PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

    November 12th, 2018
Members Present:  Paul Steele, Wallace Habhegger, Douglas Path, Rod Sherwood, and Gregg Vinslauski
Members Absent: None
Also Present: Sheriff Scott Perkins, Darlene Pintarro, Lt Ronald Rader, Bob Smith, Shirley Chapiewsky, Stan Hendricksen, Ryan Hallman, and Eric Weihe
Wallace Habhegger called the meeting to order at 5:01 pm. 
Review of the October 8th, 2018 minutes: Steele moved to approve the October 8th, 2018 meeting minutes, second by Sherwood.  Motion carried (4-0).  
Clerk of Court:

Budget Adjustment: Transfer of $10,000 from Bail Forfeiture Account to Postage Account due to increased amount of mailings being sent out with changes within the court system. Postage has been increased on the 2019 budget. Would like to have a cushion as postage is going up to 55 cents per stamp in 2019. 

Moved to approve Sherwood, second by Steele. (5-0)
Medical Examiner:

Budget Review: Smith reviewed the budget with committee members. All budget items are where they should be at this time. 
Monthly Activities/Caseload Report: Cases in October was very busy this year. 41 cases in October and 22 cremations. 
Justice Department:
Budget Review: Weihe presented the committee members the budget report. Budget is looking good and no concerns. Overall at 75%.  
Justice Program Report: Not much change. Current Robin McAlpine put in her notice of resignation with a last day of November 26th. Robin has been approved to come in on call as needed for this year yet. Numbers are similar to last month. Otherwise nothing major to report. 
DISPATCH
Budget Review: Randy Williams discussed budget. Overall looking good. Under budget at this time. Went to 12 hour shifts due to staff shortages. Randy has also been working 12 hour shifts as well to assist. The current employee being trained should be ready to be on her own this coming Monday November 19th. She will then take over the current hours worked by Randy Williams. May have to do a budget adjustment to move money from training into the overtime budget for overall budget if necessary. Current staff are enjoying the 12 hour shifts now. A lot of positive feedback.  It is structured 36 hours one week and 48 hours the next week. 
SHERIFF
Budget Review: Sheriff Perkins reviewed and discussed the current budget schedule with the Committee.  Currently sitting at 79.5% on the budget. Same concern with increased vehicle damage and overtime in 2018. Hoping for next year with the budget adjustment that Tina added it will equal out some.
Jail Budget Review: Stan states the jail is sitting ok on budget at this time. Scott Perkins brought up the issue in regards to the food in the jail being hair in the food and this last weekend had issues with beans being undercooked and several inmates with food poisoning. He contacted management at Aramark today and then lunch arrived today which was hamburgers were still frozen. Perkins spoke to Jim Bialecki and on this coming this Friday Perkins will meet with Vernon County and Crawford County to see about switching from Aramark to another company. The district manager will be coming up this Wednesday as well to meet with Stan and Ryan in the jail. CBM Foods out of Sioux Falls, SD is interested. We have to go with the same company as Vernon County goes with because we only have a prep kitchen and they have a full kitchen.

Emergency Management/HazMat Line Item Transfer: Darlene is asking for a Line Item Transfer from Education and Training Budget to Equipment and Supplies for HazMat to purchase 2 new SCBAs for the HazMat team that is required by the team. 2 sets that were written into the HazMat grant had a total cost of $9,784. Grant awarded for $8,077.05 which was less than last year. Darlene is requesting unused monies from HazMat training be transferred for this purchase. Training dollars were budgeted for 2 HazMat Tech certifications. One pregnancy and one military deployment prevented the enrollment of training this year which is where the monies can be moved to equipment and supplies account. Steele Moved to approve, second by: Vinslauski. (5-0)
Update on disaster recovery: Last week had disaster recovery center open in Cashton. Had a good turnout. In 3 days around 80 people came out. So they will be back this Saturday November 17th, Monday November 19th, and Tuesday next week to get more people back in for assistance. 
Jail Line Item Transfer Request: Jail is requesting a line item transfer of $8,145.00 from multiple line items in Sheriff Reserve (Salary, SS, Medicare, and Work Comp) as well as multiple line items from Transport (Salary-on call, SS, Medicare, and Work Comp) to Contracted Services Account. Reason for the transfer being jail had to use a higher amount of funds out of contracted services for inmate transports that what was anticipated. Unexpected overnight Chapters and inpatient inmate medical stays where security was necessary for extended periods of time. The line item transfer would be needed to cover the rest of 2018 invoices. Question by Steele as to if we are using our current transport team. Perkins states we are and this is after all of our transport officers are offered first. Steele Moved to approve, second by: Vinslauski. (5-0)    
Jail Library issues with IT because they did not want to hook up Lexis Nexis (Law Library) on Steller Kiosks the because of bandwidth/security issues. They were going to use Charter but that has not happened as of yet and this has been going on for 2 years now.  Wally states they should have another discussion with Jim Bialecki to see if that can help get it rectified.  On 2 inspection reports from the state now.
MUNIS/IT Issues: Prior to last month there was nothing getting accomplished. Pelco is coming to look at cameras to find a solution. Velocity came in and got the system back up and running. Lt Radar is working on the issues to solve these problems. Munis does not have any resolution at this time. Wally wanted to have Jim, John, and Tina here tonight to discuss these issues and that did not happen. If issues continue Wally will ask for them to be present again.
Monthly Activities/Case Load Reports: Nothing currently to report. With patrol we have been doing quite a few more OWI’s stops as well as traffic stops in general. Second dog is graduating 2 weeks and on the road last part of November. One of the top 10 dogs he ever trained per the trainer. Perkins has suggested to Deputy Geier and Deputy Maas to get a committee started to assist with K-9 operations as the county is not as of now funding the K-9 unit. 

Recruitment for Bailiffs has not been going well. The position is still posted. Did interviews today for a patrol officer today due to Deputy Zeidler leaving and will be hiring another one in January 2019.

Jail population is at 127 as of now. Jail also has 12 people lined up for interviews for jailer positions.
Next Meeting Date/Time: December 10th, 2018 at 5:00pm. 
Agenda Items for next meeting:  1. Sheriff’s Office on first  2. Credit Cards-Patrol (Jason Rice, Peter Schneider and Amanda Marshall).
Habhegger adjourned the meeting at 6:04 p.m.
Recorder 
Amy Meimann
