PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

    July 8th, 2019
Members Present:  Paul Steele, Wallace Habhegger, Douglas Path, Rod Sherwood, and Gregg Vinslauski
Members Absent: 
Also Present: Bob Smith, Randy Williams, Rob Conroy, Darlene Pintarro, Eric Weihe, and Dave Bonifas (MRRPC) 
Wallace Habhegger called the meeting to order at 5:01pm. 
Review of the June 10 and June 24th, 2019 minutes:   Sherwood moved to approve the June 10th, 2019 and June 24th, 2019 meeting minutes, Second by Vinslauski.  Motion carried (5-0). 
Medical Examiner:

Budget Review: Robert Smith states budget looks good for 2019 so far. Little high on autopsies so far this year. 8 in Madison currently which have not been billed as of yet. 2 more going down yet this week. Deaths are up compared to this time last year.
Monthly Activities/Caseload Report: June of 2019 had an increase in comparison to June of 2018. Suicides have increased. Pretty significant increase with about 30 cases at this same time last year. No other questions or concerns. 
Justice Department:
Budget Review: Eric Weihe discussed that the 2019 budget looks good overall at 38.8%. Over on revenue on EMP as they have had more inmates. No questions or concerns. 
Justice Program Report: Eric Weihe discussed 19 inmates are currently active on EMP. Everything else is good. No questions.
DISPATCH

Budget Review: Randy Williams discussed budget that is at 48.7% currently. Overtime is high. Another dispatcher resigned as of 7/11/19. She will be staying on part time and also working with the Zuercher project. Between the 11th and the 19th Williams is hoping to have the newest employee fully trained. Equipment maintenance is at 71% because Baycom invoice is paid upfront in January 2019.
Zuercher/NG911 Update: Tomorrow 7/9/19 going live with NG911. 911 lines could possibly be down for about 10 minutes for 911 calls but has a back-up plan in place. Zuercher meetings are set up next week for data conversion. 
SHERIFF

Budget Review: Chief Conroy spoke about the budget overall looking pretty good. Currently sitting at 44.7% budget used. Contract with talon Protection Services under Contracted Services for the jail was severed as of July 1st. We will be using our in house transport team going forward. Judge Ziegler did state at times they are having some issues transporting juveniles but Chief Conroy states he told Judge Ziegler that the Sheriff’s office is willing to work with them to get the juveniles here on time.
2020 Budget Discussion:  Chief Conroy states that the budget is not completed as of yet but he will be gone 7/16-8/2. Will be asking for new mobile radios at $75,000 for 2020. Mobile radios are at the end of their lifespan and parts cannot be replaced. The lifespan is about 10 years. No increase in Per Mar Security for 2020. May need to increase Medical for Jail due to trying to hire an LPN as this has been more difficult than hiring for the RN position. 
Most likely continue leased vehicles in 2020 and will be needing a few extra vehicles 6 squads and 2 transport vans for 2020 as the miles continue to increase in 2019 as the leased squad vehicles have not arrived as of yet. Conroy asks if there is anything the committee would like to see budgeted for 2020. K-9 is looking to change to a 509C3 with a board to oversee it as a non-profit organization as well.
EM All Hazard Mitigation Plan: Darlene Pintarro introduces Dave Bonifas (Community Development Planner) for Mississippi River Regional Planning Commission. MRRPC is a Commission that works under state statutes to plan for physical, social, and economic development working with 9 counties along the Mississippi River. The MRRPC acts as a coordinating agency that is contracted with local units of government to make studies and offer advice on land use, thoroughfares, community facilities, public improvement, and the encouragement of economic and other developments. Dave is working on a plan for Monroe County. While developing the plan it does not cost the county any money. About 95% of the packet is completed in the plan so far. There are 5 chapters in the plan. 1st chapter is about the process itself. 2nd chapter is discussing the county in general. 3rd  chapter discusses 19 different hazards and how often they have occurred, what areas affected, and how much damage etc. Chapter 4 is a list of potential projects developed to alleviate loss of life or structures during an event happening. 5th chapter is the maintenance and how often it will be updated. Main thing to discuss is that surveys were sent to the municipalities several times to get their input on what projects may need to be completed within the county. The MRRPC has received some input on projects to complete. The MRRPC will assist with grant writing if it is a project that has been put into the plan at the beginning stages. Although, there are no guarantees on receiving a grant. If there is a natural disaster in the state of WI then there is monies set aside by the state and any county is able to apply even if the disaster was not in your county. The goals and objectives should be broad based. Same with the projects, it is recommended they are left broad based as well or generalize certain things to extend the project and not pigeon hole yourself. Currently the plan is at the drafting point. Next step will be going to a public hearing and see if there are any comments or concerns. If no one comes to the hearing with questions or concerns, a draft will be made and a review will be sent to WI Emergency Management Group. If the draft meets criteria then will come back to Public Safety Committee to then go to County Board for approval. The county is able to makes changes until the day the county board adopts the plan. After that you have to go through the whole process with public hearings again if you want to add or change any projects. 
Steele had a question on the Emergency Management Report as to how much training the hazmat team does. Darlene states that it happens monthly and in July there will be mandatory training and fit testing with SCBAs that were bought. Currently 7 individuals on the hazmat team. Steele also asked how often the team gets a call? The last call was in December (anhydrous ammonia in Warrens). Usually a couple calls per year of actual responses. If hazmat team has responded Pintarro (EMC) will put hazmat team on the Emergency management report that is run monthly. 

Pintarro also talks about the Norwalk damn and how alarms would work being added so the village can respond to it if the damn fails. They are still talking about how they can notify the public in a timely manner by doing a mass notification through Nixle. It will be printed on the residents water bills as to how they can sign up for Nixle. Land Conservation Bob Micheell will be testing yearly the alarms on the dam yearly. It has 3 alarms to be set, a low, middle, and highest which will give individuals notice to evacuate if necessary as the water rises.
Credit Card Approval: Requesting credit card approval for the new Deputy, David Scheel at $1,000 limit.  
Steele moved to approve, Second by Sherwood. Motion carried (5-0).
Additional Patrol Position Request: Sheriff’s Office is seeking an additional patrol position with a start date of January 1st of 2020 to work as a school resource deputy. This deputy would split work duties between the Cashton School District, Norwalk-Ontario-Wilton School District, and the Ho Chunk Head Start Program. The school resource deputy would seek to make a difference within the school system, promote proactive police measures, respond to incidents, and protect students. Each location is located approximately 30 minutes away from the Monroe County Sheriff’s Office. By placing the school resource deputy in the schools, safety and reduction of response time, as well as reduction of emergent response on public thoroughfares. Each school system has written a letter in support of this position. The anticipated job duties of this position are unable to be fulfilled with our current minimum staffing of three patrol deputy’s as they are consistently responding to alternative duties throughout the 908 square miles of Monroe County. Currently have a grant with Ho Chunk to use towards this position. Steele moved to approve, Second by Sherwood. Motion carried (5-0).
Debt Collection Amounts: Chief Conroy explained to the committee that going forward the Jail and Sheriff’s Office are submitting indigent jail debt and also inmate medical debt into collections. The State Collections Policy is that the total debt needs to be equal to or more than $20.00 to be entered into collections where money can be garnished in multiple different ways. Any monies owed under the $20.00 will stay on the jail books to be charged if the inmate is brought to jail again at a later date.  Path moved to approve, Second by Steele. Motion carried (5-0).
Budget Adjustment: Sheriff’s Office is asking for a budget adjustment approval to move the revenue from Auto Motion in Lake Delton for wages and mileage to be placed back into the appropriate expenditure accounts in the amount of $1,382.42. Path moved to approve, Second by Sherwood. Motion carried (5-0).
Budget Adjustment: Sheriff’s Office is asking for a budget adjustment approval to move the excess monies from appropriated portable radio upgrade and programming be moved to capital outlay for purchase of vehicle non-lapsing fund to support purchase of vehicles in the amount of $15,000.00.  Sherwood moved to approve, Second by Vinslauski. Motion carried (5-0).
Re-Purpose of Funds: Sheriff’s Office is requesting a re-purpose of funds in the amount of $38,000.00 that was originally appropriated for the Enterprise Lease program, The 2 detective vehicles did not arrive until the end of May, and the pursuit rated vehicles have yet to arrive. The Sheriff’s Office would like to use this money to be applied toward the purchase of a replacement vehicle for the Sheriff and the purchase of a vehicle for the newly appointed Captain of Operations. Path moved to approve, Second by Sherwood. Motion carried (5-0).
MUNIS/Pelco/Velocity Updates:  Chief Conroy states there is a meeting set up on July 18th with CML. They will see if our needs are something they can support.
Monthly Activities/Case Load Reports: Population in jail is at/or around 118 at this time, 19 on EMP and of the 118, 11 are on ES Sanctions. 
Next Meeting Date/Time: August 12th, 2019 at 5:00 p.m. 
Agenda Items for Next Meeting:  1. MUNIS/Pelco/Velocity Issue Update.  2. Zuercher Project Updates Monthly. 
Habhegger adjourned the meeting at 6:57p.m.
Recorder 
Amy Meimann
