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Regular Monthly Meeting 

Wednesday January 10th, 2024 @8:30 a.m. 
USDA Farm Service Center – Conference Room, Sparta, WI  

 

Committee Members Present:  Nodji VanWychen, David Pierce, Doug Rogalla, Todd Sparks, Paul 
Zastoupil 
 
 Committee Members Absent:  Joey Esterline 
 
Also Present:  Bob Micheel, Chad Ziegler, Adam Hady, April Anderson, Nikki Krause, Brad Robson, Jarrod 
Roll, Nick Wilson, Lily Lefebvre, Tom Torkelson 
 

This meeting was posted in compliance with open meeting laws. 
 
The meeting was called to order at 8:32 a.m. by Chair Nodji VanWychen 
 
Public Comment Period – No public comments 
 
Approve Minutes from the December 15th, 2023 Meeting. The committee reviewed the minutes. 
A motion was made by D. Pierce to approve the meeting minutes, Second by D. Rogalla Motion carries 5-0-1. 
 
Local History Room/Wegner Grotto Report (Roll)  

 Reports – see attached 

 Financial reports – see attached 

 Permission was requested of the committee to close the Local History Room to the public on 

January 16-20 to remove a display, permission granted 

A motion was made by D. Pierce to approve the reports as presented, Second by T. Sparks, Motion carries 5-
0-1. 
 
Deke Slayton/Bike Museum (Young) – Not Present, No Report 

 A request was made for a report reminder to be sent for quarterly reports 

Extension Office Business (Hady) 
 Reviewed December Expenditures - see attached 

 Extension Educator Reports (A. Anderson) – Report Attached  

 Shared feedback from teachers and parents 

 4H Youth Development Educator (J. Hornickel) –  Not Present - Report Attached 

 

Motion made by D. Pierce to approve Extension reports as presented. Second by P. Zastoupil Motion carries 5-0-1.  

 

Fort McCoy Update (Townsell) – Not Present – No Report 
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NRCS Report (N. Krause) –  

 52 EQIP applications to rank 

 CSP deadline is February 9 

Land Conservation Department (Micheel) 
 Review December expenditures –see attached 

 LCD Director’s Report – see attached 

 Land Use Planner Report (R. Anderson) –Not Present- Report Attached 

 Soil & Water Conservationist Reports (Torkelson, Lefebvre)–Report Attached 

 Torkelson and Lefebvre presented a Powerpoint on 2023 construction review/2024 preview 

 Conservation Agronomist Report – (B. Robson) – Report Attached 

 No fishing easements were presented 

 Youth poster submissions were judged for the Stewardship Awards Banquet 

 
Forestry/Parks (C.Ziegler, N. Wilson)  

 Forestry and Parks Updates –see attached  

 Forestry and Parks December Financials- see attached  

 Correction of Havenwood Railroad crossing closure to Hazelwood Avenue 

 Rescinded motion to retain tax delinquent parcel 024-00107-1000 in the Town of Lincoln due 

to the incorrect parcel number being used 

A motion was made by D. Rogalla to rescind the motion to retain tax parcel 024-00107-1000.  Second by T. 
Sparks, Motion carries 5-0-1. 
 

 Discussion/Action to retain tax delinquent parcel 024-00187-0000, Town of Lincoln 

A motion was made by T. Sparks to approve the retention of tax delinquent parcel 024-00187-0000, Town of 
Lincoln for future use by the Monroe County Park Department.  Second by D. Rogalla, Motion carries 5-0-1 

 

 Budget adjustment presented to offset grant for salaries 

A motion was made by D Rogalla to approve the budget adjustment.  Second by T. Sparks, motion carries 5-
0-1. 

 Reservation systems were presented with Camp Spot being chosen 

A motion was made by D. Rogalla to approve the Park Department to enter into a service agreement with 
Camp Spot for accepting online camping reservations at McMullen Park. Second by D. Pierce, motion carries 
5-0-1. 
 

 A camping rate increase was proposed, rates have not been increased in the last 2 years 
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A motion was made by D. Rogalla to approve suggested camping rate increase.  Second by D. Pierce, motion 
carries 5-0-1. 
  

 Costs were shared for advertising/directional signs on I94, still under review, however, most 

likely cost prohibitive 

 

DNR Reports –  

 Warden Report (Modjeski)– No Report 

 Forester Report (Mickelson/Gilman) – No Report 

 Managed Forest Law Program (Bauer) – No Report 

 Wildlife Biologist Report (Napierala) – No Report 

 Forester Report (M. Mickelson) – No Report 

Adjourn 11:29 am - Next Meeting: Wednesday February 14, 2024 @8:30 a.m.  
                                         At USDA Farm Services Center – Conference Room, Sparta, WI 
 
Recorded by Tracy Antonneau, Administrative Associate 
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Date:

Department: 

Amount: 

Budget Year Amended:  

Does this Budget Adjustment decrease future fund balance available for Debt Service Payments in future years?

No Explain: It's for additional unanticipated grant revenue.

Revenue Budget Lines Amended:

Object Project Current Budget Budget Adjustment Final Budget

435700 54,000.00$           6,870.76$                60,870.76$           

-$                      

-$                      

-$                      

6,870.76$                

Expenditure Budget Lines Amended:
Object Project Current Budget Budget Adjustment Final Budget

579100 27,000.00$           3,435.38$                30,435.38$           

-$                      

-$                      

-$                      

-$                      

3,435.38$                

Department Head Approval:  

Date Approved by Committee of Jurisdiction:  ____________________     _______________________

       Following this approval please forward to the County Clerk’s Office.     Date

Date Approved by Finance Committee:    ________________________________

Date Approved by County Board: 

       Per WI Stats 65.90(5)(a) must be authorized by a vote of two-thirds of the entire membership of the governing body.

Date of publication of Class 1 notice of budget amendment:  _________________________
Revised 06/23

January 4, 2024

Forestry

2023

Increase in Revenue and Increase in Expense:  County Forest Administration Grant revenue was more

the expense account to transfer half of the grant into the park revenue account is over budget.

Total Adjustment

Account Name

Unanticipated Revenue or Expense Increase or Decrease Not Budgeted

Account Name

Admin Grant

MONROE COUNTY
Notice of Budgetary Adjustment

Source of Increase / Decrease and affect on Program:
(If needed attached separate brief explanation.)

16913000

Org

than the budgeted amount.  Half of this grant offsets Park Salaries and is transferred to the park budget;

Total Adjustment

$3,435.38

Grant Expense16913000

Org



2024 Campground Reservation System Breakdown

Company Fees for aprox 25 sites Website Build

Konect Parks $12,000 start up fee/base fee County

$1,900 yearly maint. Fee

extra for add ons; base fee most likely $15-18k

merchant:  point & pay or flexible

Campspot $3/online reservation Company

$2/park entered res.

10% referal fee if booked w/ optional marketing site

through campspot and not

county website

merchant: clover connect

manage 2500 campgrounds

4 cents per text/ emailing is free

ResNexus $109.13/month for 25 sites Company

will increase with additional sites

3 merchant accounts:  Resnexus, USA epay, Pay Pal

We can use our own merchant account

Texts & emails are free

Camplife based on plan Company

All features Plan-$3 per or $99 month min.

Standated Plan-$3.50/reservation or $99 month min.

Premium Plan-$3.50/reservation or $249 month

Unlimited- $455 month

will always bill whichever creates higher

revenue for camplife 

RoverPass $99/month Company

$49 start up fee

12% referal fee if booked from their marketing site

Merchant: Stripe; 2.9%

1 year contract

approx. 1 week to start reservations

manage 1800 campgrounds

credit reservation fees up to $99, rest of fees they keep

Firefly $3.50/reservation County

texts:  $15/month + 2cents

emails included

approx. 3 weeks to start reservations


































