PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

    December 9th, 2019
Members Present:  Wallace Habhegger, Douglas Path, Paul Steele, Rod Sherwood and Gregg Vinslauski
Members Absent: None
Also Present: Bob Smith, Eric Weihe, Rob Conroy, Sheriff Wes Revels, and Judge Todd Ziegler
Wallace Habhegger called the meeting to order at 5:02pm. 
Review of the November 11th minutes:  Steele moved to approve the November 11th, 2019 meeting minutes, Second by Sherwood.  Motion carried (5-0). 
Medical Examiner:

Budget Review: Robert Smith states budget for 2019 currently looking pretty good. Overall no concerns. 
Line Item Transfer: Medical Examiner requesting a line item transfer from Autopsies and Pathology in the amount of $5,000.00. $1,500 moved into Laboratory and Toxicology and $3,500.00 into Transportations to provide coverage until the end of 2019. 
Steele moved to approve, second by Path. Motion carried (5-0).
Monthly Activities/Caseload Report: November 2019 has a few weeks of slowing down and then recently an increase again. Bob states today they had 4 calls alone.  No other questions or concerns. 
Circuit Court:
Budget Adjustment: Budget Adjustment requested in the amount of $40,000 approved grant to be entered into the Professional Services line for coverage on the juvenile justice reform and state courts initiative for technical assistance and training invoices.  

Steele moved to approve, second by Path. Motion carried (5-0).
Justice Department:
Budget Review: Overall budget is at 77.1%. No other concerns or questions.
Budget Adjustment 2019: There was an increase in revenue due to costs for inmates on EMP from $23 per day to $25 per day as well as higher number of inmates than anticipated serving on EMP for 2019. Budget adjustment in the amount of $18,000 from line item Other Revenue or Fees moved into Alcohol Monitoring Bracelet line to purchase new equipment monitoring devices. This will save monies in the 2020 budget as we would now purchase the equipment instead of renting the equipment.
Steele moved to approve, second by Sherwood. Motion carried (5-0).
Budget Adjustment 2020: WI DOJ awarded the Justice Programs Department a grant in the amount of $57,401 through the 2020 TAD Grant to be used for Drug Court. $55,200 was awarded to be used towards a mental health provider. The additional $2,201 was awarded to be used towards training and travel expenses for the Drug Court team. Monroe County does not budget training for any non-county employees and this $2,201 will ensure all Drug Court team members are able to attend training. The total grant monies are entered into the Grant Revenue line and then moved to Rewards & Sanctions and Conference/Seminars.
Steele moved to approve, second by Vinslauski. Motion carried (5-0).
Line Item Transfer: New equipment monitoring contract is being awarded to a new vendor in December 2019 due to an RFP. If Monroe County owns the equipment, there is a significant cost savings vs. renting the equipment. Requesting line item transfer in the amount of $21,500.00 moved from Lab line and Conference/Seminars line into Alcohol Monitoring Bracelet line to purchase new equipment monitoring devices and save on the 2020 budget.
Steele moved to approve, second by Path. Motion carried (5-0).
Justice Programs Report: Eric Weihe spoke about Justice Programs Report. 17 actively on EMP, 1 in jail on sanction. No major changes. No questions from the committee.

DISPATCH:
Budget Review: Randy Williams excused absence. 
State Next Gen 911 Grant: Pulled from agenda. Will be added to January 2020 agenda.
SHERIFF:
Budget Review: Chief Conroy spoke about the 2019 budget overall looking pretty good. If nothing unforeseen occurs should be ok for the end of the year. Transport costs should be covered with funds that are in other line items for 2020. No other questions or concerns on the 2019 budget at this time.
Budget Adjustment: Increased revenue from monies associated with the Traffic Equipment Safety Grant from WI DOT. Grant to be used for purchase of traffic enforcement related equipment for new Sheriff SUV’s. Two grants were received. One in the amount of $4,000 and one in the amount of $2,500. Grant monies entered into the Public Safety Grant Revenue line and moved to Non-Lapsing Sheriff Vehicle Line. 
Path moved to approve, second by Sherwood. Motion carried (5-0).
Budget Adjustment: Pulled. 1st budget adjustment and 2nd for this month were combined into 1 budget adjustment above.
Budget Adjustment: Request to transfer excess monies from Jailer Employee Education & Training into Sheriff Administration Education & Training line for the upcoming Zuercher Conference for Sheriff’s Office Administrative Staff attendance. 
Sherwood moved to approve, second by Vinslauski. Motion carried (5-0).
Review of Sheriff & Jail Fees: Warrant fees: there is a minimum amount set by state. Chief Conroy will discuss warrant fees with Sheriff and bring back to another future meeting. Civil process fess: Chief Conroy speaks about Civil Process Fees. Within the new Zuercher program it is working for us to enter the Civil Process papers but Zuercher is not a very good system to use for the financial piece. Would like to implement a $75 one time non-refundable fee for all paper service instead of the current $120.00 which is a $40.00 attempt up to 3 attempts and then having to refund monies that are not used on attempts. Most counties in Wisconsin are using a one-time fee at this time. 
Vinslauski moved to approve, second by Sherwood. Motion carried (5-0).
Zuercher/CML Monthly Reports:  Sheriff Revels speaks about Zuercher. Underway with new system since 11/5/19. The group that meets weekly with Zuercher to work through some of the go live issues will continue to have weekly meetings going forward to have issues resolved. CML representatives on site this week to install the equipment for the Sheriff’s Office and also work on the maintenance for technology and cameras in the jail. All new cameras are being installed at no cost to us as out previous cameras were not compatible. At the initial quote we did not know that was the case. Also CML will finish work in sheriff conference room while on site this week. We have not yet received the server that was sent in to be repaired but should be here in the next 1-2 days. CML has been 
Monthly Activities/Case Load Reports: Animal calls are up as MOSO is supporting the shelter until there are another humane officer hired at the shelter
Population in jail is at/or around 135 at this time and 17 of those are on EMP. 
Next Meeting Date/Time: January 13th, 2019 at 5:00 p.m. 
Agenda Items for Next Meeting:  1. Zuercher/CML updates.  2. Determine date for 2020 committee visit to the jail March.  
Habhegger adjourned the meeting at 6:20p.m.
Recorder 
Amy Meimann
