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                Monroe County Solid Waste Management

                     20448 Junco Road • Norwalk, WI  54648 • 608-269-8783 phone • 608-823-7303 fax


COMMITTEE MINUTES

FEBRUARY 17, 2017
MEMBERS PRESENT: Vice Chair: Mike Luethe, Committee members: Paul Steele, Dan Olson (arrival 8:45 am) and Mark Halverson.  MEMBERS ABSENT:  Chairperson: Carol Las
OTHERS PRESENT: Also present, Solid Waste Manager: Gail Frie, Solid Waste Assistant Manager: Shelly Schulze, Riverview Construction Owner: Randy Weinkauf, Ayres Associates Geologist: Lori Rosemore, Riverview Construction Operator: Terry Taylor, and Modern Disposal Systems Owner: Jerry Martell (arrival 08:40 am).

1. MEETING CALLED TO ORDER: The meeting was called to order at 8:30 am by Committee vice Chair Luethe at the Solid Waste Office, Norwalk, WI.
2.  PERIOD OF PUBLIC COMMENT: None given.
3.  DISCUSSION/ACTION:  APPROVAL MEETING MINUTES JANUARY 2017: A motion was made by Steele to approve the minutes of the January meeting. The motion was seconded by Halverson. Motion carried 3-0. (Las and Olson absent)
4. DISCUSSION: BYRON/WYEVILLE LANDFILL RELOCATION:  We received a call from Kurt Rutlin of Riverside Cranberries. He stated he has approvals to move ahead with the landfill relocation project discussed in 2015.  Everything is in place with our office at this end including a County Board resolution 09.15.04.  Informal discussion took place in 2015 with the WDNR.  Alerting our board to the potential for this project to go ahead in 2017.
5. DISCUSSION: RIDGEVILLE III DRILLING PROGRESS:  Lori Rosemore, Geologist from landfill consultant Ayres Associates, updated board and answered questions regarding winter well and Piezometer well drilling for the Ridgeville III site. The original specs were for 4 wells and 4 Piezometers.  We ended up with 13 sample points total due to the challenging geology of the site, and per the WDNR. The work has been completed, and the final billing will be almost double the original bid of $78,000 due to the complications and additional drilling required.
6. DISCUSSION/ACTION:  LINE ITEM TRANSFER FOR RIVERVIEW CONSTRUCTION SITE WORK:  Frie ordered work to be done covering the East and North slopes of Ridge II. Work was to be done from next year’s budget, in January. Riverview requested they do the project late December as it work better for them to come in earlier. They agreed to bill this work in January.  Frie told the Finance Department he would take this to the Solid Waste Board for approval, but Tina in Finance said she will not allow this bill to be paid from January funds and it must be a line item transfer taken from 2016 accounts. We will now have to wait until the Finance March meeting to pay our contractor. The funds are available in the 2016 budget and are coming from Engineering, Landfill Gas/Site Licensing.  Steele motioned to approve.  Halverson seconded the motion. Motion carried 4-0.
7. CLEAN SWEEP APRIL 29 2017:  Schulze handed out the spring 2017 Clean Sweep flyer to members.  This year, due to applying for and receiving our own separate State grant, we are required to use the State’s approved contractor, Veolia Services, rather than La Crosse County’s Household Hazardous Materials.  Frie has had discussions with Veolia, and knows they will do a great job as he worked with this vendor in Vernon County. The transition should be a seamless one from La Crosse County HHM to Veolia. Steele asked if we planned on having a second event. Frie stated a second event is planned for the first Saturday in October. Schulze further stated our own grant is nearly double what we were expecting to receive from the previous multi-county pool grant managed by La Crosse Hazardous Facility.  This allows us to have a second event, but even with our own grant now, we may have issues covering the second event without increasing prices stated Frie.
8. DISCUSSION/ACTION:  EARTH CLUB DONATION TO ATTEND AROW CONFERENCE: Solid Waste Manager Frie nominated the Sparta Earth Club for an Outstanding Achievement Award for their work with the school food digester.  They were awarded first place.  Frie would like to see us donate $250.00 towards expenses for select members of the Club to travel to Elkhart Lake March 2 to receive their award.  Discussion ensued.  Dan Olson suggested the school be responsible for coming up with their own funding. Jerry Martell of MDS offered to match this donation for a total of $500.00 because he felt the school district most likely did not have to find funds budgeted for this, also mentioning this award is good press for Monroe County and we should not miss this opportunity to highlight this very prestigious award and the work of our Monroe County youth.  Dan countered with a motion that we support it with the $250.00, contingent on the students accepting and speaking on behalf of the school not their teacher.  Luethe seconded the motion.  All ayes. 4-0.
9. MANAGERS REPORT: 

a. Financial Report:  Financial reports this time of year are not clear as they continue to show carry over from 2016. January appears to be month 13 with 2016 totals rolling forward.  One December payment of $100,000.00 did not get booked in until the second of February. To the best of our abilities with the financial report carrying over funds, we show: 1. Operating fund balance of $66,111.00
2. Debt Service payment (final) to be paid at the end of February $291,863.00

3.  Cash Balance: $329,317.00

4.  Facilities Reserve Balance: $230,218.00

5.  Total LTC and Closure Balance: $2,417,174. We are now fully funded and will no longer be making the annual $95,000.00 payment to the WDNR.

b. Yearly Revenue and Tonnage Comparison Report: 
1. Revenue is up 28.08% (largely due to the Tee Pee Supper Club demo job this month).
2. Load comparison is up 18.6%.

3. Tonnage is up 35.78%

4. Leachate down 15% at 355,000 gallons due to several ice days and no hauling.
10. PERIOD OF PUBLIC COMMENT: None given
11.    Adjournment: Motion by Halverson to adjourn with a second by Steele at 9:45 am. Motion carried 4-0.
Recorded by: Shelly Schulze
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