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SOLID WASTE COMMITTEE 
2024 JANUARY MINUTES

Attendance: David Kuderer, Eric Devine, Nodji Van Wychen, Keith Giraud
Absent: Remy Gomez
Solid Waste (SW) Director, Dave Heser, SW Coordinator, Dawn Pingel
Guests: Tina Osterberg-Administrator, Terry Taylor-River View Operator, 

Meeting called to order by Chair, David Kuderer at 5:32 p.m.
Approval of the November Committee Meeting Minutes (Discussion/Action): Motion to approve the November Committee Meeting Minutes by Nodji Van Wychen, 2nd by Eric Devine

Landfill and Departmental Operations
General Activities/Tonnage/Revenue/Load/Leachate Report: SW Director, Dave Heser when over the departments operations. Cover sand is still high due to the side slopes being created because of where the operators are working. The department is looking at different options to use to cut down using cover sand, but not at this time. Leachate is being recirculated and being hauled out, but working with Gerke to have the driver come out a couple of days a week for now. Tonnage is slightly down from the previous year. Rolling Hills project is starting and tonnage from that will be coming to the landfill. Loads are also down. 
December 2023 Financial Report: SW Director, Dave Heser, went over the department end of year finances. There was a large amount of bills that went out for 2023, with 4th Quarter Recycling Fees going out. There are some things that need to be looked at for 2024, including cleaning up some accounts which SW Director, Dave Heser, will be talking to the Finance Department about. Overall, 2023 was a tighter year, but an interesting one. 

2023 Budget Summary (Discussion): SW Director, Dave Heser, summarized the 2023 budget with the committee and did a recap of the revenue received and the expenses paid. 

Recommendation for Construction Funding (Discussion/Action): SW Director, Dave Heser, addressed the committee and went over the options that were discussed at the Finance Committee Meeting regarding the construction of the new cells. SW Director, Dave Heser, along with Tina Osterberg, went over the options available using the handout provided. Discussion followed. A Resolution will be needed to move forward. Motion to approve the Resolution by Nodji Van Wychen, 2nd by Eric Devine.

Clean Sweep 2024 Volunteers (Discussion): SW Director, Dave Heser, discussed the need for volunteers and the importance of having them, especially the spring event which is very busy. The department is looking for group(s) that could assist if the committee had suggestions. Discussion followed.  

[bookmark: _GoBack]Interim Site Plan (Discussion): SW Director, Dave Heser, stated that there was no update at this time. Tina Osterberg mentioned there will be discussion at the February County Board Meeting. 

Construction RFP Progress (Discussion): TRC sent over a RFP document estimate for the department to review. Ayres has a document(s) that will be looked at by TRC to help with the RFP. TRC is working on the drawings. Discussion/questions followed. 

Manager’s Report: None at this time. 

Set Next Meeting Date: February 21, 2024 at 5:00 p.m.

Motion to adjourn at 6:25 p.m. by Eric Devine, 2nd by Keith Giraud

Dawn Pingel • Solid Waste Coordinator • 		dawn.pingel@co.monroe.wi.us
David Heser • Solid Waste Director • 			david.heser@co.monroe.wi.us
website: http://www.co.monroe.wi.us/departments/solid-waste/



image1.jpeg




