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JULY 17, 2024 SOLID WASTE COMMITTEE MINUTES

 	Attendance: Todd Sparks, Eric Devine, Nodji Van Wychen
	Absent: Zach Zebell; Keith Giraud
Solid Waste (SW) Director, Dave Heser; Solid Waste Coordinator, Dawn Pingel
Guests: Randy Weinkauf, Tina Osterberg

Meeting was called to order by Chair, Todd Sparks, at 5:30 p.m.
Verbal Roll Call – Todd Sparks, Nodji Van Wychen, Eric Devine
Next Month’s Meeting Date/Time (Discussion/Action): August 21, 2024 at 5:30 p.m.
Approval of the June 2024 Committee Meeting Minutes (Discussion/Action): Motion to approve the June 2024 Committee Meeting Minutes by Nodji Van Wychen, 2nd by Eric Devine. Correction on page two (2)-Phase 5 Construction Project-line six-should read may be an:  – Approved as amended. All ayes.
Approval of the July 2024 Special Committee Meeting Minutes (Discussion/Action): Motion to approve the July 2024 Special Committee Meeting Minutes by Nodji Van Wychen, 2nd by Eric Devine. All ayes.

Landfill and Departmental Operations
General Activities/Tonnage/Revenue/Load/Leachate Report (Discussion/Action) SW Director, Dave Heser, went over the general activities of the department and answered questions from the committee. SW Coordinator, Dawn Pingel, reported on outstanding invoices and the invoice procedure.
June 2024 Updated Financial Report (Discussion/Action) – SW Director, Dave Heser, questioned the new financial report and Tina Osterberg will meet with SW Director, Dave Heser, to review and was tabled until next month. 

Mattress Fees (Discussion/Action) – SW Director, Dave Heser, asked the committee for a final discussion to having a charge on mattresses coming into the landfill since there are options for haulers to recycle them. The trailer is just about full for the first time and would like to get something in place by the start of 2025. Discussion followed. Motion to approve to charge for mattress based on the following formula to be rounded up to the nearest dollar: 

Landfill tipping fee / 2,000 lbs. x landfill compaction rate pounds/cubic yard x .82 cubic yards/mattress = $ per mattress of landfill air space. 

This charge will be refigured when the tipping fee is increased at the first of the year, and will start January 1, 2025 by Eric Devine, 2nd by Nodji Van Wychen. All ayes.

2025 Budget (Discussion/Action) – SW Director, Dave Heser, started off with the 15-year handout and explained the intention of the plan and that it will be updated periodically. Discussion followed. The tarp armor system was discussed and this will be brought back next month. Questions to consider: How will it be paid for and time frame of receiving it? Water shed? When to use it? Maybe use it 8 months out of the year. Snow/freezing concerns? Randy Weinkauf, of River View Construction, offered to check with other landfills on what they use.

Setting Tonnage Rates for 2025 (Discussion/Action) – SW Director, Dave Heser, would like to leave the tonnage rate the same for 2025, but may need to increase it in 2026. Budget questions were asked. Motion to leave the tonnage rate at $67/ton for 2025 by Nodji Van Wychen, 2nd by Eric Devine. All ayes.

Sand Creek 
Updates (Discussion) – SW Director, Dave Heser, commented that there was a meeting, but nothing that could be discussed. This topic will remain on the agenda going forward. 

Phase 5 Construction Project  
[bookmark: _GoBack]Project Updates – (Discussion/Action) – SW Director, Dave Heser, reported that the meeting dates have been changed several times, and a contract was finally signed and returned. Integrity will mobilize next week and there will be construction meeting Monday, July 22nd at 10 a.m. The department is also waiting for a meeting with the DNR Storm Water Division to determine what information they are needing/wanting. There has not been a date set as of yet. 
Invoice Review – (Discussion/Action) – nothing at this time
Change Orders – (Discussion/Action) – SW Director, Dave Heser, received Change Order 7, which is for the seepage. It was questioned if the change order project number could be changed for tracking purposes and SW Director, Dave Heser, will discuss this with TRC. Change Order 6 was discussed. Scenarios were discussed if the change order was denied. Discussion followed. Motion to deny Change Order 6 by Eric Devine, 2nd by Nodji Van Wychen. All ayes. SW Director, Dave Heser, and Tina Osterberg, will discuss the decision with TRC Monday at the Construction Meeting. 
Approval of Amended Solid Waste Phase 5 Construction Budget (Discussion/Action) – Since the previous topic was denied, nothing further.

Updates (Discussion) – SW Director, Dave Heser, let the committee know that River View Construction was onsite to fix a couple of seeps. One on the east end of the landfill and the second one on the north side. The WI-DNR hotline had to be notified because the seep on the east end had exited the landfill limits. Sampling and soil cleanup will need to be done on the east side once it dries out. The north side seep is currently being worked on and Chair, Todd Sparks, asked to be notified when an offsite incident happens.  

Next Month’s Agenda Items – July financial report, tarp armor, budget worksheet, and construction update 

Motion to adjourn at 6:46 p.m. by Nodji Van Wychen, 2nd by Eric Devine. 
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