


Public Safety & Justice Coordinating Committee Minutes:
June 13th, 2024

Present: Doug Rogalla, Eric Devine, Remy Gomez(late entry), David Kuderer, Toni Wissestad 
Absent: Bob Smith 	
Others: Wes Revels, Chris Weaver, Eric Weihe, Jared Tessman, Kevin Croninger, Lynn Klyoety, Mike Kurz, Kyle Evans

· The meeting was called to order in the Monroe County Board Assembly Room at 4:38p.m. by Chair Doug Rogalla. 

· Minutes Approval – Motion by Eric Devine second by David Kuderer to approve the April 11th, 2024 minutes. Carried 4-0.  

· Public Comments – None.

· Eric Devine nominated for vice chair, motion by David Kuderer second by Toni Wissestad. Carried 4-0. 
· Future Meeting Date and Time: 2nd Thursday of month at 4:30pm

· Budget Reviews – Kevin Croninger explained various budget line items for the District Attorney’s Office.

· Strategic Plan Discussion – Chief Deputy Weaver provided strategic plan updates for the Sheriff’s Office.

· Mike Kurz, Warning Coordination Meteorologist from the National Weather Service La Crosse, Wisconsin gave a presentation recognizing Monroe County (Emergency Management and Dispatch) for becoming a member of the Storm Ready Program. 

· Remy Gomez entered the meeting at 5:03pm. 

· Kevin Croninger, Monroe County District Attorney, explained the 2024 New Position Request for a new legal assistant in the District Attorney’s Office. Discussion only, this position request was denied at Admin & Personnel. No action. 

· Motion to put on the floor by Eric Devine second by David Kuderer. Carried 5-0. Kevin Croninger, Monroe County District Attorney, explained the 2024 Increased Hours Request for a current Admin Assistant position in the District Attorney’s Office from 30 to 40 hours, making this position full time. Discussion. 



· Eric Weihe provided the 2024 budget review, and Justice Programs Report. 

· Eric Weihe, Justice Programs Director, explained the 2024 Drug Court Housing RFP for a transitional housing project for Justice Programs Drug Court Participants. Discussion. Motion to approve by Remy Gomez second by Toni Wissestad. Carried 5-0. 

· Dispatch Budgetary Adjustment. Motion to put Budget Adjustment on the floor by Toni Wissestad second by Remy Gomez. Chris Weaver, Chief Deputy, explained the 2024 Budgetary Adjustment in the amount of $24,165.20 for radio system projects. Carried 5-0.

· Jared Tessman provided the Emergency Management events summary report. 

· Sheriff Revels explained the 2024 New Position Request for a Community Resource Deputy. Discussion only, this position request was denied at Admin & Personnel. No action. 

· Chris Weaver provided the Sheriff’s Office Budget Summary. 

· Sheriff Revels provided Sheriff’s comments. 

· Agenda Items for next month: 
· Award Recognition – Justice 
· Health Department presentation about Mental Health, drug use etc (15mins beginning of meeting)

· Next Month’s Meeting Date and Time – the next meeting is July 11th at 4:30pm in the Monroe County Board Assembly Room. 

· Motion to adjourn by Remy Gomez second by Eric Devine. Doug Rogalla adjourned the meeting at 6:00pm. 
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NOTICE: 
Informal Meeting Notes: this meeting was not properly presented to the public, therefore, no actionable items took place during this meeting. All items pushed to June meeting. 

Public Safety & Justice Coordinating Committee Informal Meeting Notes:
May 9th, 2024

Present: Doug Rogalla, David Kuderer, Eric Devine
Absent: Remy Gomez, Toni Wissestad  	
Others: Chris Weaver, Eric Weihe, Jared Tessman

· This informal meeting started at 4:01pm.

· Meeting date and time has been suggested to 2nd Thursday at 4:30pm.

· Bob Smith discussed the purchase of a new camera for the Medical Examiner’s Office. 

· Doug Rogalla led the introductions of the members of the committee and the Monroe County Staff who are present.

· Eric Weihe provided an update on the Treatment Courts, recognized Tara Nichols for receiving the WATCP award, and a summary of the Justice Programs Report. 

· Chief Deputy Weaver fielded committee questions for Emergency Management, Dispatch topics, gave a brief description of the divisions and staffing/chain of command within the Sheriff’s Office, and provided the Sheriff’s Office budget summary. 

· Doug explained the timeline of budget building for the county departments.

· Agenda Items for Next Month: 
· Election of Committee Vice Chair 
· Set future meeting date/time 
· Approval of April 11th Meeting Minutes / Approve informal minutes? 
· Justice:
· Recognition For Tara’s WATCP Award
· Treatment Court Housing RFP – Discussion/Action?
· Sheriff: 
· Dispatch Budget Adjustment
· Schedule Dispatch Tour 
· NEW Position Resolution 
· EM training opportunities and events “Events Summary Report” (what has happened recently)
· Jail Tour/Meal – 06/13/2024 @ 3:30pm 

· Next Month’s Meeting Date and Time – the next meeting is June 13th, 2024 at 4:30 p.m. in the Monroe County Board Assembly Room. 

· This informal meeting ended at 5:08pm.


Ally Audetat, Office Manager
Recorder  




The minutes are not official until approved by the Public Safety and Justice Coordinating Committee at their next regular meeting.
