Public Safety & Justice Coordinating Committee 
March 14th, 2024

Present: Adam Balz, Doug Rogalla, Jason Jandt, Toni Wissestad
Absent: Remy Gomez	
Others: Wes Revels, Chris Weaver, Bob Smith, Eric Weihe, Tara Nichols  

· The meeting was called to order in the Monroe County Board Assembly Room at 4:01p.m. by Chair Adam Balz. 

· Minutes Approval – Motion by Doug Rogalla second by Jason Jandt to approve the February 8th, 2024 minutes. Carried 4-0.  

· Public Comments – None.

· Budget Reviews – No Issues. 

· Strategic Plan Discussion – No updates.

· District Attorney’s Office Line Item Transfer. Motion to put line item transfer on the floor by Jason Jandt second by Toni Wissestad. Discussion of the 2023 line item transfer in the amount of $2,935 for UW Pathology Testimony bill coverage. Carried 4-0. 

· District Attorney’s Office Line Item Transfer. Motion to put line item transfer on the floor by Doug Rogalla second by Jason Jandt. Discussion of the 2023 line item transfer in the amount of $249.94 for covering telephone and equipment costs. Carried 4-0. 

· Bob Smith provided the budget and case review/annual report.

· Justice Programs Line Item Transfer. Eric Weihe, Monroe County Justice Programs Director, explained the 2024 line item transfer in the amount of $7,628 for conference costs for employees, and annual subscription costs for media programming. Motion to approve line item transfer by Toni Wissestad second by Jason Jandt. Carried 4-0. 

· Eric Weihe provided the budget review and the Justice Programs Report. 

· Dispatch Budgetary Adjustment. Motion to put the Budgetary Adjustment on the floor by Toni Wissestad second by Jason Jandt. Chris Weaver, Chief Deputy, explained the 2024 Budgetary Adjustment in the amount of $10,000, a donation received for the 2024 PulsePoint program. Discussion. Carried 4-0.

· Dispatch Line Item Transfer. Motion to put the line item transfer on the floor by Jason Jandt second by Doug Rogalla. Chris Weaver, Chief Deputy, explained the 2023 line item transfer in the amount of $113.25 for overages in electricity account. Carried 4-0. 

· [bookmark: _GoBack]Sheriff Line Item Transfer – not heard in meeting (duplicate form/admin error). 

· Sheriff Budgetary Adjustment. Motion to put the budgetary adjustment on the floor by Jason Jandt second by Doug Rogalla. Chris Weaver, Chief Deputy, explained the 2024 Budgetary Adjustment in the amount of $2,084.66 for the purchase of AED devices. Carried 4-0.

· Sheriff Line Item Transfer. Motion to put the line item transfer on the floor by Toni Wissestad second by Doug Rogalla. Chris Weaver, Chief Deputy, explained the 2023 line item transfer in the amount of $39,438.41 for salaries and health insurance costs overages. Carried 4-0.

· Sheriff Line Item Transfer. Motion to put the line item transfer on the floor by Toni Wissestad second by Jason Jandt. Chris Weaver, Chief Deputy, explained the 2023 line item transfer in the amount of $30,085.28 for covering an increase in extradition costs in 2023. Carried 4-0.

·  Sheriff Line Item Transfer. Motion to put the line item transfer on the floor by Jason Jandt second by Doug Rogalla. Chris Weaver, Chief Deputy, explained the 2023 line item transfer in the amount of $372.74 for overages in the CTU budget line. Carried 4-0. 

· Sheriff Credit Card Requests (2). Motion to approve both by Jason Jandt second by Doug Rogalla. Carried 4-0. 

· Emergency Management Line Item Transfer. Motion to put the line item transfer on the floor by Doug Rogalla second by Jason Jandt. Chris Weaver, Chief Deputy, explained the 2023 line item transfer in the amount of $27,803.54 for health insurance budget increase. Carried 4-0. 

· Chris Weaver explained in short summary an update of the 2024 Emergency Management Ordinance Change – requests to table until next month, document not ready for discussion/action at this time. Jared Tessman at training, not present.

· Chief Deputy Weaver provided the Sheriff’s Office budget summary.

· Sheriff Revels, Monroe County Sheriff, explained the Elementary Drug Education Program. Discussion Only.

· Sheriff Revels provided Sheriff’s comments. 



· Agenda Items for Next Month: 
· Emergency Management Ordinance Change

· Next Month’s Meeting Date and Time – the next meeting is April 11th, 2024 at 4:00 p.m. in the Monroe County Board Assembly Room. 

· Motion to adjourn by Jason Jandt second by Toni Wissestad. Adam Balz adjourned the meeting at 5:06pm.






Ally Audetat, Office Manager
Recorder 
 










The minutes are not official until approved by the Public Safety and Justice Coordinating Committee at their next regular meeting.

