PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

    December 10th, 2018
Members Present:  Paul Steele, Wallace Habhegger, Douglas Path, Rod Sherwood, and Gregg Vinslauski
Members Absent: None
Also Present: Sheriff Scott Perkins, Lt Ronald Rader, Bob Smith, Stan Hendricksen, Ryan Hallman, Randy Williams, Mark Jerdee, and Eric Weihe
Wallace Habhegger called the meeting to order at 5:03 pm. 
Review of the November 12th, 2018 minutes:  Path moved to approve the November 12th, 2018 meeting minutes, second by Sherwood.  Motion carried (4-0).  
SHERIFF
Budget Review: Sheriff Perkins reviewed and discussed the current budget schedule with the Committee. Sheriff Perkins states were over in some areas but under in others. At the end of the year will be right where it should be with all the roll ups. Per Tina in Finance she states Sheriff’s Office is in good shape.
Sheriff’s Office Re-Purpose of Funds due to being short 1 gun vs what the Sheriff’s Office had to trade in. 2019 budget approved for 32 and want 33. Path moved to approve, Second by Sherwood. (5-0) 
Jail Budgetary Adjustment for $28, 612.89. Budget adjustment using $6,000 in additional medical expense reimbursement and $12,000 of the jail’s ES sanction money to cover increased prisoner meal expense over the course of the year. We are using an additional $10,000 of the jail’s ES Sanction money for the purchase of 7- 24 hour work chairs ($5,000), a meal tray drying rack ($3,600) and ½ of the inventory of blankets and sheets ($1,400). The remaining adjustment is for $12.89 from the jail inmate revenue account to cover increased cable television costs. Sherwood moved to approve, second by: Vinslauski.  (5-0)
Update: Jail will be going with Summit Foods in March or April but have not had any problems since last complaints. Vernon County is going with them as well and we go with the same company as Vernon County.

Jail Line Item Transfer Request: Jail is requesting a line item transfer of $10,000 to be transferred from medical contracted services and sheriff reserve to cover increased transport costs in November and December. Due to staff turnover in 2018 the jailer recruitment expenses exceeded budget. The laundry expense account has remaining funds to cover this overage due to less laundry needing to be shipped out for cleaning than expected at budget time by using the washer here at the jail. Question by Steele as to if we are using our current transport team. Perkins states we are and this is after all of our transport officers are offered first. Sherwood moved to approve, Second by: Steele. (5-0)   
In the future to look at the possibility of hiring 2 full time transport officers for the Jail. Sheriff Perkins plans to discuss with the new Sheriff Wes Revels before Perkins retires on January 7th. 
Sheriff’s Office requesting 2 credit cards for approval for 2 new deputies. 1 for Jason Rice and 1 for Peter Schneider as per usual request for each deputy in the past.  Path moved to approve, Second by Steele. (5-0)
Human Services Restroom discussion: Human Services has been making many complaints on the restrooms that are in the new area because they are unisex and there is more than 1 stall in the bathroom. Lt. Radar has given them access to the bathrooms downstairs. They do have locks on the door though. Property and Maintenance Committee will need to discuss. More of an FYI to the committee. Also a thought to add some sort of partition in Assembly room in order to have access to the bathrooms in the Assembly Room.
Monthly Activities/Case Load Reports: Jail population is at 129 as of now. Nothing else to report.
Justice Department:
Budget Review: Weihe presented the committee members the budget report. Budget is looking good and no concerns. Overall at 83.2%.  
Justice Program Report: Not much change in statistics. One update in looking into La Crosse bond monitoring to test our clients in La Crosse and they will test our referrals in La Crosse. In 2019 La Crosse will not charge pre-trial or non- convicted there. We will continue to charge La Crosse clients at $10 per test. Treatment Court Case Manager interviews this Thursday December 14th with some good candidates. 
DISPATCH
Budget Review: Randy Williams discussed budget. Overall looking good. At 87.8% Dispatch does have 12 people all trained now. New dispatch employee starting December 26th at full time hours. Employees are enjoying 12 hour shifts and will continue on 12 hour shifts through all of 2019.

Medical Examiner:

Budget Review: Smith reviewed the budget with committee members which is currently at 76.3%. All budget items are where they should be at this time. Budget for autopsies have decreased by $20,000 for 2019 due to a decrease the past 2 years in autopsies.
Medical Examiner Line Item Transfer of $180.00 for telephone expenses that have increased with new telephone system change. Steele
 moved to approve, second by Sherwood. (5-0)
Monthly Activities/Caseload Report: Cases in November was very busy this year. December starting off busy as well. 4 cases still waiting for official autopsies this month and 7 cases waiting on toxicology. 
Next Meeting Date/Time: January 14th, 2019 at 5:00 p.m. 
Agenda Items for next meeting:  1. MUNIS/Pelco/Velocity Issue Update.   2. Zuercher Project Updates Monthly.  3. Credit Card Request 
Habhegger adjourned the meeting at 6:12 p.m.
Recorder 
Amy Meimann
