PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

     September 11, 2017
Members Present:  Paul Steele, Wallace Habhegger, Rod Sherwood, Douglas Path, and Carol Las.
Absent: None
Also Present: Sheriff Scott Perkins, Randy Williams, Bob Smith, Eric Weihe, Stan Hendrickson, Darlene Pintarro, and Lynn Kloety.
Paul Steele called the meeting to order at 5:01 pm. 
Review of the August 14, 2017 minutes. Sherwood moved to approve the August 14, 2017 meeting minutes, second by Habeggar.  Motion carried (5-0).
MEDICAL EXAMINER
Budget Review: The committee reviewed and discussed the current budget schedule. Over on Medical Supplies for the new deputy identification purchases. Overall everything is looking pretty good.

Line Item Transfer: Needed money to cover coats and shirts for Identification purposes that was not proposed by the previous ME in this year’s budget. Also, Dues were increased for the additional Deputy ME. Sherwood moved to approve the Budget Adjustment, second by Sherwood. Motion carried (5-0).
Caseload Statistics: Written reports provided and reviewed by committee and Bob Smith.

DISPATCH
Budget Review: The current budget was presented by Randy Williams.  Over Time is high but it is close to having all full-time positions filled. 

Budget Adjustment: The generator at the Ridgeville Tower needs to be replaced. Las read in the County Ordinance regarding Purchasing Policy. The Committee sees this as qualifying for an Emergency Situation to replace without a sealed bid. Sherwood moved to approve the Budget Adjustment, second by Path. Motion carried (4-1), Las objected. 
JUSTICE DEPARTMENT
Budget Review: Eric Weihe reviewed the current budget schedule. The budget was reviewed by committee members. There are 3 vacant positions and is low on salaries right now. May have to request a transfer by the end of the year to cover EMP equipment costs. Eric gives the committee a heads up that the department will be receiving a $12,000 TAD Grant in the future.
Community Service Report: The report was provided in writing by Eric Weihe and discussed with committee. Will the discontinuing the program after the 1st of the year.
Justice Programs Report: Report was provided in writing by Eric Weihe and discussed with members.  

SHERIFF
Budget Review:  The current budget was presented by Sheriff Perkins. The budget was reviewed and discussed by the committee. The OT on salary for transports is over. They are making some small changes to try to safe on it but most likely will be coming back to ask for money to cover what they can’t.
Line Item Transfer: The Road Patrol Overtime budget is projected to have a $20,000 shortfall. By transferring the majority from other accounts and also internally limiting the OT to only shift coverage, it should be very close at the end of the year. Path moved to approve the Budget Adjustment, second by Habhegger. Motion carried (5-0).
Line Item Transfer: Between the new jailer positions, promotions, and turnover, the Jail has upcoming expenses that will surpass the original budget. Sherwood moved to approve the Budget Adjustment, second by Path. Motion carried (5-0).
Case Load Statistics: Written reports provided and reviewed.  Committee is curious to why Transport numbers should be way less than when we housed inmates out of County. Habhegger asked if anyone was willing to talk to the Judges to have more teleconferences instead of inmates being physically in person for court. EM grant revenue were discussed about and duties from personnel within EM. Pintarro reminded the Committee that the State frowns upon adding people being involved more than one and one half persons. Las stated that Tina said at the last Board Meeting she said that there is a partial grant received in the previous year. Pintarro will find out what that may be. Also, Las would like to know when the 100/30% in EM positions changed from what the Board originally approved with 4 personnel being with EM.
K9 Funding: The previous time this discussion was brought up was April and May 2016. At the time, it was discussed and approved by the Public Safety Committee that we should add $5000 in our yearly budget for the County to help offset the yearly expenses in addition to the Donations. It wasn’t done with the 2017 and 2018 budget because it was just discovered that this was not carried through with. Habheggar will ask at the Finance Committee about adding back into the 2018 Budget. No Action needed at this time.
DISTRICT ATTORNEY
Budget Review: The committee reviewed and discussed the current budget schedule. Lynn states that there are no new changes from the 2017 and 2018 budgets. 
Case Load Statistics: Written reports provided and reviewed.  

CIRCUIT COURT
Budget Review: The committee reviewed and discussed the current budget schedule.
CLERK OF CIRCUIT COURT
Budget Review: The committee reviewed and discussed the current budget schedule.

Monthly Activities/Caseload Statistics: Written reports provided and reviewed by committee.
Next Meeting Date/Time: October 9th, 2017 at 5:00. 
Agenda Items for next meeting: 

Sherwood moved to adjourn at 8:42 p.m., second by Path. Motion carried (5-0).
Recorder 
Kelley Becker
