PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

     May 8, 2017
Members Present:  Paul Steele, Carol Las, and Douglas Path
Absent: Wallace Habhegger and Rod Sherwood
Also Present: Sheriff Scott Perkins, Chief Deputy Rob Conroy, Bob Smith, Randy Williams, and Eric Weihe.
Paul Steele called the meeting to order at 5:07 pm. (Steele absent when meeting called to order.) 
Review of the April 10, 2017 minutes.  Path moved to approve the April 10, 2017 meeting minutes, second by Las.  Motion carried (3-0). 
DISPATCH
Budget Review: The current budget was presented by Randy Williams.  The budget was reviewed by committee members.  

Radio Project Update: The security screening and grounding at the radio site will be installed this week. Radio Communications will be taking of old equipment this week. 
JUSTICE DEPARTMENT
Budget Review: Eric Weihe reviewed the current budget schedule. The budget was reviewed by committee members. Weihe showed the committee the cost of all of the lost equipment for the last few years and recommends not purchasing insurance on the equipment because it wouldn’t be cost effective. 
Community Service Report: The report was provided in writing by Eric Weihe.  Report was reviews and discussed. Foresees the Community Service programs being dropped since the Jail doesn’t have room for Huber inmates because the Huber dorms have regular inmates being housed because it averages at capacity.
Justice Programs Report: Report was provided in writing by Eric Weihe and discussed with members.  

MEDICAL EXAMINER
Budget Review: The committee reviewed and discussed the current budget schedule. There is new PT deputy medical examiner in training.

Case Load Statistics: The report was presented and discussed.

SHERIFF
Budget Review:  The current budget was presented by Chief Deputy Rob Conroy.  The budget was reviewed and discussed by the committee. Conroy is concerned over the budget of the Court House security plans after Phase II opens. There will be doors open to the public besides the front door. There won’t be security at the other doors causing Per Mar Security at the front door to be inadequate. Instead, Conroy brought up someone’s idea in using a 4th full time deputized Bailiff to add security to the Court House lobby and halls. He is asking the Committee for guidance on what to plan for on the 2018 Budget. There will be discussions that will continue on this.
Monthly Activities/Caseload Statistics: Written reports provided and reviewed.  

ATV Trails Ordinance: The Highway Committee needs the Public Safety Committee to review and add their comments to the proposed changes to the ATV Trails Policy before they can proceed. Paul Steele will share everyone thoughts of the committee with the Commissioner. 
CIRCUIT COURT
Budget Review: The committee reviewed and discussed the current budget schedule.

CLERK OF CIRCUIT COURT
Budget Review: The committee reviewed and discussed the current budget schedule.
DISTRICT ATTORNEY
Budget Review: The committee reviewed and discussed the current budget schedule.

Case Load Statistics: Written reports provided and reviewed.  
Next Meeting Date/Time: June 12th, 2017 at 5:00. 
Agenda Items for next meeting: None.
Las moved to adjourn at 6:57 p.m., second by Path. Motion carried (3-0).
Recorder 
Kelley Becker
