PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

     October 14th, 2019
Members Present:  Wallace Habhegger, Douglas Path, Paul Steele and Rod Sherwood
and Gregg Vinslauski.
Members Absent: None
Also Present: Bob Smith, Sheriff Wesley Revels, Rob Conroy, Eric Weihe, Darlene Pintarro, and Randy Williams.
Wallace Habhegger called the meeting to order at 5:03pm. 
Review of the September 9th minutes:  Path moved to approve the September 9th, 2019 meeting minutes, Second by Vinslauski.  Motion carried (5-0). 
Medical Examiner:

Budget Review: Robert Smith states budget for 2019 currently looking pretty good. Overall at 76%. 
Monthly Activities/Caseload Report: September 2019 was slightly lower than it has been recently.  September of 2019 is also lower than that of September 2019. 221 cremation permits issued YTD.  At the end of September 2019 there are 299 death reports. No other questions or concerns. 
Justice Department:
Budget Review: Eric Weihe discussed that the 2019 budget looks good overall and no major concerns. Up a little bit at 81% on office supplies. Overall at 62.5%.   

RFP’s (Drug Testing, GPS, and Alcohol Monitoring) Weihe is asking to approve drug testing with the vendor being switched to Cordant as it is the cheapest and easiest for staff to use. At the Public Safety meeting in August the vendors that the Justice Program had to choose from were still being tested and decided on. Once approved this will go to the County Board. Sherwood moved to approve, second by path. Approved (5-0)
GPS & Alcohol Monitoring Second request is for vendor approval for the alcohol bracelets, GPS, etc. Vendor that has been chosen was Scram. After verifying costs the savings would be $26,000 switching to go with this company. This company guarantees a 3-5 day turnaround for alcohol bracelet replacements and GPS functions well. AT&T is the company used for coverage for the alcohol bracelets. The Justice Program already owns 19 bracelets from previous time with Scram
Steele moved to approve, second by path. Approved (5-0)
Justice Program Report: Eric Weihe discussed 18 inmates are currently active on EMP. Nothing too different from last month. No questions.

DISPATCH

Budget Review: Randy Williams reports on 2019 budget. Current budget at 74.5%. OT budget is at 140.5% due to decreased staffing. 
SHERIFF:
Budget Review: Sheriff Revels spoke about the 2019 budget overall looking pretty good. Currently sitting at 70.2% budget used. Transport costs are still high but Judge Radcliffe would like to use more video conferencing to cut back on transports. No other questions or concerns on the 2019 budget.
Update on second K-9 that now has more stability working/living with Sergeant Lee who has just finished his 4 week K-9 training program.
Emergency Management Multi Hazard Mitigation Plan: Dave with the Mississippi River Planning Commission sat with Darlene to discuss any changes in the draft of the multi-hazard mitigation plan in which were a few minor changes. Looking for approval from the Public Safety Committee for the draft plan to then move forward to the county board for approval of that plan. 
Sherwood moved to approve, Second by Vinslauski. Motion carried (5-0).
Budget Adjustment: Speed Wave Grant: Increased revenue due to acceptance of Speedwave grant. Revenues used to offset expenditures associated with extra patrol. $14,372.45 grant monies put into Public Safety Grant Revenue and then put into Patrol Overtime, Dispatch Overtime, and Grant Expense expenditure lines (payable to Tomah and Sparta PD for deputy assistance).
Steele moved to approve, Second by Sherwood. Motion carried (5-0).

Budget Adjustment: Traffic Safety Equipment Grant: Increased revenue from monies associated with Traffic Safety Equipment Grant based on prior DOT extra patrol initiatives (PBT’s and Radar) in the amount of $3,999.96 put into Public Safety Grant Revenue line and then into Capital Equipment expenditure line.
Steele moved to approve, Second by Sherwood. Motion carried (5-0).

MUNIS/Pelco/Velocity/Zuercher Updates:  Sheriff Revels states there have not been any issues with Munis since the payroll has been moved to being approved by Tuesdays by 9am.  Next week CML representatives will be here on site for 3 days to do initial evaluations and update the systems. They will also install the equipment for the investigative interview rooms. Sheriff states that the Zuercher project is in good shape for the Sheriff’s Office and are waiting for IT to finish the computer set up process to train for Zuercher and go live.

3rd Week in November will be active shooter practical at the Justice Center.   
Monthly Activities/Case Load Reports: Staffing shows 4 deputies down at this time. One deputy on Worker’s Comp, one position open from a termination, and one opening for a deputy who did not move on from his FTO program and also one deputy on military leave. 2 posted for new hires and will be testing and interviewing soon.
Population in jail is at/or around 116 at this time and 18 are on EMP. 
Next Meeting Date/Time: November 11th, 2019 at 5:00 p.m. 
Agenda Items for Next Meeting:  1. MUNIS/Pelco/Velocity/Zuercher updates.  
Habhegger adjourned the meeting at 6:21 p.m.
Recorder 
Amy Meimann
