PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

     July 10, 2017
Members Present:  Paul Steele, Wallace Habhegger, Douglas Path, Carol Las, and Rod Sherwood.
Absent: None
Also Present: Sheriff Scott Perkins, Jim Bialecki, Bob Smith, Randy Williams, Lieutenant Rob Conroy, Shirley Chapiewsky, and Eric Weihe.
Wallace Habhegger called the meeting to order at 5:00 pm. 
Review of the June 12, 2017 minutes.  Habheggar corrected Doug Path’s name which was duplicated on the member’s present list and add Rod Sherwood. Habheggar moved to approve the June 12, 2017 meeting minutes as corrected, second by Sherwood.  Motion carried (4-0) Las absent at the time of vote. 
CLERK OF CIRCUIT COURT
Budget Review: The committee reviewed and discussed the current budget schedule. Shirley covered the low percentile on the whole budget. A lot of the expenses come in at the end of the year. Putting off purchases so they don’t have to move the purchases.
MEDICAL EXAMINER
Budget Review: The committee reviewed and discussed the current budget schedule. 

Budget Adjustment: There is a new Medical Examiner and nothing was placed into the budget for training and expenses. Trying to get into the State Recommended education in this Fall. Las moved to approve the adjustment, second by Path. Motion carried. (5-0)
Caseload Statistics: Written reports provided and reviewed by committee and Bob Smith.

Funeral Home Pricing: The charges and fees from each Funeral Home is inconsistent with one another. Bob suggests that the County come up with a fee schedule and approach the Funeral Homes with a County List of fees that they will pay and ask if the Funeral Homes would like to be on a Rotation Call list. Bob will ask other Counties and ask them about their procedures and bring it back to the Committee.
DISPATCH
Budget Review: The current budget was presented by Randy Williams.  The budget was reviewed by committee members. Randy Williams is bringing attention to the Committee about a very large purchase request that will be added to the IS budget in 2018, which is a Public Safety software that is for Dispatch, Sheriff’s Office, Jail, and an option for the City’s police agencies to join.
Internet/TV Service: After the move-in, they realize that there wasn’t cable installed in Dispatch like there was supposed to, now Randy is requesting for Cable to be installed. The Committee recommends installing an internet based streaming account. There is no cell phone service in the basement, parts of the Sheriff’s Office, and the 3rd floor areas. Randy is going to talk to representatives to see what can be done to improve cell phone services. 
SHERIFF
Budget Review:  The current budget was presented by Rob Conroy. The budget was reviewed and discussed by the committee. The Transport budget is running high. Rob requested more last year in the budget but it was cut. There are ideas that they want to try save on costs the rest of the year like salaried staff, cost sharing with surrounding Counties. Patrol and Jail OT is over but with some minor changes could possibly sway those numbers. 
Monthly Activities/Caseload Statistics: Written reports provided and reviewed by committee and Sheriff Perkins.
Contracted Services Backgrounds: Conroy brought to the Committee’s attention of the Contracted Cleaning service, the Backgrounds that need to be done for multiple Courthouse departments and that Maintenance will be paying for the backgrounds. 
JUSTICE DEPARTMENT
Budget Review: Eric Weihe reviewed the current budget schedule. The budget was reviewed by committee members. The EMP/Sobrietor line is under because the budget request that was submitted last year was cut. Eric will try to absorb it as much as possible but will most likely will have to have a budget adjustment later in the year. 
Community Service Report: The report was provided in writing by Eric Weihe and discussed with committee. 
Justice Programs Report: Report was provided in writing by Eric Weihe and discussed with members.  

CIRCUIT COURT
Budget Review: The committee reviewed and discussed the current budget schedule.

DISTRICT ATTORNEY
Budget Review: The committee reviewed and discussed the current budget schedule.

Case Load Statistics: Written reports provided and reviewed.  

Next Meeting Date/Time: August 14th, 2017 at 5:00. 
Agenda Items for next meeting: Present 2018 Budgets.
Las moved to adjourn at 7:39 p.m., second by Sherwood. Motion carried (5-0).
Recorder 
Kelley Becker
