PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

    March 9th, 2020
Members Present:  Wallace Habhegger, Douglas Path, Rod Sherwood and Gregg Vinslauski
Members Absent: Paul Steele (Excused)
Also Present: Rob Conroy, Sheriff Wes Revels, Randy Williams, Tara Nichols (Justice Dept), and Cedric Schnitzler
Wallace Habhegger called the meeting to order at 5:01pm. 
Annual Jail Visit and Inspection (Tabled until May Meeting @ 4pm)

Review of the February 10th meeting minutes: Sherwood moved to approve the February 10th, 2020 meeting minutes, Second by Path.  Motion carried (4-0). 
DISPATCH:
Budget Review 2020: Randy Williams speaks about 2020 budget. Currently at 20.1%. Over slightly due to the payment on the major maintenance bill up front for radios and tower equipment. Over in OT a little bit. Dispatch is short one dispatcher and losing another soon. Hired 2 new staff recently. No other concerns or worries at this time. 
Life Saving Award: Randy Williams presents the Life Saving Award to dispatcher Amanda Young for giving telephonic CPR instructions to a mother of a 7 year having a seizure and not breathing. Amanda was able to walk the mom through the steps and the 7 year old was revived. 
Medical Examiner: Absent Excused  
2020 Budget Review: Wally Habhegger reviewed the budget with the committee in Smith’s absence and it is looking good so far. No questions or concerns. 
Monthly Activities/Caseload Report: Caseload report was also reviewed by Wally and the committee in Smith’s absence.
Justice Department:
2020 Budget Review: Tara Nichols from the Justice Department attending in place of Eric Weihe today Budget is under at this time at 11.9% No other concerns or questions.
Drug Court Mental Health Provider RFP: Justice Department received a response from the Family and Children’s Center in reference to providing Drug Court AODA and Mental Health Services. For the mental health and drug court participants Family and Children’s Center would provide 200 hours at or up to 9 hours per week of services. They will also provide a representative to attend drug court. The proposal came in under budget for the services listed above. The Family and Children’s Center would be able to start providing services as soon as the RFP contract is awarded to them. They have an employee set up to assist Monroe County. They are also able to bill insurances. The services will be provided at the Family and Children’s Center office and not in our building here. Looking for action to approve these services and move forward with Family and Children’s Center.  Path moved to approve, second by Vinslauski. Motion carried (4-0)
Justice Programs Report: 17 inmates on EMP. 4 currently enrolled in drug court with 9 pending.
SHERIFF:
2020 Budget Review: Sheriff spoke about the 2020 budget. Currently budget is at 13.4% used. Otherwise, overall looking good. No specific concerns at this time.
Emergency Management 2019 Budget Adjustment: Transfer monies from Sheriff Reserve Salaries to EM Salaries and Equipment Service Contracts to cover actual expenses from 2019. Sherwood moved to approve, second by Path. Motion carried (4-0).

Resolution-Additional Patrol Sergeant: The Sheriff’s Office would like to restructure positions to create an additional patrol sergeant position. This would not be to create a new position but moving a current deputy to this promotion starting May 1st 2020. Sheriff’s Office can utilize the Step Grant for the increase cost. Sherwood moved to approve, second by Vinslauski. Motion carried (4-0).
Resolution-Recommendation to Amend Monroe County Ordinance 11-29, and to Repeal Monroe County Board of Supervisors Amended Resolution 95-6-3, Purchase of Road Name Signs: Cedric Schnitzler discusses the above resolution. 1995 E911 started with new naming of road signs for all townships. Fund was created for this purpose and those funds were never used. As an ongoing basis signs have been stolen and been replaced by counties or townships. There are no funds available at the highway department for this and either they are eating the charge or billing the townships. Proposal would be to change all township roads signs and be paid by the County until Jan 1st, 2021 and after that townships to take over cost. If anyone has suggestions, please contact Tina Osterberg. Town clerks will get a written notice of the March 18th finance meeting along with copies of resolutions. 2 resolutions policy is highway, fiscal is finance.
Zuercher/CML Monthly Reports: Rob states CML is going well. Doesn’t see a reason to leave it on the agenda every month at this point. Zuercher is not making much headway at all with the continued issues we are seeing.  Been working together to resolve some of these issues. Several parts are still not working. Last portion of the payment has not been paid for Zuercher as of yet due to the continued issues from Go Live.  

Monthly Activities/Case Load Reports:

Population in jail is at/or around 91 at this time and 17 of those are on EMP. 
Next Meeting Date/Time: April 13th, 2020 at 5:00 p.m. 
Agenda Items for Next Meeting:  1. Zuercher 2. Jail Visit @ 4 pm on May Meeting Date 
Habhegger adjourned the meeting at 
6:08p.m.
Recorder 
Amy Meimann
