January 17, 2020 meeting of the Monroe County Highway Committee


Meeting called to order at 9:00 a.m., by Chairman Cedric Schnitzler.

Members present: Cedric Schnitzler, David Pierce, Paul Steele, and Jim Schroeder.
Members absent: Sharon Folcey
Others present:  Office Manager – Becky Pitel and Highway Commissioner-David Ohnstad.
1.  Period of Public Comment – None at this time.
2. Last Meeting Minutes-Motion to approve the minutes of the December 12, 2019 regular meeting made by David Pierce, seconded by Paul Steele.  All ayes, motion carried.
3.
Payrolls presented as follows:


      
      Check Date -
12/20/2019     
   
     Check Date – 1/03/2020     
      



Field Personnel -           $103,416.08

Field Personnel - $ 94,694.21
      

 

 Administration -  
 $ 8,493.60   

Administration -   $   8,493.61
        




   Total-
           $ 111,909.68

              Total -   $103,187.82
     

    Check Date -

 1/17/2020     
   
     


      
Field Personnel -           $ 88,780.23

      


Administration -  
 $ 8,493.60   


        




     Total-
           $  97,273.83
         
 4.
 Vouchers presented as follows:
 

Month Vouchers -
$154,832.76
5.  Budget Adjustment (Discussion & Decision)

Highway Commissioner Ohnstad brought back the previously adopted Budgetary Adjustment to replace the asphalt heater amending the budget adjustment from 2019 to 2020. This budget adjustment has already been approved by the Finance Committee contingent upon the approval of the Highway Committee.   Motion made by David Pierce to approve the budget adjustment for the asphalt heater as amended from 2019 to 2020, seconded by Jim Schroeder.  All ayes, motion carried.
6.  Commissioner Report (Discussion)
· There is funding targeted for the CTH P project that can be changed.
· Our Discretionary Project was approved at the SW District, but we are waiting on the WDOT.  $415K
· As the RFPs come back we will approach how we want to do the design for CTH PC.  Commissioner Ohnstad explained that depending on the design speed, this road reconstruction could take a lot of fill in certain areas, but we will have to consider cuts and backfill.  As of right now, we would be looking at 2023 for restabalization and paving on CTH PC.
· The RFPs are due back January 31st.  The Design Review Committee will need to meet after the RFPs are back.
· The Town of LaFayette and Fort McCoy are still working out details that the Town of LaFayette vacated roads back in 1945 to the Fort.  However, the town and county have continued to maintain these roads, so this becomes very gray.  The road right of way is managed by the Corre of Engineers.
· The loader out of the Tomah shop needs a new engine.  Once again the cost of repair is greater than the equipment’s net book value.  Commissioner Ohnstad stated that we will be looking at a budget adjustment to replace this unit.  In the meantime, we are renting a loader from Mathy Construction.
· Paul Steele stated that a resident from the Town of LaGrange contacted him and had an issue with piling snow or leaving snow wrapped around the road corners and on the shoulder of the road.  Commissioner Ohnstad stated that he is aware of this issue and he wants to send letters to the towns, but would also like to include pricing for traffic counters in the same letter.  Commissioner Ohnstad stated that a lot of the town’s ADT information is out of date and needs to be updated.
· David Pierce inquired about the charges for ATV UTV signage in the Town of Little Falls.  Al McCoy, whom is a member of the town board, contacted him and feels that the cost of signage is too high.
· The issue with the town road sign resolution is still being worked through to determine which committee will take assignment of this concern.
· The Revolving Loan Fund committee is going to work on moving this process forward a little faster.  
· David Pierce stated that he attended WCHA Winter Conference in Wisconsin Dells.  At the conference they discussed the MSL programs, plans for highly effective highway garages, and Work Zone Safety.  Jim Hughes gave a presentation as to whether or not you should salt or not salt.  Pierce also presented a poster from the Bureau of Corrections of all the current signage available.  The WCHA Summer Conference will be held June 1-3.
7.  Set Next Month Meeting Date (Discussion & Decision)

Motion made by David Pierce to hold the next monthly Highway Committee meeting on February 21st at 9 a.m., seconded by Paul Steele.  All ayes, motion carried.  
8.  Future Agenda Items

Town Road Name Signs and proposed ATV UTV Routes.
Motion to adjourn at 10:06 a.m. by Jim Schroeder, seconded by David Pierce.  All ayes, motion carried.
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