PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

    February 11th, 2019
Members Present:  Paul Steele, Wallace Habhegger, Douglas Path, Rod Sherwood, and Gregg Vinslauski
Members Absent: None
Also Present: Sheriff Wes Revels, Bob Smith, Stan Hendricksen, Ryan Hallman, Randy Williams, Rob Conroy, Lynn Kloety, Kevin Croninger, and Eric Weihe
Wallace Habhegger called the meeting to order at 5:00 pm. 
Review of the January 14th, 2019 minutes:  Sherwood moved to approve the January 14th, 2019 meeting minutes, Second by Vinslauski.  Motion carried (5-0).  
Medical Examiner:

Budget Review: Robert Smith budget looks good for 2019 so far. No issues.
Line Item Transfer: Move $1,419.38 from Autopsies and Pathology to Salaries for 2018 salaries and benefits. Pulled from autopsies for 2018
Steele moved to approve, Second by Path (5-0)

Monthly Activities/Caseload Report: January had 42 cases. That has increased by 9 cases from Jan 2018. Been a busy month. Manner of death for January should be finished up soon due to clearing up 2018. Hopefully at the March Public Safety meeting will have more info from 2018. 
Justice Department:
Budget Review: 2019 budget looks good except slightly over on office supplies due to buying gloves in bulk.
Down 2 staff members at this time. Interviews have been completed and hope to have new employees starting in March. 
Justice Program Report: Eric Weihe discussed Justice Department. Judge Radcliffe is trying to create a drug court to start in 2020 but it is pretty early in process. Looking into numbers for getting a new case manager and whether or not they will be able to get a grant.  Nothing major otherwise has changed. We have population to fill the drug court quickly and get them into extensive treatment. The objective of drug court is to help determine who will benefit from treatment and who will not and still need to have sentencing. 
Line Item Transfer: Request to move $11,000 from Drug test-Lab to health Insurance and Dental Insurance line to cover overages from 2018.
Path moved to approve, Second by Sherwood  (5-0)
DISTRICT ATTORNEY
Lynn and Kevin Croninger DA are here to discuss adding additional positions in the DA’s office due to how extremely busy they are and continue to be. Number of cases on arrests and referrals. In 2009 there were 111 drug arrests. In 2018 we had 228 arrests. In 10 years numbers have doubled. In 2014 there were 442 felonies and in 2018 it is up to 805 felonies. Staff is very good in his office but he feels that if the increase in these areas continue as Kevin believes they will there may end up being issues with errors and long waiting periods to be put on court calendars with the judges are not likely to be happy about. He would like to have another attorney for a few reasons such as drug court which is very time consuming and will have to put an attorney into, keep up with the demands of the court. Feels as though the drug court will help immensely just helping one person turn around could save money for the county. Office will need more help as they are starting to look more like an assembly line. Steele state he doesn’t dispute that they are short staffed. Wondering where the money will be coming from for another attorney and more clerical staff. Croninger talks about the doubling of cases means jail is making an increase of money but some savings might come over time in being able to keep some people out jail with the new drug court. Been asking for years now for increased staff and have been denied while cases have doubled. Sherwood asks if they did get to hire a paralegal in the office last year. Croninger states no they did not as the position was denied. Croninger would like to have at least one more attorney where that attorney could focus on people who don’t need to go to jail but need treatment and assistance while also finding a way to keep the county safe in working with law enforcement. Steele asks what they plan to do. Do they plan to go to finance and request a new position? The intention is to ask for a paralegal and an attorney this year. Croninger is willing to listen to anyone’s input to assist in this process. Croninger thinks there are some steps they can take to keep the jail numbers to stay what they are for a while. Lynn and Kevin wanted the committee to be aware of where the staffing is that and going forward what they will be requesting in 2019 for staffing potentially.
DISPATCH
Budget Review: Randy Williams discussed budget overage due to maintenance is at 70% because they pay Baycom’s contract up front to save 4-5% within the year by paying that up front. DOJ time system is paid quarterly so that’s at 25%. Salary and benefits are over slightly and will need an adjustment at some point. Williams is not concerned at this time about the budget. 
NG 911 Project Update:  I’ve been working with John Mehtala, CenturyLink and Zuercher to ensure all details have been worked out.  The “Go Live” date for our NG 911 system is on the morning of Wednesday 2/27/19. Zuercher technicians will be here the Monday and Tuesday before to check all connections prior to that date. Dispatcher training is the week before “Go Live”, which will be 2/1/ and 2/22. 

At the State level, I attended a regional meeting in Eau Claire which provided an update on the State’s NG 911 System. The state has $6.7 million to use to get their EsiNet up and running. This is the network that can be used by PSAP (Public Safety Answering Points) throughout the State. It would allow us to share and transfer 9-1-1 calls with all PSAP’s. Currently, we can only share/transfer 911 calls to adjacent counties.

There is an assessment survey to be completed by local PSAP’s to share information about our systems and call volume which will help the State determine what their EsiNet will need for broadband speed and types of systems they need to be compatible with. I am working on this Assessment Survey, which is due March 1, 2018. 

The State plans to apply for $2.3 million in competitive grant funds with a 40% share/match requirement for NG 911 system hardware/software. The funds cannot be used for already purchased items, which most Counties have already purchased. For Monroe County, there were some OPTIONAL hardware/software items in our RFP which we could purchase through this grant. These include: connecting to the State EsiNet (mentioned above), a 5th Dispatching 911 Position, a Mobile 911 Dispatch Position.

Moving along well and quickly. They have a new phone system that they need to make sure they ill work together. Go live is 2/27/19. Training for dispatchers is the week before.  For the State NEXT GEN Project. Update if 6.7 million to use to get network up and running so all can be connected to the entire state where as currently we can only tranfers to adjacent counties.
NG 911 Budget Adjustment 2019: Request to move $1,818.82 from IT Pool Funds Applied line to Technology Pool for travel expenses for the NG 911 project that occurred in December 2018as they were received in February 2019 after funds had already been transferred from 2018 to 2019. Funds now need to be transferred back to the 2018 budget to cover these expenses. 

Steele moved to approve, Second by Sherwood (5-0)
Zuercher Project Update: We continue our weekly conference calls every Tuesday afternoon to cover upcoming/open action items. Because we have new members on our Project Team (Rob Conroy and Amy Meimann) this week’s conference call will include a Demo of all programs to help get them up to speed. 

The Servers have not been delivered yet. Zuercher will begin configuring them with the information received from our IS Dept. and ship them to us this week.

The BPR (Business Practice Review) is the week of March 4th. This will be a critical step as Zuercher reps will sit down with us and go through our current systems and practices to help them better prepare for future milestones. The BPR will set the direction of Data Conversation and updating/configuring our systems in the new Servers. Zuercher at this point will be go live sometime in October.
SHERIFF

Budget Review: Beginning of year so not much to be of concern at this time. Steele asks what holiday worked for $399 for detectives on page 3 is. With supervisor approval they do work some holidays. Rob will check to see if this was worked for a significant event or one of the detectives to help cover patrol. If it would happen in the future should be covered in the roll up code.
Jail Line Item Transfer: Request to move $750.00 from Jail Admin Employee Education and Training line to Jail Admin Salaries for clean-up of budget for 2018 due to extended use of an interpreter in 2018.
Vinslauski Moved to approve, Second by Path (5-0)
Jail Budget Adjustment: Request to transfer $4,565.00 from SCAAP Grant Revenues to SCAAP Grant Expense line which is the cost for Zuercher to set up the interface with Live Scan software that was not included in the original quote for the public safety software upgrade. This adjustment will use funds from the SCAAP (State Criminal Alien Assistance Program grant revenues.
Steele Moved to approve, Second by Sherwood (5-0)
Jail Budget Adjustment: Request to move $3,995.95 from Board of prisoners to Jail Supplies line. Remaining Jail ES Sanction funds rolled forward to purchase 4 patrol scan wands and 1 WRAP restraint device. This was not budgeted for last year.

Steele Moved to approve, Second by Sherwood (5-0)
Sheriff’s Office 2018 Line Item Transfer: Request to move $9,500.00 from Sheriff Admin-Salaries to Patrol Overtime and Patrol Investigative to finish out payment of invoices from 2018 as well as patrol overtime salaries. Path moved to approve, Second by Vinslauski. (5-0) 
Committee Visit to the Jail has been planned for March 11th, 2019 and time will be adjusted according to the meeting agenda. The committee will have an inspection tour as well as a meal from the jail.
Sheriff’s Office CTU Discussion: Sheriff Revels handed out information on the Combined Tactical Unit provided from the unit commander which is a narrative supplied to City Council in Tomah for their annual report. Wanted the Public Safety Committee to have the summary to be abreast of what is being done in this area.
Sheriff’s Office K-9 Funds Discussion: Discussion on expenditures for the years of 2017 and 2018. Most of the major expenditures were for the K-9 itself as well as all the training that goes with that for both years. Steele poses the question about intentions on the budget for 2019. Sheriff Revels states we may have more donations coming in but he is still in the process of deciding how this will be handled.
MUNIS/Pelco/Velocity Updates: Conroy spoke about Pelco/Velocity camera and door lock system. He has had some discussions with John Mehtala (IS) where there was a few issues in the jail with doors and camera systems and John is looking into a company possibly out of Milwaukee to take over this system. Hoping to keep the system we have and have this company out of Milwaukee to do the updates and maintenance of the system. We do not have a maintenance agreement with the current system. 
Monthly Activities/Case Load Reports: Population in jail is at/or around 120 at this time.
Next Meeting Date/Time: March 11th, 2019 at 5:00 p.m. 
Agenda Items for next meeting:  1. MUNIS/Pelco/Velocity Issue Update.   2. Zuercher Project Updates Monthly. 3. Sheriff’s Office Re-Purpose of Funds
Habhegger adjourned the meeting at 6:59 p.m.
Recorder 
Amy Meimann
