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                Monroe County Solid Waste Management

                     20448 Junco Road • Norwalk, WI  54648 • 608-269-8783 phone • 608-823-7303 fax


COMMITTEE MINUTES

JUNE 20, 2016 
MEMBERS PRESENT: Chair - Carol Las, Vice Chair - Mike Luethe, Paul Steele, Dan Olson, and Mark Halverson.

OTHERS PRESENT: Solid Waste Manager-Gail Frie, Assistant Solid Waste Manager-Shelly Schulze, Ayres Associates, Landfill Consultant-Erik Lietz P.E., Riverview Construction’s- Randy Weinkauff-Owner,  and Terry Taylor-Heavy Equipment Operator, Gabrielle Nemec, and the owner of Modern Disposal Systems-Jerry Martell (arrival 9:10 am).  Nemec finished her mandatory high school community service at the landfill this morning, picking paper from the roadside for an hour, later joining the meeting in progress.
MEETING CALLED TO ORDER: The meeting was called to order at 8:35 am by Committee Chair Las at the Solid Waste Administration Building, 20448 Junco Road, Norwalk.

1.  PERIOD OF PUBLIC COMMENT: None given.
2.  MINUTES OF MEETING: A motion was made by Steele to approve the minutes of the May 2016 meeting. The motion was seconded by Halverson. All ayes. Motion carried. 5-0.
3. 2016 BUDGET REPORT  
· Frie reported that after finance ran additional detail reports, he is comfortable that the 2015/2016 accounting looks to be in-line with his records.
· The Cash Balance is estimated at $338,122.00 although a $205,000.00 check will be withdrawn for the WDNR Landfill Permit this month. 
· From the budget form, the Facility Reserve is at $229,848.00. Olson asked why the columns do not ‘add up’ to that figure. The form does not show the carryover from 2015, as this exact figure is not given to us by Finance on the monthly committee report. Shelly suggested adding a line to the form in the future to include this estimated number for the board’s reference.
· The State grant for recycling came in at $137,531 compared to the anticipated $98,000.00. Therefore, our budget will be have to be adjusted accordingly.
· Year-end Audit:  We had our annual audit May 17 and all went well.
4. DEPARTMENTAL AND LANDFILL OPERATIONS 






a. General Activities/Tonnage/Revenue/Load/Leachate Report: Went over graphs of totals for this year in comparison to the previous four years January through April time frames. 
· Loads:  Incoming landfill loads are up 15% over last January. 
· Revenues: Revenues are up 12+% over last January.
· Tonnage: Landfill tonnage is up 11% 

· Leachate: There has been continual hauling of leachate to the Sparta WWTP this year.  1,640,941 gallons hauled January through May this year, compared to only 103,529 gallons same time last year. 


        b. 2017 BUDGET: We will be preparing the budget this month.              

c.   DISCUSSION/ACTION- JUNCO ROAD REPAIR:  Junco Road is starting to deteriorate. Our highway patrolman stated County Road A is being seal-coated in July by Scott Construction. A bid was obtained from Scott Construction and the state of the road was discussed with Kevin Schmitz. Steele suggested a second bid be obtained from Fahrner.  Plans are to double seal coat from County Road A to the white storage shed1.26 miles, including the scale approach and exit, and up to the sidewalk near the office. Discussion ensued whether we even need to maintain the blacktop (grind and turn back to gravel) Olson, or if we need a double coat (Steele). Frie stated the road is in tough shape, and soon large chunks will be breaking away due to heavy multidirectional cracking and crazing. Truck traffic count has been high this year and the dust needs to be controlled per WDNR. Per Erik Lietz PE, it makes good financial sense to preserve the road we have. Luethe agreed with Lietz, and using granite chip makes for a quality repair.  We would have to go to the board meeting in July to repurpose funds, as this was not budgeted as ‘road repair’ in 2016 budget. Motion made by Steele to move forward with repairing road with the lowest bid, seconded by Luethe.  All ayes. Motion carried 5-0.
d. DISCUSSION/ACTION: APEX LEACHATE FILTRATION: Landfill Consultant Erik Lietz P.E., updated committee we’ve sent the WDNR both studies, our Ridgeville land-spreading study, and the Kandiyohi County Minnesota operation’s filtration report. Once the WNDR is satisfied with the studies and our operational procedures discharging clean water from the system, we are hoping to start late fall or next year.  This Capital Expenditure is in next year’s budget, however were are looking at financing on a four to five year lease since we already have the building on site. A future meeting with WDNR planned.  No Action.
e. LTE POSITION: Gail talked with Ed Smudde of Personnel and he said we could hire a former LTE, Cassie  Kunitz. She can stop in and fill out paperwork in Sparta prior to working at the landfill office. We were looking to utilize part-time County employee Leslie Schreier, who knows Munis well, but it sounds as if she has taken on another part-time position.  We would utilize Kunitz when we know we are short on personnel if needed. We currently operate alone when the other is away, but Frie will be gone for extended periods over the summer. Olson questioned why we would need this person—“Can’t one person run the operation alone?” Gail stated it can get hectic with near 90 vehicles per day (a few times already this summer), with special projects going on. Shelly stated it is not advantageous and could pose safety risks operating a landfill with one person on staff. We have citizens stopping in with electronics, while one person waits on the citizen, another tends to phone and the truck scale issues.  While most are able to utilize the scale unattended, it is not attendant-free always.  We can’t do deposits in Sparta without backup. Shelly also posed a question as to what happens when the lone person gets injured or ill. Backup is needed during special projects and first and last week of the month especially, during electronic and tire recycling, and month-end billing. Frie will be off on vacation and FMLA part of the summer. 
f. LITTER CATCHERS:  Since the last meeting, Riverview repaired three of our litter catchers for a cost of $1500.00.  We will put $12-14,000.00 in 2017’s budget for additional fencing.
g. DISCUSSION/ACTION-LINE ITEM TRANSFER: We will need to move $100,000.00 from engineering account 63630000-521470 to a new line item ‘Construction in Progress, code 63630000-589000’. Motion by Steele to approve, seconded by Halverson. All ayes. Motion carried. 5-0
h. DISCUSSION/ACTION-BUDGET ADJUSTMENT: Because of increased revenue from the State Recycling Grant, adding $39,530.97 to Solid Waste/Recycling revenue account 63650000-435450 and the same amount to the Contracted Services expenditure account 63650000-52134.This will need full board approval. Motion by Steele to approve, seconded by Halverson. All ayes. Motion carried. 5-0
i.   DISCUSSION/ACTION-REPURPOSE FUNDS: Transferring $40,000.00 of the $50,000 in Capital Equipment for seal coating road. Motion by Steele to approve, seconded by Halverson. All ayes. Motion carried. 5-0. Action will need full board approval.
j.   DISCUSSION-MINIMUM LANDFILL LOADS: It is being brought to the board’s attention we have no minimum transaction fee established.  We have some customers that bring in such a light load as to create tickets for $1.00.  These small transaction do not make up for the handling.  Erik Lietz PE mentioned that most landfills have a minimum transaction fee of $6-$20 or more per load. Shelly mentioned that La Crosse Landfill raised the minimum transaction charge to $5.00 in the Fall of 2014 from $2.00.
k.  DISCUSSION/ACTION-FOOD PURCHASES FOR MEETINGS AND EVENTS (CLEAN SWEEP).  With every new board, it is put to vote whether or not to continue with meeting meals and meals for Clean Sweep. At Clean Sweep this year, we were able to feed a crew of 12 people two meals and snacks throughout the full day for under $100.00.  Breakfasts for board meetings are almost always under $20.00 or a bit more if staple supplies such as coffee and condiments are also needed.  Motion made by Luethe to continue and seconded by Las. Motion carried, 4-1. Olson against.
5. MANAGERS REPORT:  Shelly Schulze’s probationary period ended in June with no additional action. Personnel’s Ed Smudde stated nothing further need be done regarding this probation (no review/rate change). Discussion regarding Frie taking medical leave and taking some vacation July and August, causing additional hours for Schulze. The landfill is open 47.5 hours. Frie to discuss putting an overtime line in the 2017 budget to handle extenuating circumstances, and to revisit Schulze’s rate of pay after her probation with Personnel since she is a licensed Landfill Manager with previous landfill experience.
6. DISCUSSION/ACTION: MEETING DATE/TIME REVISITED: Las asked to revisit future meeting dates at the next meeting once she has a better idea how other County Board meetings play out.  The second Tuesday of the month works for most others.  
7. SET NEXT MEETING DATE: Next meeting date planned for 8:30 am, Monday, JULY 18, 2016 at the Solid Waste Office, Junco Road, Norwalk, WI.  The finance committee meets July 20, and Steele gave the rest of the board a heads-up he may not make the next meeting.
8.    PERIOD OF PUBLIC COMMENT: Steele mentioned that metal in loads are suspect in causing tire issues.  Discussion ensued regarding sorting demo so that we can continue to use it for cover.  Gail mentioned the use of a magnet by the operator to pull metal from loads.  There is no demagnetizing apparatus on it however, and this lead to lack of manpower and safety issues manhandling iron off the magnet with only one person at the site.
9.     MOTION TO ADJOURN: Motion by Luethe to adjourn and seconded by Steele at 9:56 am. All Ayes, motion carried. (5-0)
Recorded by Shelly Schulze and draft approved by Gail Frie.
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