PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

    June 11th, 2018
Members Present:  Paul Steele, Douglas Path, Rod Sherwood, and Gregg Vinslauski, Wallace Habhegger
Also Present: Lt. Ron Rader, Randy Williams, Stan Hendricks, Ryan Hallman, and Eric Weihe
Paul Steele called the meeting to order at 5:00 pm. 
ESTABLISHMENT OF MEETING DATES & TIMES: There were no conflicts with the current days and times designated for the meeting. The committee will continue to meet on the second Monday of the month at 5:00pm.  
Review of the May 14, 2018 minutes. Sherwood moved to approve the May 14th, 2018 meeting minutes, second by Path.  Motion carried (4-0). Habhegger absent from vote.
JUSTICE DEPARTMENT
Budget Review: Area keeping an eye on is supplies being at 47.8% but believes he will be okay. Conference and Seminars may or may not be spent this year.
Justice Program Report: No major changes. 98 people on bond monitoring last month.
New Position: Currently has a staff member that works part time doing paperwork, filing, and extra clerical duties, on average working 9 hours per week. Looking to upgrade this position to 20 hours per week to include benefits for administrative duties in the morning 8am to 12pm Monday through Friday. When she is not available the rest of the staff need to pick up those duties including answering and screening calls. Asking for approval for part time administrative assistant to start July 1st of 2019. Can transfer current on call salary from other positions they were going to hire and instant drug testing to cover some of the cost due to the fact as when they switched labs last year the savings was so significant to cover the 2019 cost. Budgeted the hourly position at mid- grade pay range as of currently and as to not budget too high or too low. 
Sherwood made a motion to approve the addition of hiring a part time administrative position to the personnel department, second by Vinslauski. Motion carried (5-0)
DISPATCH
Budget Review: Randy Williams reviewed and discussed the current budget schedule with the Committee. The department continues to be a little high on overtime costs.  Overall, within budget and going smoothly.
Repurpose of Funds: Next generation 911 system came in at $79,412.02 under budget. Would like to re-purpose these funds toward the Zuercher Public Safety (CAD, Mapping, Mobile, Jail) Software System. Remaining costs of $212,983.98 will be budgeted in 2019. This will result is $24,000 savings from not having to replace some of the servers that IS thought they would have to replace.  
Sherwood moved to approve the Repurpose of funds, second by Steele.  Motion carried (5-0)
Generators Maintenance: Had to pay a bill for a repair and wanted to update members. Gray Electric out of Tomah does the maintenance on the current generators. Generator in Cashton had a major leak. A seal went was leaking. The Cashton generator had 34.4 hours on it and was 1 year old. The generator was outside the one year warranty. CTI is the company that put the generators in and they stated the replacement parts are covered and ordered them but the labor is not covered. Repair cost is $1,600. It is currently being repaired and should be done next week. Budgeted funds are there for this fix under equipment repair.
When inspections are done on the generators, there are 8 generators and the run time is between 10.8 hours to 66.5 hours. They are tested once per week. They run 20 minutes each time. 
SHERIFF
Budget Review: Lt Ronald Radar reviewed and discussed the current budget schedule with the Committee.  Overtime costs and extraditions are high and are anticipated that there will be more coming but some costs are unavoidable with absence leaves which creates more overtime. Robert Conroy will be deployed and that may off-set some of the overtime costs. Rather large amount of squad deer crashes this past few months which were 7 or more. Jail recruitment is also high due to female vacancies, retirements, and resignations. 
Request for Credit Card Approval for Amy Meimann (Sheriff’s Office Admin) and Ryan Hallman (Jail Admin): Steele moved to approve credit card approval, Path second by (Motion carried (5-0)
New Position: Jail would like to re-classify a current officer into a sergeant position due to the current sergeant schedule responsible for each shift. Sometimes not seeing officers under them for 3 or 4 days at a time. One sergeant currently responsible for 14 officers. This would assist/complete discipline appeals, inmate discipline, hearings, increased inmates, following due process, and will provide more consistent access for staff to seek direction and guidance while keeping intact the chain of command. Sergeants do not have their own offices as they work side by side with their staff. Budget section covering the difference would be ES Sanction Revenue of $1,510.00 for the rest of 2018. The wage difference from what the jail officer is paid to promote to sergeant is an increase of approximately $1.50 per hour. For 2019 would need to budget for $3,600.00 increase. This position to start August 1st this year.
Sherwood made a motion to move forward in support of reclassification of a current officer to a sergeant position to the personnel committee July, second by Habhegger. Motion carried (5-0)
Monthly Activities/Caseload Statistics: Written reports provided and reviewed by committee. 
Next Meeting Date/Time: July 9, 2018 at 5:00pm. 
Agenda Items for next meeting:   
Habhegger moved to adjourn at 6:20 p.m., second by Steele. Motion carried (5-0). 
Recorder 
Amy Meimann
