PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

     March 12, 2018
Members Present:  Paul Steele, Douglas Path, Wallace Habhegger, Carol Las, and Rod Sherwood.
Absent: None
Also Present: Sheriff Scott Perkins, Chief Deputy Rob Conroy, Randy Williams, Bob Smith, and Eric Weihe.
Paul Steele called the meeting to order at 5:03 pm. 
Review of the February 12, 2018 minutes. Sherwood moved to approve the February 12, 2018 meeting minutes, second by Habhegger.  Motion carried (5-0).
DISPATCH
Budget Review: Randy Williams reviewed and discussed the current budget schedule with the Committee.   RP information is due back later this month on Next Gen 911.  Williams states he will report back with those figures. 
JUSTICE DEPARTMENT

Budget Review: Eric Weihe reviewed and discussed the current budget schedule with the Committee.  Weihe noted that the revenue for the EMP is lower due to a lower number of inmates on EMP, which is typical for this time of year.  The rewards and sanctions in the budget allows for a reward system for all sanctions being followed.  Weihe will report back next month on what appears to be $200 over budget. 
Justice Programs Report: Written reports provided and reviewed by committee members and Weihe.  Weihe introduced a new format to his monthly report to make it easier to read.  There are 14 inmates serving sentences at home and four (4) in the jail for sanctions.  There is no missing equipment for the absconders listed on the report. 
MEDICAL EXAMINER
Budget Review: Bob Smith reviewed and discussed the current budget schedule with the Committee.

Caseload Statistics: Written reports provided and reviewed by committee and Bob Smith.  Smith explained that the report numbers are ten (10) days behind figures reported to the State when the report is run.  Therefore, the numbers in the categories will not necessarily add up to the totals listed.  Smith states he is still working on a report that will compare with previous year figures. 

SHERIFF
Budget Review: Chief Deputy Conroy reviewed and discussed the current budget schedule with the Committee.  The transition to new uniforms did not impact the budget because officers’ uniform allowance is listed in the budget.  The uniform change was due to the difficulty in obtaining the chocolate brown uniforms. 
     Sheriff Perkins advised that there is $14,000-$15,000 in the K9 account that needs to be rolled over to 2018.  This figure is close to the approximately $20,000 start up for an additional K9 and equipment needs so there would be consideration to add another K9 unit to the county.  The annual cost to sustain a single K9 averages $3,000 to $4,000.  Approximately 3/4 of the counties, which are equivalent in size to Monroe County, have more than one K9.  Sheriff Perkins advised that he will continue to add to the K9 fund when donations are received and will approach the committee in the future when, and if, another K9 is being considered.  Based on a suggestion by Path, there would be consideration to take the matter to the full county board at that time.  
Emergency Management Budget Adjustment: The budget adjustment is revised from February 12, 2018 to divide two (2) separate grants received from Homeland Security, which were awarded to Monroe County Emergency Management.  $4,606 was awarded to conduct a tabletop exercise to be conducted with a contractor.  The grant covers the contract costs in full.  Those grant monies will be credited to 12902000.432102 once received.  In addition, an All Hazard Mitigation Grant was awarded in 2017.  The balance of that revenue ($27,768.98) yet to be received as well as the expenses are being requested to be included into the 2018 budget in 12900000.432102.  Revenue covers the expenses in this grant as well. The total $32,374.98 Federal Aid EMPG Grants monies to be moved to contracted services. Sherwood moved to approve the Budget Adjustment, second by Habhegger. Motion carried (5-0).
Jail Cable TV Discussion: At the request of the committee from the previous month, Chief Deputy Conroy discussed the cable TV.  Cable TV is paid for from the canteen fund.  However, the 2018 budget has an entry for cable.  Conroy advised this cost is based on internet services for the inmates so that they have access to legal services.  It was noted that the last jail inspection found the lack of legal services, via internet access, was a violation.  The jail is waiting for IS to complete this project.  Monies will be noted as a revenue in the 2018 budget when the funds are transferred from the canteen fund.  
ATV Trail Discussion: There was a brief discussion on the Sheriff’s opposition to an ATV on CTH X//STH 33 due to the amount of curves in the road.  The ATV discussion was previously heard by, and approved by, the highway committee. 
Caseload Statistics: Written reports provided and reviewed by committee and Chief Deputy Conroy. 
Next Meeting Date/Time: April 9, 2018 at 5:00. 
Agenda Items for next meeting: Review of the 2018 Jail Inspection Results. 
Habhegger moved to adjourn at 5:58 p.m., second by Las. Motion carried (5-0). 
Recorder 
Darlene Pintarro
