions to correct behavior is important, but stated that they also look at specific situations for deviating from certain circumstances.  Sheriff Revels does not want to find the department in a situation of having more enforcement actions.  Jim Schroeder commented that there is the “letter of the law and there is the spirt of the law”.  Revels has seen several examples in the last week and wants to know if the committee feels that they should be issuing tickets.  Ohnstad recommended sending out a letter notifying the resident of the violation and if it does not get corrected, then have the sheriff department get notified for enforcement.  Revels offered this option up as a possibility, but with the staffing issues and priority, Revels stated that in reality this is not going to happen.  Chairman Cedric Schnitzler stated that Mr. Dwyer had an exemption from the previous Commissioner and Commissioner Ohnstad is not willing to do this.  Motion made by David Pierce to issue Paul Dwyer a variance, seconded by Jim Schroeder.  All ayes, motion carried.  Resident Paul Dwyer stated that he tries to pile the snow within his property and he has had no place to go with the snow presently.  Dwyer stated that it would be cheaper for him to pay the ticket then to have Gerke’s come in and remove the snow.  He furthered to state that the lot in question is where the milk trucks come in to get fuel.  For the most part, he does not push snow across, but on the 13th of this month, we had a major snow event.
10.  Policy on Vehicle Weights (Discussion & Decision)

Highway Commissioner David Ohnstad has put together a draft policy on vehicle weights and provided a copy of the state statute with a copy of specific highlights of Chapter 348 relevant to this issue.  Ohnstad summarized the draft policy and highlighted that government agencies are not exempt to allow an owner to operate these vehicles.  Pursuant to the policy from May 2014, all county highways are concluded to a Class B, which is a 40 ton weight limit.  Subsection C of regular weight restrictions shows that the department is using a fillable application online.  Any permits issued by the department are only good for Monroe County highways.  Next the committee reviewed the policy in regards to seasonal weight restrictions and exemptions.  Chairman Cedric Schnitzler inquired about hauling cattle.  Ohnstad feels that cattle hauling is considered a divisible load.  Jim Schroeder is concerned that there may be more requests this year because of the hay shortage.  Ohnstad stated that public policy guidelines would be helpful and he would like some advice on the discretionary exemptions.  The committee is okay with raw milk, refrigerated foods, town trucks, schools buses and local and county emergency response activity being exempt.  Ohnstad inquired if there were any other circumstances that the committee would like to wait.  Committee members agreed that cement and sheet rock deliver can wait.  Chicken feed and timber can be in half loads. Animal hay and feed coming from a distance could possibly be made exempt.  Moving forward to Subsection B of seasonal weight restrictions references the transport of raw forest and agricultural products.  This portion of the policy is about issuing an annual permit for non-divisible loads such as hauling equipment, typically up to 120K pounds for logging companies.  Ohnstad feels that these companies should call in for a single trip permits for machinery movement, no annual permits.  No committee comment.  Subsection E covers permit fees.  At this time, there are no permit fees, but Ohnstad would like to develop fees.  Motion made by Jim Schroeder to approve the draft policy on vehicle weights, seconded by David Pierce.  All ayes, motion carried.
11.  Haul Route on County Highways (Discussion & Decision)


Highway Commissioner David Ohnstad stated that a request had been made by the owner of a proposed sand mine located on CTH N north of Valley Junction to use segments of CTH N and CTH G as a haul route to transport sand from the mine to an off-site loading facility, pending the construction of an on-site railroad loading facility.  Ohnstad stated that CTH N is a decent road at this time and CTH G is officially ruined.  Motion made by David Pierce to wait on decision until the facility gets its permits, seconded by Jim Schroeder.  All ayes, motion carried.
12.  Commissioner Report (Discussion)
· 2018 Operating Budget-Ohnstad stated that we have discussed carrying over a balance for this year’s budget.  The reality is that the MUNIS budget and the ACS budget have not been reconciled as the computer programs are not talking.
· CTH ET reconstruction projects-Ohnstad would like to develop a review committee to narrow down to 10 or less consultants.  He noted that we have incidentals as well as bridge inspections.  After we narrow the consultants down, then we will select whom is doing what part of the project.

· CTH M reconstruction project and Public Information Meeting-The committee members have received an invitation to the public information meeting on March 5th at the Town of Tomah Town Hall.  There will be a reconstruction meeting next week for replacing the bridges over CTH M, in which we will get a construction schedule.  State funding requires a public hearing.  

· CTH BC / City of Sparta storm water project-Presently the project is out for bid.  Ohnstad stated that the gas company has done locates and cannot get vacuum.  To his knowledge, the City has still not notified the property owners.

· CTH W bridge replacement-This project is scheduled for a March bid letting.

· CTH Q bridge replacement-The preconstruction meeting is coming up.

· CTH N bridge replacement-The preconstruction is not scheduled yet.

· Personnel update-The new mechanic started on Tuesday.  One of the new hires is working out well, the second employee stopped showing up for work.  We also received a resignation from a good employee that has been commuting from Desoto.  The new Accounts Payable Clerk has also started since last month’s committee meeting.

· Equipment update-There was an accident last Monday, the employee is doing ok.  The other driver was cited for multiple citations.

13.  Highway Commissioner Term (Discussion & Decision)

Personnel Director Ed Smudde presented the committee members with a resolution extending the Highway Commissioner’s term indefinitely, following regular county employee policy.  Motion made by Jim Schroeder to adopt the resolution as presented extending Mr. Ohnstad’ s term, seconded by David Pierce.  All ayes, motion carried.  Motion made by David Pierce to convene to closed session per Wisconsin Statutes 19.85(1) (c), seconded by Jim Schroeder at 11:20 a.m...  All ayes, motion carried.  Motion made David Pierce to reconvene to open session at 11:40 a.m., seconded by Jim Schroeder.  All ayes, motion carried.
12.  Future Agenda Items

Animal drawn vehicles on highways.  Also noting to add the next month meeting date as an agenda item.
Motion to adjourn at 11:47 a.m. by Jim Schroeder, seconded by Sharon David Pierce.  All ayes, motion carried.
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