Monroe County Solid Waste Dept.

20448 Junco Road * Norwallk, WI 54648 + 608-269-8783

SEPTEMBER 2024 SOLID WASTE COMMITTEE AGENDA AMENDED

Committee: Solid Waste Committee
Members: Todd Sparks-Committee Chair, Eric Devine, Zach Zebell, Nodji Van
Wychen, Keith Giraud

Date: September 17, 2024

Time: 5:30 PM

Place: County Board Assembly Room - 210 W Oak Street, Room #1200
Webex: Meeting link: https://monroecountywi.webex.com/

Meeting number: 2486 795 5671 Password: Solid Join by phone  +14043971516
US Toll Access code: 2486 795 5671

Call to Order/ Verbal Roll Call
Next Month’s Meeting Date/Time (Discussion/Action)
Approval of the August 2024 Committee Meeting Minutes (Discussion/Action)
Approval of the Special September Committee Meeting Minutes
(Discussion/Action)
5. Landfill and Departmental Operations
a. General Activities/Tonnage/Revenue/Load/Leachate Report
(Discussion/Action)
b. August 2024 Financial Reports (Discussion/Action)
6. 2025 Budget (Discussion/Action)
How to Increase Revenue (Discussion/Action)
8. Phase 5 Construction Project
a. Project Updates - (Discussion/Action)
b. Invoice Review — (Discussion/Action)
c. Change Orders - (Discussion/Action)
1. East Sedimentation Basin Change Order - (Discussion/Action)
d. Resolution Approving Solid Waste Phase § New Cell Construction Project
Change Order For East Storm Water Sedimentation Basin -
(Discussion/Action)
e. Budget Adjustments —
1. Phase 5§ New Cell Construction Project — (Discussion/Action)
9. Committee Updates (Discussion)
10. Next Month’s Agenda Items

11. Adjournment:

Cc: Shelley Bohl, County Clerk (press), Solid Waste Committee, Michael Amstadt TRC, Randy
Weinkauf, Riverview Construction, Jerry Martell, Modern Disposal Systems, Dawn Pingel Solid
Waste Coordinator

Please note: A quorum of the Monroe County Board or other commuittees may be present at this meeting. No
business of the County Board or other commuttees will be conducted at this meeting. Only the business
noted above. Anyone wishing to be mailed an agenda, please contact the Solid Waste Department to be
added to the list. This agenda is posted both at the Solid Waste Department and online at
http://www.co.monroe.wi.us/committees/solid-waste-management-committee/
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Dawn Pingel * Solid Waste Coordinator * dawn.pingel@co.monroe.wi.us
David Heser ¢+ Solid Waste Director ¢ david.heser@co.monroe.wi.us
Website: http://www.co.monroe.wi.us/departments/solid-waste/




Monroe County Solid Waste Management
20448 Junco Road * Norwalk, WI 54648 « 608-269-8783

AUGUST 21, 2024 SOLID WASTE COMMITTEE MINUTES

Attendance: Todd Sparks, Eric Devine, Keith Giraud, Nodji Van Wychen, Zach Zebell
Solid Waste (SW) Director, Dave Heser, Solid Waste Coordinator, Dawn Pingel

Guests: Randy Weinkauf and Terry Taylor from River View Construction, Tina
Osterberg

Meeting was called to order by Chair, Todd Sparks, at 5:30 p.m.
Verbal Roll Call - Zach, Keith, Nodji, Eric, Todd

Next Month’s Meeting Date/Time (Discussion/Action) - September 17, 2024 at the
Monroe County Landfill at 5:30 p.m.

Approval of the July 2024 Committee Meeting Minutes (Discussion/Action) - Motion
to approve the July 2024 Committee meeting minutes by Nodji Van Wychen, 2™ by
Keith Giraud. Todd Sparks made an addition/amendment to add the date to the July
minutes. Motion to approve the minutes with the addition/amendment by Nodji Van
Wychen, 2™ by Eric Devine.

Approval of the Special August Committee Meeting Minutes (Discussion/Action) —
Chair, Todd Sparks, would like to see the same format/sequencing moving forward.
Motion to approve the Special August Committee Meeting Minutes by Zach Zebell, 2™
by Nodji Van Wychen.

Landfill and Departmental Operations
General Acuvities/Tonnage/Revenue/Load/Leachate Report (Discussion/Action) —
SW Director, Dave Heser, went over the general activities of the department. The
Northside seep is getting closer to not having leachate pool and looking to fix it
this week. Lighter loads are coming in so tonnage is down. The report ran for
revenue had some conflicting numbers and it will be looked at to make sure the
numbers are accurate. Zach Zebell questioned the loads being up and the
tonnage not there and how do we correct the revenue lost. SW Director, Dave
Heser, responded that the compaction goes down with the increase of loads
because trash cannot be run over as much. Discussion followed.

uly 2024 Updated Financial ort (Discussion/Action) - SW Director, Dave

Heser, went over the department's financials and was not in favor of the new
report layout and preferred the original report. Zach Zebell liked the new one
with the percentages shown. It was left to the committee to decide which one they
would prefer and SW Director, Dave Heser, will familiarize himself with the new
style report. It was noted that the New Construction and Sand Creek items will be

pulled out separately for tracking purposes.

Dawn Pingel « Solid Waste Coordinator dawn.pingel@co.monroe.wi.us
David Heser * Solid Waste Director ¢ david.heser@co.monroe.wi.us
website: http://www.co.monroe.wi.us/departments/solid-waste/
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» _ 20448 Junco Road « Norwalk, WI 54648 » 608-269-8783

2025 Budget (Discussion/Action) - SW Director, Dave Heser, went over the 2025

budget on the screen. A hard copy was given out to the committee to look so if there are
any concerns or questions, the committee can bring them up at next month’s meeting.

Tarp Armor Video (Discussion) - SW Director, Dave Heser, showed the committee the

tarp armor video so they could see what is being considered as an alternate for cover
sand. Discussion followed.

Phase 5 Construction Project

Project Updates - (Discussion/Action) - SW Director, Dave Heser, discussed the
electrical line in the East basin that was cut and laid back by Alliant. There isa
change order (COS) for the East basin which has been put on hold due to
bedrock being found. TRC is looking to redesign the East basin to shorten and go
wider. There are a couple of options TRC can do, but looking to be a combination
of raising the base and building berms out of the cut material, altering the
location to the east and north, and modifying the configuration. There is a call in
to the WI-DNR regarding the wetted pool requirements, and we will be going an
extra four feet deeper to meet that requirement. Discussion followed. Zach Zebell
stopped the discussion to ask to just approve COS (see below) since all the
change order is asking for is the dollar amount needed for TRC to do the design.
Tina Osterberg wanted to include in the approval of CO5 that it not exceed a
certain amount - cap it; discussion followed.

Invoice Rewiew — (Discussion/Action) — SW Director, Dave Heser, went over
Integrity’s (IGE) invoice — motion to approve by Zach Zebell, 274 by Eric Devine
Change Orders - (Discussion/Action) - Change order 5 (COS): motion to approve
by Zach Zebell, 2" by Eric Devine. Zach Zebell amended to put a ‘not to exceed’
2™ by Eric Devine. Discussion followed. Approved.

Committee Updates (Discussion) - There is a flow of people in the office with questions
from IGE, TRC and Nathan (TRC) who has been busy doing samples; SW Director, Dave
Heser, reported that in trying to locate the liner on the north seep area, we went
through the liner and put a tear in it. River View Construction had a crew come out to
look at it and help clean up around the tear. At River Views expense, they had a liner
repair company come out and put a patch on it.

Next Month’s Agenda Items - how to increase revenue to offset decrease in tonnage

(items mentioned: compaction/pay per load fee/scale trip fee); 2025 budget; budget
report — original vs new format

Motion to adjourn at 7:20 p.m. by Nodji Van Wychen, 2°¢ by Zach Zebell

Dawn Pingel ¢ Solid Waste Coordinator » dawn.pingel@co.monroe.wi.us
David Heser * Solid Waste Director « david.heser@co.monroe.wi.us
website: r:uu\\iis.no.Eo:nom.sl.:m\nmvgmam\moﬁn-émmyﬁm
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20448 Junco Road * Norwallk, WI 54648 « 608-269-8783

SPECIAL SOLID WASTE COMMITTEE MINUTES
September 4, 2024

Attendance: Todd Sparks, Zach Zebell, Keith Giraud, Nodji Van Wychen
Absent: Eric Devine

Solid Waste (SW) Director, Dave Heser, SW Coordinator, Dawn Pingel

Guests: Cedric Schnitzler, Tina Osterberg

Call to Order Meeting called to order at 5:00 p.m.
Verbal Roll Call - Todd, Zach, Keith, Nodji

Phase 5 Construction Project
Project Updates — (Discussion/Action) SW Director, Dave Heser, gave an update
on the west basin and east basin. Integrity has found a lot of rock in the east basin
and has excavated several test holes. Questions were answered regarding where
previous test holes were done in the past and some historical information was
given. Test pits were done in cell 5 and no rock was found. Discussion followed.
At 5:30 p.m. the committee moved to the east basin to see the rock in question.
Discussion followed on the options that could be available to resolve the rock
issue. (Have IGE quote a lump sum for rock removal, quotes from other
companies to remove the rock and finish the basin, talk with corporate counsel
regarding the contract).

5:54 p.m. Zach Zebell and Nodji Van Wychen excused themselves from the meeting for
another commitment.

Change Order 8 - Integrit Gradl ast Sedimentation Basin Relocation
(Discussion/Action) Chair, Todd Sparks, asked that everyone take S minutes to
read through the resolution. (Prior to moving to the east basin)
Change order to approve additional excavation, locating, grading, and
compacting by Integrity Grading & Engineering Inc. in the redesign of the
eastern storm water sedimentation basin due to bedrock within proposed
footprint.
After further discussion of the rock in the east basin and seeing the sight, motion
by Zach Zebell, 2" by Keith Giraud to stop work in the east basin and look at
other alternatives, and not approving Change Order 8. No further discussion, all

ayes.

Motion to adjourn at 5:58 p.m. by Todd Sparks, 2" by Keith Giraud

Dawn Pingel * Solid Waste Coordinator* dawn.pingel@co.monroe.wi.us
David Heser * Solid Waste Director * david.heser@co.monroe.wi.us
website: hitp://www.co.monroe.wi.us/departments/solid-waste/
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Monroe County Solid Waste

Landfill Revenue, Tonnage and Leachate Comparison Report by Year

January 1-August 31, 2024

Landfill
Tonnage
Report % Less %
Year Gross +/- Leachate Cover +/- Incoming %
Tonnage Gross Tonnage Material/ Landfill  Landfill +/- Leachate
Subtotal Tonnage Out-Rdgll Other Tonnage Loads Loads Total Gal Revenue
2020 32539 4.13% 15111 29632 -2.81% 5984 4.95% |3,623,741]1,507,886
2021 29534 -9.24% 11134 29427 -0.69% 6150 2.70% |2,670,024|1,676,669
2022 36308 | 22.94% 3292 29637 0.71% 6332 2.87% 789,542|1,731,003
2023 39458 8.68% 8835 30173 1.81% 6096 .3.87% |2,118,640|1,772,023
2024 38470 -2.50% 7722 28824 -4.47% 6573 7.26% |1,851,851|1,986,925
Revenue Comparison
3,000,000
1,986,925
2,000,000 S 1,676,669 1,731,003 1,772,023
1,000,000
0
Landfill Load Comparison
7000 6573
= 6,332
= 5,984 4150 6,036
6000
5500
Tonnage Comparison (less cover material)
31000 30,173
30000 29,632 29,427 29,637
28,824
29000
28000
Leachate Gallons Out Gerke
00000k 3,623,741
2,670,024
LL13,5%0 1,851,851




12024-08/31/2024

TE MANAGEMENT - FINANCIAL REPORT 01/01

SO Revenues | Expenses Sesnee

Y-T-D Y-T-D Y-T-D

SOLID WASTE SUMMARY o

Revenue Received ”M W“MMWNO _

MMMM“MMmmooxma e:.o..:mcc:m: _ . L s (138193

Transfer In From Reserve Account __ __ _

Undesignated Operational Funds Balance

Total Available Operational Funds Balance | | {s 718.132

OQutstanding Revenues 2023 2024 S - S 657,416 _
S 2,492635 | § R E |
s - s - |8 -1\
S - $ (430,863 00)| § -

s - $ - $ 2,061,772 00

RECYCLING PROGRAM

Non-Grant Revenues are actual received for period

State Grant - Basic $ 145135[s =

State Grant - Consolidation Grant S - [s =

Recycling Subsidy Pa ments (52,021)

(15,946)

113)

Expenditures A>a<m:_m_:9
Clean Sweep Balance
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CONTINUATION SHEET

Page 3 of 3
Application and Certificatio .
Contractor's signed 8:.:02.%““..”:“%“.» v Appiication No. : o
In tabulations below, amounts are staled to the nearest dollar. Avpliostion Dxtes | GR4154
Use Column | on Contracts where variable retainage for line items may apply. T SOk
Invoice #:  2423.02 Architect's Project No.:
. S Contract: 2423, Monroo County Northern Expansion Phase 5 Liner
A 8 c D E F 6. |F el @ I
Item Description of Work Scheduled Work Completed Matorial Tolal % AA Balance Retainago
No. Value From Previous This Parlod Presently Completod (GIC) To Finish
Application In Placo Stored and Stored (C-G)
(D+E) To Date v
(Notin D or E) {D+E+F) I
031 Topsoil Placement | 56,600.00 5,660.00 8,490.00 0.00] 14,150.00  25.00% 42,450.00
032 Seed Fertilizer and Mulch | 9,732.00 0.00 0.00 0.00 0.00 0.00% 9,732.00 |
033 _,m\_qo-m_o: Control and Revegetation | 15,040.00 0.00 0.00 0.00 0.00 0.00% 7 15,040.00
al
034 | Site Restoration 8,470.00 0.00 0.00 | 0.00 0.00 0.00% | 8,470.00
035 Riprap 8,136.00 0.00 0.00 | 0.00 0.00 0.00% | 8,136.00
038 | Wetland Mitigation 2,500.00 0.00 2,500.00 | 0.00 2,500.00 100.00% 0.00
037 | Test Pits 3,195,00 0.00 1,697.50 | 0.00 1,697.50 50.00% 1,597.50
013A|1 %rinch Rounded to Sub-Angular 28,500.00 0,00 0.00 0.00 0.00 0.00% 28,500.00
Aggregate Fill Pipe Bedding
|
A
V
[
4 _ ,
Grand Totals | 1,862,139.80 120,864.00|  503,352.05 0.00 624,216.05  33.52% | 1.237,923.75| 31,210.81




Progress Billing Invoice
*Grading your future with Integrity”

From:
Integrity Grading & Excavating, Inc. ) Invoice #: 242302
605 Grossman Drive

To: Schofield, Wl 54476 Date: 08/31/24

) Application #: 2

Monroe County Solid Waste Department
124 N Court Street
Sparta, W1 54656 Invoice Due Date: 09/30/24

payment Terms: Due Upon Recelpt
Contract: 2423. Monroe County Northem Expansion Phase 5 Liner .

’ Total
) Total Completed
Work Materials And Stored

Contract Quantity Quantity Unit
Item Description Quantity This Perio  To Date U/M price Complete On-Site To Date
00* Mobilization/Demobilization 100 ° 025 0.75 LS. 0,000.00000 112,500.00 0.00 112,500.00
00: Sediment Control Fence 560000 1,82000 504000 LF 1.95000  9,828.00 0.00 9,828.00
00¢ Subbase Grade Construction 116,500.00 95.133.00 . 95,153.00 CY 435000 413,915.55 0.00 413,915.55
02t Ditches and Sedimentation Basin 1.00 0.75 0.75 LS. 2,500.00000  1,875.00 000 1.875.00
03( Access Road 1.00 0.50 1,00 LS. i7,850.00000 67,850.00 0.00 67,850.00
03° Topsoil Placement 1.00 0.15 0.25 LS. 4,600.00000 14,150.00 0.00 14,150.00
03¢ Wetland Mitigation 100 100  1.00 LS. 250000000  2,500.00 0.00  2,500.00
03 Test Pits 1.00 0.50 0.50 LS. 3,195.00000  1,597.50 0.00 1,597.50

Total Billed To Date: 624,216.05
Less Retainage: 31,210.81
Less Previous Applicatio 114,820.80

Total Due This Invoice: 478,184.44
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MONROE COUNTY
Notice of Budgetary Adjustment
Unanticipated Revenue or Expense Increase or Decrease Not Budgeted

Date: September 13, 2024
Department: Solid Waste
Amount: $400,000.00
Budget Year Amended: 2024

Does this Budget Adjustment decrease future fund balance available for Debt Service Payments in future years?
Yes or No? No Explain: Itis using current 2024 Solid Waste budget for the Phase 5 New Cell Construction Project

Source of Increase / Decrease and affect on Program:
(If needed attached separate brief explanation.)
This budget adjustment moves $400.000 from the 2024 Debt Service account to Construction in
Progress account for the Phase 5 New Cell Construction Project. When the 2024 budget was adopted.
it was anticipated that the Solid Waste Department would be bonding for a portion of the project. Now
that the Solid Waste Department did not bond those anticipated debt service amounts can utilized for
the project.

Revenue Budget Lines Amended: d
Org Object |Project Account Name Current Budget |Budget Adjustment| Final Budget
$ i
$ &
$ *
s “
Total Adjustment $ =
Expenditure Budget Lines Amended:
Org Object |Project Account Name Current Budget |Budget Adjustment| Final Budget
63630000 569630 Debt Service $400,000.00 | $ (400,000.00)| $ -
63630000 |589000 Construction in Progress $ 249263500 (9 400,000.00 | $ 2,892,635.00
$ -
3 £
S :

Total Adjustment $ R
Department Head Approval: ﬂ/”/%’ ?//5/27

Date Approved by Committee of Jurisdiction:
Following this approval please forward to the County Clerk’s Office. Date

Date Approved by Finance Committee:
Date Approved by County Board:

Per WI Stats 65 90(5)(a) must be authorized by a vote of two-thirds of the entire membership of the governing body

Date of publication of Class 1 notice of budget amendment:

~
3

Revised 06




