PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

     August 14, 2017
Members Present:  Paul Steele, Wallace Habhegger, Rod Sherwood, and Carol Las.
Absent: Douglas Path
Also Present: Sheriff Scott Perkins, Judge Ziegler, Bob Smith, Randy Williams, Chief Deputy Rob Conroy, Lieutenant Ron Rader, Shirley Chapiewsky, and Eric Weihe.
Wallace Habhegger called the meeting to order at 5:10 pm. 
Review of the July 10, 2017 minutes. Habheggar moved to approve the June 12, 2017 meeting minutes, second by Sherwood.  Motion carried (4-0) Las absent at the time of vote. 
CIRCUIT COURT
Budget Review: The committee reviewed the budget with Judge Ziegler and discussed the current budget schedule. There has been increase in their CHIPS cases again this year. Determination of Parental Rights trials are up as well. In general it is looking that they will be able to stay within the budget but will be close.  
2018 Budget Review: Revenues are projected to go down a little  with copy fees, juvenile citations collections, and less in guardian fees are projected. 
CLERK OF CIRCUIT COURT
Budget Review: The current budget was presented by Shirley Chapiewsky. 
2018 Budget Review: Cut expenses by $10,000 and increased revenues by $20,000. Projected increase of $5,000 on forfeitures and $5,000 on traffic citations. Increased on-call by $4000 for special projects. 
DISPATCH
Budget Review: The current budget was presented by Randy Williams.  Over Time is high but it is close to having all full-time positions filled. 
2018 Budget Review: Dropping Electricity by 34% because it was over estimated for the new towers. Increase 107% for Maintenance Service and warranty is over on the increased towers and other miscellaneous repairs, and adding Cable TV.
JUSTICE DEPARTMENT
Budget Review: Eric Weihe reviewed the current budget schedule. The budget was reviewed by committee members. There are 3 vacant positions and is low on salaries right now. May have to request a transfer by the end of the year to cover EMP equipment costs. $20,000 was cut from the budget for this year.
Community Service Report: The report was provided in writing by Eric Weihe and discussed with committee. 

Justice Programs Report: Report was provided in writing by Eric Weihe and discussed with members.  

2018 Budget Review: EMP equipment has been increased in the budget. Also adding $35,000 to Drug Testing due to the number of high risk participants. Overall increase of the budget is $28,302.
MEDICAL EXAMINER
Budget Review: The committee reviewed and discussed the current budget schedule. Over on Medical Supplies for the new deputy identification purchases. Overall everything is looking pretty good.
Caseload Statistics: Written reports provided and reviewed by committee and Bob Smith.

2018 Budget Review: Budget increases will be mileage for trainings and responding to every call by state statute. 
SHERIFF
Budget Review:  The current budget was presented by Sheriff Perkins and Robert Conroy. The budget was reviewed and discussed by the committee. The laundry is high because it was projected last year that it would be up and running by July this year but it won’t be running for a little while longer. 
Line Item Transfer: Between the new jailer positions, promotions, and turnover, the Jail has upcoming expenses that will surpass the original budget. Habheggar made a motion to amend the transfer to change the amount to $1500.55 to add the additional costs that came in after the Line Item Transfer was written, second by Sherwood. Motion carried (5-0).
Monthly Activities/Caseload Statistics: Written reports provided and reviewed by committee and Sheriff Perkins.
2018 Budget Review: The wages and OT are the biggest increase in the budget. There are cost savings in the non-lapsing capital outlay compared to previous years. 
DISTRICT ATTORNEY
Budget Review: The committee reviewed and discussed the current budget schedule.

Case Load Statistics: Written reports provided and reviewed.  

Next Meeting Date/Time: September 11th, 2017 at 5:00. 
Agenda Items for next meeting: 

Las moved to adjourn at 8:42 p.m., second by Sherwood. Motion carried (5-0).
Recorder 
Kelley Becker
