PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

    January 13th, 2020
Members Present:  Wallace Habhegger, Douglas Path, Paul Steele, Rod Sherwood and Gregg Vinslauski
Members Absent: None
Also Present: Eric Weihe, Rob Conroy, Sheriff Wes Revels, and Randy Williams
Wallace Habhegger called the meeting to order at 5:02pm. 
Review of the November 26th Special Meeting minutes: Steele moved to approve the November 26th, 2019 special meeting minutes, Second by Sherwood.  Motion carried (5-0). 
Review of the December 9th meeting minutes: Steele moved to approve the December 9th, 2019 special meeting minutes, Second by Sherwood.  Motion carried (5-0). 
Medical Examiner:   Absent-Excused
2019 Budget Review: Tabled 
Monthly Activities/Caseload Report: Tabled 
Justice Department:
2019 Budget Review: Overall budget is at 93.5%. Over in health and dental insurance for employees. No other concerns or questions.
Line Item Transfer 2019: Justice Programs would like to move monies from the following three lines to cover the overage costs in 2019 budget in health and dental insurance. Drug Test Lab ($2,400), OWI GRPS ($3,000), and Other Expense ($1,100). This $6,500 will cover the overage.
Sherwood moved to approve, second by Path. Motion carried (5-0).
Justice Programs Report: New case manager, Robin has started in her position. Drug court is starting off slow. Hoping to get more info soon from DA’s office. Office space they have at this time is working out ok. They were able to add an office with the space they have for the new drug court manager. Will not be able to expand with any new employees or new programs unless they have a larger office space. Eric Weihe spoke about Justice Programs Report. 14 actively on EMP, 1 in jail on sanction. No major changes. 50 pieces of equipment in use.
DISPATCH:
Budget Review 2019: Randy Williams speaks about 2019 budget. Overall at 99.7%.  
State Next Gen 911 Grant: State received federal grant funds of $2.9 million available for purchase of equipment for next Gen 911.  When Randy originally submitted budget did not request funds for a 5th dispatch position With the grant monies if approved Randy would like to hire a 5th dispatcher and the desk set up, and Randy would like to request the text to 911 program and a mobile 911 laptop station. These items are estimated to be around $25,000. Randy would like permission to apply for grant due 2/4/2020. 40% match from Monroe County would have to come in the 2021 budget because the grant has an end date of 2021.  
Steele moved to approve, second by Vinslauski. Motion carried (5-0).
SHERIFF:
Budget Review: Sheriff spoke about the 2019 budget overall looking pretty good at 93.7%. Will be moving some monies around to cover some overages. Transport costs should be covered with funds that are in other line items for 2019. No other questions or concerns on the 2019 budget at this time.
Budget Adjustment: Sheriff’s Office received monies reimbursed from WI DOJ-Division of Criminal Investigation for payment to the County Highway Department for assistance from the Highway Department for the disposal of marijuana plants for the Sheriff’s Office. These monies have been deposited into the Sheriff Grant Revenue line and then adjusted to the Patrol Investigative line to remit a check to the Highway Department.
Sherwood moved to approve, second by Path. Motion carried (5-0).
Budget Adjustment: Sheriff’s Office received grant monies from CP Rail for the purchase of an unmanned remote control vehicle. The monies to be deposited into the General Fund Balance and moved to the Combines Tactical budget line to purchase such equipment.

Sherwood moved to approve, second by Path. Motion carried (5-0).

Credit Card Approval: Request for new deputies Mihai David and Marcus Badger for County credit card. 
Sherwood moved to approve, second by Steele. Motion carried (5-0).
Annual Jail Inspection Date: Date has been set by committee for the annual jail inspection. The committee will meet at 1700 on March 9th in the jail. After returning from the jail will resume regular monthly March Public Safety Meeting.   
Zuercher/CML Monthly Reports: Sheriff Revels speaks about Zuercher. Underway with new system since 11/5/19. The group that meets weekly with Zuercher to work through some of the go live issues will continue to have weekly meetings going forward to have issues resolved. There are still several items that have not been completed since go-live. At this time the County still has 1 more payment that has not been made as of yet to Zuercher due to the amount of Go-Live issues we continue to have unresolved. The Chief as requested that Tina (County Administrator) to be in attendance for the Zuercher meetings weekly so she continues to be aware of ongoing issues. The Sheriff’s Office and Jail have been utilizing the deputy who was on worker’s comp for 40 hours per week to work on Zuercher. There is still so much to be done but that Deputy will be returning to road patrol in 1 week and that is going to create quite a void in assisting with Zuercher issues.
Monthly Activities/Case Load Reports: Transports are using 3-4 vehicles per day. Will be requesting another vehicle to purchase for transports to make it 3 vans. Budget is set for 2 new vans right now and there then will be the request for a 3rd. Path asks about using the video conferencing for court appearances. Chief states we have increased video conferencing from within the court room already and will continue to increase that as the opportunity presents itself. The transport coordinator is keeping track of the video conferencing currently and the Chief will come up with a cost savings plan to present in regards to the use of video conferencing. Video conferencing can only can be used in non-evidentiary hearings. 
Info: In 2020 there will be emphasis on providing citizen response to active shooter training to faith based communities and other businesses as requested.
Population in jail is at/or around 127 at this time and 14 of those are on EMP. 
Next Meeting Date/Time: February 10th, 2020 at 5:00 p.m. 
Agenda Items for Next Meeting:  1. Zuercher/CML updates.  2. Dispatch: Life Saving Award 3. Introduction of new Emergency Manager 3. Rollover for 2020 budget. 4. Line Item Transfer-Transport Wages 5. Annual discussion on ATV routes
Habhegger adjourned the meeting at 6:09 p.m.
Recorder 
Amy Meimann
