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SOLID WASTE COMMITTEE 2024
APRIL MINUTES

Attendance: Chair, David Kuderer, Keith Giraud, Remy Gomez
Absent: Nodji Van Wychen, Eric Devine
Solid Waste (SW) Director, Dave Heser, Solid Waste Coordinator, Dawn Pingel
Guests: Tina Osterberg, Terry Taylor, Cedric Schnitzler 
[bookmark: _GoBack]Meeting called to order by Chair, David Kuderer, at 5:16 p.m.; Cedric Schnitzler was needed for a quorum.
Approval of the March 2024 Committee Meeting Minutes and March Special Meeting Minutes (Discussion/Action) – Motion to approve the minutes from both meetings by Keith Giraud, 2nd by Cedric Schnitzler

Landfill and Departmental Operations
General Activities/Tonnage/Revenue/Load/Leachate Report: SW Director, Dave Heser, went over the departments general activities with cover material being down since wood chips have been used for cover; revenue and loads are up but the tonnage is down; leachate is down since the driver is being pulled for other things, and may be getting close to having it back on a more steady basis. There was a question on the revenue being up which is due to the increase of asbestos loads from the Rolling Hills project and currently, the Tomah VA is doing a project.
March 2024 Financial Report: SW Director, Dave Heser, reported there is only one account left for 2023 which is under $5,000.00 and the department is working with the hauler to get it paid up. With only having one account still open from 2023, this is the best it has been for the department for this timeframe. The Recycling Grant Application for clean sweeps has an increase amount that is available and the department is looking to get the maximum amount allowed since the application has changed. The department is also looking at a Solid Waste Infrastructure for Recycling Grants for Communities to see if there it will be beneficial to apply for. 

5:23 p.m. – Remy Gomez joined meeting.

Leachate Tank Purchase for Phase 5 Construction (Discussion/Action) – SW Director, Dave Heser, explained in the RFP there is a leachate tank that will need to be purchased for the phase 5 construction. The Engineer was questioned on items that could cause a delay in construction, which was the leachate tank. It was asked of the 



Engineer if the County could purchase this prior to the construction to avoid this possible delay. The Engineer felt it would be wise to move forward with the purchase and SW Director, Dave Heser, reached out to a local company, USEMCO, who was listed as the company that would specifically be the one to provide it. It was further explained to the committee that there are certain items in the Plan of Ops that are specific to a certain company that they are to be purchased from. This is a DNR requirement and cannot be changed. Remy Gomez motioned to purchase the leachate tank from USEMCO and 2nd by Keith Giraud.

Monroe County Mattress Subsidy Program (Discussion/Action) – SW Director, Dave Heser, updated the committee from last month about the discussions he had with the City of Tomah, Village of Cashton and brief conversations with Modern Disposal. SW Director, Dave Heser, went over the subsidy program and the packet that was handed out. Discussion followed. The subsidy is still in discussion and getting logistics worked out. The overall goal is to not have mattresses in the landfill. SW Director, Dave Heser, would like to get a price worked out and a plan to get things sorted out with the haulers. No motion was made, but the committee gave their approval to continue with the program, but to bring it back to next month’s meeting. 

Landfill Construction RFP Update (Discussion) – SW Director, Dave Heser, reported the RFP was announced and released. There is a site visit scheduled for tomorrow, April 18th at 10 a.m. which is a mandatory meeting in order to bid. There are at least three possible bids expected, with hopes of more. SW Director, Dave Heser, went over the timeline of the RFP process. A special committee meeting would be held on May 22nd at 5:00 p.m. before the County Board meeting to award the bid. 

5:58 p.m. Cedric Schnitzler excused himself for another commitment. 

Manager’s Report:
New Landfill Monitoring Team – SW Director, Dave Heser, let the committee know that TRC had been to the site to do monitoring. The first day was spent showing TRC the sites and shown locations of all the monitoring points. There may be a chance that some samples that need to be redone. 
Clean Sweep is coming up on April 27th. SW Director, Dave Heser, mentioned with the Construction RFP taking presidents and given the timeframe the department was on, he felt that the department should shop around for a hazardous waste team besides Veolia for next spring’s clean sweep event. Keith Giraud recommended that a RFP be put out for next year’s clean sweep, but to bring it back to the committee closer to the event.  



Next Meeting Date: May 15, 2024 at 5 p.m.

Motion to adjournment at 6:07 p.m. by Remy Gomez, 2nd by Keith Giraud.
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