PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

    November 11th, 2019
Members Present:  Wallace Habhegger, Douglas Path, Paul Steele and Rod Sherwood
and Gregg Vinslauski.
Members Absent: None
Also Present: Bob Smith, Rob Conroy, Darlene Pintarro, and Randy Williams.
Wallace Habhegger called the meeting to order at 5:00pm. 
Review of the October 14th minutes:  Steele moved to approve the October 14th, 2019 meeting minutes, Second by Sherwood.  Motion carried (5-0). 
Medical Examiner:

Budget Review: Robert Smith states budget for 2019 currently looking pretty good. Overall at 68%. Will be bringing a financial adjustment to the committee in December 2019 if needed. 
Monthly Activities/Caseload Report: October 2019 was slightly lower than 2018.  241 cremation permits issued YTD.  At the end of October 2019 there are 325 death reports. No other questions or concerns. 
Justice Department:
Justice Program Report: Eric Weihe absent excused - Committee reviewed program report. 20 inmates are currently active on EMP. Nothing too different from last month. No questions.

DISPATCH

Budget Review: Randy Williams reports on 2019 budget. Current budget at 81.7%. OT budget is at 149.7% due to decreased staffing that continues. 
SHERIFF:
Budget Review: Chief Conroy spoke about the 2019 budget overall looking pretty good. Currently sitting at 79.4% budget used. Transport costs are at 89% for extraditions. No other questions or concerns on the 2019 budget at this time.
Surplus Property: Chief Conroy states the Sheriff Office has 1 new squad sitting at the dealer and 1 ready for delivery. Regarding the current SUV’s that need to be sold. The established trade in value is $5200-7200 for 1 and $2600-4300 for the other to be sold at public auction. Recommend to forward to property and maintenance committee for sale approval and would like to skip availability to give to another department as these 2 squads were written into the budget to offset the lease agreement on new vehicles bought in 2019 and to return funds back to the Sheriff’s Office after being sold.
Path moved to approve, Second by Steele. Motion carried (5-0).

Line Item Transfer: 1. CML Security to supply and install new camera and microphone in Sheriff conference room. 2. Connect to current standalone interview audio/video recording system. Requesting approval to transfer $2,022.46 from Vehicle Maintenance and into Contracted Services.
Steele moved to approve, Second by Sherwood. Motion carried (5-0).

Budget Adjustment: Jail: Request a budget adjustment for SCAAP FY 2018 awards that were delayed at the federal level. FY2019 awards were received the fall of 2019 and our fee for processing was more than what was budgeted for. Given that it is requested move amend the revenue budget line of SCAAP in the amount of $1,264.56 into expenditure budget line of SCAAP Grant Expense.
Steele moved to approve, Second by Vinslauski. Motion carried (5-0).

Zuercher/CML Monthly Reports:  Chief Conroy speaks about Zuercher go live was on 11/5/19 and staff from Zuercher was here for a week and we continue to have issues with some parts of the system. Zuercher will be back on sight this Wednesday and Thursday to help clear up some of these issues. Basics are in now and working. The biggest issues are with the Sheriff’s Office and Sparta PD. CML representatives were on site to install the equipment for the investigative interview rooms. The visit with them here went well and issues were fixed/resolved pretty quickly. Worked with cameras and doors in the jail and they will be back in December to finish fixing the jail issues and install the new equipment discussed tonight in the line item transfer in the Sheriff’s Office. 
Monthly Activities/Case Load Reports: Sgt. Lee now has K-9 Kelton who finished training in October and is ready to go. 

Population in jail is at/or around 116 at this time and 20 are on EMP. 
Next Meeting Date/Time: December 9th, 2019 at 5:00 p.m. 
Agenda Items for Next Meeting:  1. Zuercher/CML updates.  2. Review warrant fees, civil process fees, & jail daily fees
Habhegger adjourned the meeting at 6:01 p.m.
Recorder 
Amy Meimann
