PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

    August 12th, 2019
Members Present:  Wallace Habhegger, Douglas Path, Rod Sherwood, Paul Steele (Late Arrival), and Gregg Vinslauski.
Members Absent: 
Also Present: Bob Smith (Medical Examiner), Randy Williams (Dispatch), Rob Conroy (Chief), Sheriff Wesley Revels, Eric Weihe (Justice Programs), Shirley Chapiewsky (Clerk of Court), Lynn Kloety (District Attorney’s Office, Tina Osterberg (County Administrator), and Judge Ziegler. 
Wallace Habhegger called the meeting to order at 5:00pm. 
Review of the July 8th minutes:  Sherwood moved to approve the July 8th, 2019 meeting minutes, Second by Vinslauski.  Motion carried (4-0). 
SHERIFF:
Budget Review: Sheriff Revels spoke about the 2019 budget overall looking pretty good. Currently sitting at 56.7% budget used. Transportation costs have increased in 2019 and will be over budget by the end of 2019. The Sheriff’s Office is working with the Judge’s to see if there are ways to lower costs in the upcoming year. The Sheriff’s Office and Jail also compare costs with different transport companies when doing an extradition. No other questions or concerns on the 2019 budget.
Patrol Position Request: Sheriff Revels talks about the request from July meeting for a request for a new position of a School Resource Officer. This position was presented at the July 2019 Public Safety meeting and approved, however in moving forward for approval of this position it would be approved short of using any levy money per the Finance Committee, Administrative Personnel Committee, and by the County Board. Sheriff Revels and Chief Conroy will be meeting with Brookwood School tonight 8/12/19 to discuss cost and request approval. Sheriff Revels and Chief Conroy will also meet with Cashton School District on 8/21/19. The School Resource Officer would be working 16 hours per week for the Cashton School District and 16 hours per week for the Norwalk-Ontario-Wilton School District during the school year as well as 8 hours per week throughout the calendar year with the Ho Chunk Nation. The School Resource Officer would seek to make a difference within the school system, promote proactive police measures, respond to incidents, and protect students. Each location is located approximately 30 minutes away from the Monroe County Sheriff’s Office. Sherwood moved to approve, Second by Vinslauski. Motion carried (4-0).
Re-Purpose of Funds: Sheriff’s Office is requesting a re-purpose of funds in the amount of $22,572.00 that was originally appropriated for the purchase of radios, lasers, and SCBA’s. The new purpose would be to cover the costs for the Year 2 coverage for the Axon Lease. The Axon Lease Agreement is in the 2nd year of 5 year contract that was an oversight in the budget for 2019. Vinslauski moved to approve, Second by Path. Motion carried (4-0).
MUNIS/Pelco/Velocity Updates:  Sheriff Revels states there have not been any issues with Munis for the past few payrolls. Osterberg states by backing up the pay days to Fridays has given everyone an extra day to get payroll completed. A company out of Colorado named CML came to discuss and give info on regards to the security systems. CML provided 4 separate options for maintenance agreements for the security system, which we are in need of and have narrowed them down to 1 option and Osterberg states it is moving along smoothly. There were funds available that were not used in the IT budget that was for previous system that can be used for this new company maintenance agreement if the plan will be to go with CML. The previous company that was discussed was Baycom and it has been decided not to go into agreement with Baycom and to pursue a possible agreement with CML. 
Monthly Activities/Case Load Reports: Population in jail is at/or around 118 at this time, 22 on EMP and of the 118, 11 are on ES Sanctions. For transports there is still an increase and still exploring an in-house way to do transports, including extraditions.
Medical Examiner:

Budget Review: Robert Smith states budget for 2019 currently still looking ok except for labs, transportation and autopsies due to the increase in cases up by 38 cases at this same time last year. 14 autopsies have not been invoiced for from UW Madison as of yet. $1500.00 per autopsy would put medical examiner budget over by $9,500 effective 7/31/19 and 3 autopsies started in August so far. Transportation will be following directly behind correlating with autopsies and travel. Labs don’t necessarily correlate but in 2019 there have been multiple drug cases and suicides that have required toxicology. Osterberg states the Medical Examiner’s Office should be adding budget adjustment for next month to be able to continue to pay the current invoices that will be sent. Telephone cost is high due to a large one-time payment. No other questions or concerns.
2020 Budget Review/Discussion: Bob Smith states there were a few changes to the 2020 budget with an increase for autopsies up to $45,000 from $39,000. Labs and toxicology increase by $2,000 and transportation up $3,500. These numbers are still lower than that of the budget for 2018. Telephone line for 2020 has now gone to the IS department for software maintenance payment so with a decrease to $913.00. Added another line for medical examiner equipment (shirts, lights, kits, etc.) for $500.00 which would have been a $500 increase in medical supplies line if they didn’t add this new line. No questions or concerns. 
Monthly Activities/Caseload Report: July of 2019 had an increase in comparison to July of 2018. 2019 have 243 cases up 38 cases same time last year. Autopsies will increase when indeterminate cases are completed. Some of the autopsies can be expensive and over $1500 due to certain circumstances when there is a need for more to be done. (Example) Some have genetic testing and that gets very expensive. Cremation permits are up as well in 2019 compared to 2018. No other questions or concerns. 
Justice Department:
Budget Review: Eric Weihe discussed that the 2019 budget looks good overall at 43.2%. Over on supplies as he has been the past few months. No questions or concerns. 
2020 Budget Review/Discussion: Eric Weihe discussed the 2020 budget. This is a summary of the 2020 budget. 

Increase in 2020 with pre-trial diversion and drug court. Anticipating decrease in drug testing due to decrease in price and also decreased number of participants testing. Hoping to see about a $14,000 decrease. Increase in translation budget due to increase in Spanish speaking individuals. Equipment monitoring decrease around $30,000 depending how the RFP’s turn out and testing the equipment before it can be used and also depending on the cell service. Telephone increased switching to Verizon from US Cellular. Office supplies increase. Currently receptionist has see-thru glass and participants can see what staff is working on. Would like to get some sort of window covering for that area. Mirror needed for bathroom, blue tooth headset to answer phone for administrative assistant while moving around and doing duties in office. Also in need a cabinet to organize office binders. Mileage has decreased as staff do not need to take their own vehicles for work travel. IT pool increase for dual monitors (3) due to trying to be more proficient in duties along with the stands to hold them. Weihe spoke to John in IT today about getting a new or used Tyler cashier receipt printer. There may be an extra one available but if not may be an increase in IT budget line. There may be other increases depending on cost of Pre-Charge Diversion and Drug Court. 
Vinslauski asked why the screen/window covering for administrative assistant window is not a priority for confidentiality reasons. Eric will speak to Garry and see if he can get it completed sooner.
Justice Program Report: Eric Weihe discussed 22 inmates are currently active on EMP. Nothing too different from last month. No questions.
Circuit Court:
2020 Budget Review/Discussion: Judge Ziegler speaks to the 2020 budget review/discussion. Increase in attorney and GAL fees from $70 to $100 per hour. Increase in attorney fees for guardianship and juvenile cases. Increase in doctor examinations for juveniles, guardianships, commitments and re-commitments due to less doctors willing to do these evaluations. Revenue is also anticipated to go up from GAL payment and also an increase in revenue for attorney and GAL fees for juvenile and guardianship cases. This is contingent upon the county signing an agreement to follow necessary procedures for reimbursement through Department of Children and Families. No questions or concerns at this time.
District Attorney:

2020 Budget Review/Discussion: Lynn Kloety spoke on behalf of the district attorney’s office for 2020 budget. Overall excluding salaries and benefits, DA and victim witness budgets will be down about $400 for 2020. Increase in lodging rates and mileage. Decrease in telephone. Only other potential would be loss in revenue for discovery as evidence that would have been put on discs as it is now found in the cloud.

Steele asks question on investigative line. Previous years have been low so why is it staying at $4,500. Per Lynn they plan to keep it at $4,500 as it is better to keep it on the budget as is because it will used this year for 2 homicide trials coming up. No other questions or concerns.
Clerk of Courts:

2020 Budget Review/Discussion: Shirley Chapiewsky speaks to Circuit Court 2020 budget. Overall budget for 2020 will show an additional revenue of $17,000 but, additional expenses of $42,000. Increase of about $27,000 not including salaries if the revenue is $17,000. Bulk of expense is attorney and gal fee increases. Also increase in interpreter fees and mileage based on the amount of increased use of interpreter services. Interpreter services can be used by phone but at times it is required that the interpreter appear and minimum charge is $200. Calendars are grouped together so they have to get less interpreters for Tuesday court. Increase on revenue for state interpreter reimbursement as program changed last year to increase by $4,000. All of budget was based on previous years and tracking them. No questions or concerns at this time.
DISPATCH

Budget Review: Randy Williams discussed 2019 budget that is at 57% currently. Overtime is high at 98%. Will be over by the end of the year. Overall salaries line is under over 6% due to the amount of OT being paid out. One dispatcher left on FMLA and will be out for 2.5 months. Today 8/12/19 another dispatcher started FMLA for 2 months. One open position was filled and they started training last week. Resignation today as well from a dispatcher who is moving back to Iowa. Will be going through hiring process again.
2020 Budget Review/Discussion: Randy Williams discusses budget for 2020. One large increase is the new position for dispatch. Other than that not a lot of changes in 2020 budget. Electricity going up about $240. Equipment maintenance is going up over $2,000 annual increase and for cost of annual maintenance agreement. Towered lease agreement goes up 3% in 2020. Print management going down $860. Tech Pool budget up $2,000 for new computer monitors for the Zuercher system. No questions or concerns at this time.
Budget Adjustment: Dispatch is asking for a budget adjustment for the cost of travel for Zuercher employees when Dispatch needed a second go live for NG 911 as there was an equipment error between Central Square and CenturyLink. Zuercher had to bring in some new equipment when they came for the second go live that Dispatch did not have to pay for ($7,100) but Dispatch does need to cover the travel costs which puts the NG 911 budget over by $2,126.18. Williams is asking for a budget adjustment from the dispatch employee education line and into the technology pool line in the amount of $2,126.16 to cover this overage. Sherwood moved to approve, second by Path. Motion carried (5-0).
Radio System Partial Failure 7/18: Williams states on 7/18/19 Monroe County had a major storm come through and Dispatch lost half of their radio system at Ridgeville Tower with the lightening. Due to several strikes to the tower, the system read it as an overload and as a result it shut down so that the equipment would not fry. Someone needed to physically go to the site to reset the system. Dispatch was without paging to Fire and EMS for 90 minutes. Law Enforcement continued to be up and running. While the system was down, dispatch used the I am responding messages to be sent out and they were received by all who needed to respond. Baycom saw the error right away and Williams had dispatcher, Pat Deethardt go to the tower as he was the closest and knows the equipment very well. Nothing further has happened since.  
Zuercher/NG911 Update: Looking at go live date of November 4th. Cashton will be joining the project as well and Fort McCoy is looking at coming on as well in the future. 
Next Meeting Date/Time: September 9th, 2019 at 5:00 p.m. 
Agenda Items for Next Meeting:  1. MUNIS/Pelco/Velocity Issue Update.  2. Zuercher Project Updates Monthly. 3. Re-Purpose of Funds (Sheriff) CML Interview Rooms.  4. Medical Examiner Budget Adjustment   5. Drug Testing RFP Equipment Monitoring.
Habhegger adjourned the meeting at 6:38 p.m.
Recorder 
Amy Meimann
