Public Safety & Justice Coordinating Committee 
February 8th, 2024

Present: Adam Balz, Doug Rogalla, Jason Jandt
Absent: Toni Wissestad, Remy Gomez	
Others: Wes Revels, Chris Weaver, Bob Smith, Eric Weihe, Laura Endres, Jack Zabrowski, Jon Bingol

· The meeting was called to order in the Monroe County Board Assembly Room at 4 p.m. by Chair Adam Balz. 

· Minutes Approval – Motion by Doug Rogalla second by Jason Jandt to approve the January 11th, 2023 minutes. Carried 3-0.  

· Public Comments – None.

· Budget Reviews – No Issues. 

· Strategic Plan Discussion – No updates.

· Clerk of Court Line Item Transfer. Laura Endres, Monroe County Clerk of Court, explained the 2023 line item transfer in the amount of $480.60 for printing costs. Motion to approve by Doug Rogalla second by Jason Jandt. Carried 3-0. 

· Clerk of Court Line Item Transfer. Laura Endres, Monroe County Clerk of Court, explained the 2023 line item transfer in the amount of $10,000 for covering court appointed attorney costs in 2023. Motion to approve by Jason Jandt second by Doug Rogalla. Carried 3-0. 

· Medical Examiner Budgetary Adjustment. Bob Smith, Monroe County Medical Examiner, explained the 2023 Budgetary Adjustment in the amount of $65.85 for the correction of rollup code funds. Motion to approve by Doug Rogalla second by Jason Jandt. Carried 3-0. 

· Bob Smith provided the budget and case reviews.

· Justice Programs Credit Card Increase Request. Eric Weihe, Justice Programs Director, explained the credit card amount increase request for Tara Nichols, Justice Programs Manager, with an increased credit limit of $5,000 each. Discussion. Motion to approve by Doug Rogalla second by Jason Jandt. Carried 3-0.  

· Eric Weihe updated the committee on the Drug Court Housing RFP status. Discussion.

· Eric Weihe provided the budget review and the Justice Programs Report. 

· Sheriff Line Item Transfer. Motion to put the line item transfer on the floor by Jason Jandt second by Doug Rogalla. Chris Weaver, Chief Deputy, explained the 2023 line item transfer in the amount of $372.74 for overages in the CTU budget line. Carried 3-0. 

· Sheriff Line Item Transfer. Motion to put the line item transfer on the floor by Jason Jandt second by Doug Rogalla. Chris Weaver, Chief Deputy, explained the 2023 line item transfer in the amount of $30,000 for covering an increase in extradition costs in 2023. Carried 3-0. 

· Sheriff Line Item Transfer. Motion to put the line item transfer on the floor by Doug Rogalla second by Jason Jandt. Chris Weaver, Chief Deputy, explained the 2023 line item transfer in the amount of $39,438.41 for salaries and health insurance costs. Motion to table this line item transfer until March PSJCC Meeting by Jason Jandt, second by Doug Rogalla. Carried 3-0 to table this line item transfer. 

· Jail Budgetary Adjustment. Motion to put the Budgetary Adjustment on the floor by Jason Jandt second by Doug Rogalla. Chris Weaver, Chief Deputy, explained the 2023 Budgetary Adjustment in the amount of $35,088.77 for the increase in inmate medical costs, specific medications, and hospitalizations. Carried 3-0.

· Jail Line Item Transfer. Motion to put the line item transfer on the floor by Doug Rogalla second by Jason Jandt. Chris Weaver, Chief Deputy, explained the 2023 line item transfer in the amount of $317.20 for overages due to interpreter costs. Carried 3-0. 

· Jail Line Item Transfer. Motion to put the line item transfer on the floor by Doug Rogalla second by Jason Jandt. Chris Weaver, Chief Deputy, explained the 2023 line item transfer in the amount of $3,817.21 for overages in transport salaries due to increase in in-person hearings. Carried 3-0. 

· Dispatch Line Item Transfer. Motion to put the line item transfer on the floor by Jason Jandt second by Doug Rogalla. Chris Weaver, Chief Deputy, explained the 2023 line item transfer in the amount of $113.25 for overages in electricity account. Carried 3-0. 
· Dispatch Budgetary Adjustment. Motion to put the Budgetary Adjustment on the floor by Jason Jandt second by Adam Balz. Chris Weaver, Chief Deputy, explained the 2024 Budgetary Adjustment in the amount of $202,000 for the radio upgrade project, vendor was unable to complete in 2023, project moving to 2024. Discussion. Carried 3-0.

· Emergency Management Line Item Transfer. Motion to put the line item transfer on the floor by Jason Jandt second by Doug Rogalla. Chris Weaver, Chief Deputy, explained the 2023 line item transfer in the amount of $24,000 for health insurance budget increase. Carried 3-0. 

· Jack Zabrowski and Jon Bingol from the Mississippi River Regional Planning Commission gave an update on the All Hazards Mitigation Plan.

· Chief Deputy Weaver provided the Sheriff’s Office budget summary. 

· Sheriff Revels provided Sheriff Comments. 

· Agenda Items for Next Month: None at this time. 
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· Next Month’s Meeting Date and Time – the next meeting is March 7th, 2024 at 4:00 p.m. in the Monroe County Board Assembly Room. 

· Motion to adjourn by Doug Rogalla second by Jason Jandt. Adam Balz adjourned the meeting at 4:50 pm. 




Ally Audetat, Office Manager
Recorder 




The minutes are not official until approved by the Public Safety and Justice Coordinating Committee at their next regular meeting.
