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SPECIAL NOVEMBER 4, 2024 SOLID WASTE COMMITTEE MINUTES

Attendance: Todd Sparks – Committee Chair, Eric Devine, Keith Giraud, Zach Zebell, Absent: Nodji Van Wychen
	Solid Waste (SW) Director, Dave Heser, Solid Waste Coordinator, Dawn Pingel
Guests: Cedric Schnitzler, Lisa Aldinger-Hamblin of Corp Council, Tina Osterberg, Wally Habhegger

Meeting called to order by Todd Sparks at 5:30 p.m. 

Call to Order/Verbal Roll Call: Todd Sparks, Eric Devine, Keith Giraud, Zach Zebell. Absent: Nodji Van Wychen
Change Orders –
TRC – Discussion/Action – change order 6: Motion to put on the floor by Eric Devine, 2nd by Zach Zebell. SW Director, Dave Heser, explained C06 is for additional testing, an extension to C01. There were more tests needed, which this one is for: rock & west berm clay on the new cell. The amount on the C06 reflects a different price; Zach Zebell questioned the approval and what percentage is “complete”. Where are we on the contingency money with the project? Are we 50%? SW Director, Dave Heser, thought the general project completion was at approx. 75%. Todd Sparks iterated that there is no general contract completion to date. Zach Zebell added that it would be beneficial to have someone professional look at the RFP prior to being put out, to avoid errors down the road. Wally Habhegger questioned the assumptions/remarks – who would do the additional testing? SW Director, Dave Heser, said it is a DNR request. Discussion followed regarding this question. Motion to approve C06 for $4,900.00 by Zach Zebell, 2nd by Eric Devine. All ayes.
West Basin – Discussion/Action – motion to put C07 on floor by Eric Devine, 2nd Keith Giraud. C07 is an extension of C05. This is for the East Water Basin Revision. SW Director, Dave Heser, explained the discussion that took place with the DNR. This money would be used to submit to the DNR. This would update all the storm calculations and plan modification text; all for new build. Some of this work has been done. This is all for trying not to dig and using the natural slope of the ridge. It isn’t the cheapest route, but the easiest to not hit rock. Todd Sparks explained the discussion with the DNR that took place on the east basin. Zach Zebell asked if it was in writing, which Todd Sparks responded that it will not be in writing. Tina Osterberg further explained the wetted pool requirements. Zach Zebell stated he would still like something in writing. All ayes to approve C07 for $13,800.
East Basin – Discussion/Action – motion to put C08 on floor by Zach Zebell, 2nd by Eric Devine. SW Director, Dave Heser, informed the CO5 and C07 are not related to this change order. SW Director, Dave Heser, has requested an updated C08 for $7,400 from TRC, but if approved, it will not be signed until this is updated. This is for the Chapter 30 Permit for the Western Basin. SW Director, Dave Heser, explained the change order. SW Director, Dave Heser, questioned if someone in the county knew how to do this for less money. It was stated that the Zoning Department might since this does not seem to be in TRC’s wheel house. Zach Zebell questioned/wanted to know if this fell into their contract, but with the time frame, just feels this should just be paid. Motion to sign the C08, contingent on update (co8 & co9 taken out). All ayes. 
IGE – Change Order 6 - West Sediment Basin Equipment Rates and Estimated Durations – SW Director, Dave Heser, updated that the pipe will now need to be changed and what will be needed. TRC needs to figure out what pipe needs to be used, and IGE can get some pricing on piping. SW Director, Dave Heser, explained the process that will take place for the west basin. Discussion followed. Approve IGE’s West Sedimentation for $8415 by Zach Zebell, 2nd Eric Devine. All ayes. 
IGE – Change Order 5 – East Sediment Basin – motion to put on floor by Eric Devine, 2nd Keith Giraud. SW Director, Dave Heser, explained the lump slump pricing, except rock. ($168,195) This ties into #3 on the agenda. Zach Zebell questioned who puts this amount of money into a project and then ask if this works; hope & prayer to the DNR to see if it works and didn’t feel comfortable writing a check for a hope & prayer. SW Director, Dave Heser explained the process to build these berms will not be easy. Drying days are slim, but the berms do not have to pass the moisture test, but they do need to pass the compaction test. There is a lot of berm to be built. According to TRC – these are solid numbers. Todd Sparks mentioned that the other option that was not brought up was getting the rock out of the upper part of the basin and be within the original footprint. This change is moving the dirt without having to deal with rock. Zach Zebell brought up the DNR coming back on the design, but Todd Sparks stated that the DNR does not have any of the plans. SW Director, Dave Heser, said we could stop the project, redesign and submit to the DNR and wait for the approval process, but we could be past certain windows. Cedric Schnitzler brought up the original plans that were submitted to the DNR that they had it for a year and had not approved those – take it for a grain of salt, DNR didn’t even want to approve the original. Discussion followed. Committee moved to ‘*Construction Project Budget’ – see below. Coming back to Change order 5, the 15 working days came into question. Zach Zebell questioned the RFP completion date, and Tina Osterberg stated we can leave the days out. Wally Habhegger mentioned that they should be ahead of schedule. Committee agreed to take out the additional weather working days. As amended, all in favor, contingent on reallocation of project budget funds from committee from interest expense to contingency of $200,000. All ayes.
*Construction Project Budget - Tina went over the Construction Project Budget. The $2,892,635 was original amount approved by the County Board. With adjusting the interest amount down that was projected to be paid to the county, it would move/allocate that savings from the interest to the amount of the project itself which is actually where the money will be spent. The amount figured was from day one (June 1) through March ’25 until the DNR Closure Account monies are given back. The amount in the original budget was figured on worst case scenario. Wally Habhegger stated that a new contingency was created. Discussion followed. Corporate Council was asked for clarification on whether or not the moving of money around was illegal, which it is not. Todd Sparks asked the committee if they wanted to change the amount provided on the project budget, but Tina Osterberg stated that the resolution/budget could not be voted on. Tina Osterberg explained that it be discussed tonight, then brought back the movement of monies on Wednesday night along with correcting the resolution numbers too. This is just a discussion for the resolution to be adjusted. ($200,000) Verbal agreement; back to above item IGE Change Order 5. 
IGE Project delays and additional contract time – SW Director, Dave Heser, stated that he added this handout page just for additional information that could be discussed at our next committee meeting and will be on next month’s agenda. Chair, Todd Sparks, will not be available for the November Committee Meeting, so VP, Keith Giraud, will be running it. Lisa Aldinger-Hamblin, commented she had an issue with the last bullet point and recommended that the county strike out the liquidated damage charges. Zach Zebell felt the whole thing should be denied and this is something that should be done normally. Zach Zebell thought this could be put on this Wednesday night’s special meeting. It was decided to put this item on next month’s committee meeting to give Tina Osterberg time to send something back to IGE so further discussion could happen at the regular monthly meeting. 
Resolution Approving Solid Waste Phase 5 New Cell Construction Project Change Order #5 for East Storm Water Sedimentation Basin - Discussion/Action – Tina Osterberg went over the resolution numbers. Todd Sparks asked for item to be brought to the floor. Motion to be brought to the floor by Zach Zebell, 2nd by Keith Giraud. Tina Osterberg was asked to clarify what the resolution would do. Lines 12 and 51 would change along with the fiscal note. 

Zach Zebell feels that lines 53-58 will not go over well. The committee will be ok with this, but there are more on the county board that will question this. Todd Sparks questioned line 33, which will need updating. With line 33 amended, all in favor – all ayes. On resolution – all ayes. This will be signed Wednesday, November 6, 2024, with the updated version. 
Stone Update – Discussion – SW Director, Dave Heser, updated the committee with the new development of the stone. Stone could not be delivered today due to the liner needing to be retested, but has now passed. The stone was to be delivered Tuesday, Nov 5, but TRC stopped the stone because the stone test was not there. TRC found that the sourcing place is not testing out as passing. It will not pass the DNR conductivity and won’t pass the size for the DNR. 5 out of 9 tests failed. The average also failed. The DNR will need to be talked to about this. Lisa Aldinger-Hamblin read the line out of the RFP regarding the use of Dolomite. If information is provided, this will be put on Wednesday, November 6th agenda. SW Director, Dave Heser, asked Lisa Aldinger-Hamblin if he could inquire on information, to which she replied as long as it was for the interest of the county. SW Director, Dave Heser, just wants to inquire if the correct stone was asked for. Lisa Aldinger-Hamblin commented that SW Director, Dave Heser, could reach out.
Meeting has been set for Wednesday, November 6, 2024 at 4:45 p.m. for budget allocation, rock, and contract extension. 
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