Public Safety & Justice Coordinating Committee 
December 14th, 2023

Present: Adam Balz, Doug Rogalla, Jason Jandt, Toni Wissestad
Absent: Remy Gomez	
Others: Wes Revels, Chris Weaver, Lynn Kloety, Todd Ziegler, Bob Smith, Eric Weihe, Jared Tessman, Ed Smudde, Tina Osterberg, Stan Hendrickson, Ryan Hallman

· The meeting was called to order in the Monroe County Board Assembly Room at 4 p.m. by Chair Adam Balz. 

· Minutes Approval – Motion by Doug Rogalla second by Jason Jandt to approve the November 9th, 2023 minutes. Carried 4-0.  

· Public Comments – None.

· Budget Reviews – No Issues. 

· Strategic Plan Discussion – No updates.

· Jail/Dispatch Line Item Transfer. Ed Smudde, Personnel Director provided an update on the progress of this line item topic. Motion to put Line Item Transfer on the floor by Doug Rogalla second by Toni Wissestad. Tina Osterberg, County Administrator, explained the 2023 line item transfer in the amount of $46,570.00 for increase in wages for Jail/Dispatch. Carried 4-0. 

· District Attorney’s Line Item Transfer. Lynn Kloety, District Attorney’s Office Office Manager, explained the 2023 line item transfer in the amount of $800 for telephone and equipment services costs. Motion to put Line Item Transfer on the floor by Doug Rogalla second by Jason Jandt. Carried 4-0. 

· District Attorney’s Line Item Transfer. Lynn Kloety, District Attorney’s Office Office Manager, explained the 2023 line item transfer in the amount of $2,200 for jury trials, out of state, and victim witness expenses. Motion to put Line Item Transfer on the floor by Toni Wissestad second by Doug Rogalla. Discussion. Carried 4-0. 

· Sheriff Revels requests the Crime Prevention Board line to be moved up in order, Adam Balz, Chair approved. Sheriff Revels gave updates from the Crime Prevention Board and annual reporting requirements.

· Bob Smith provided the Medical Examiner’s budget and case reviews. 

· Eric Weihe provided the budget review and the Justice Programs report. 

· Chief Deputy Chris Weaver provided the Sheriff’s Office Budget Summary. 

· Patrol Credit Card Request. Motion to approve by Toni Wissestad second by Jason Jandt. Carried 4-0

· Sheriff Admin Credit Card Increase Request. Motion to approve by Doug Rogalla second by Jason Jandt. Carried 4-0. 

· Emergency Management Line Item Transfer. Jared Tessman, Emergency Management Coordinator, explained the 2023 line item transfer in the amount of $3,198 for the purchase of a new ID card printer. Motion to put Line Item Transfer on the floor by Toni Wissestad second by Doug Rogalla. Discussion. Carried 4-0. 

· Circuit Court Line Item Transfer. Judge Ziegler, Monroe County Circuit Court Judge, explained the 2023 line item transfer in the amount of $18,800 for audio/visual adjustments in all three courtrooms, medical examination costs, and telephone expenses. Motion to put Line Item Transfer on the floor by Doug Rogalla second by Jason Jandt.  Discussion. Carried 4-0.

· Judge Ziegler provided updates from the Monroe County Justice Coordinating Counsel. 

· Agenda Items for next Month: 

· Next Month’s Meeting Date and Time – the next meeting is January 11th, 2024 at 4:00 p.m. in the Monroe County Board Assembly Room. 

· [bookmark: _GoBack]Motion to adjourn by Doug Rogalla second by Jason Jandt. Adam Balz adjourned the meeting at 5:10pm. 


Ally Audetat, Office Manager 
Recorder 
The minutes are not official until approved by the Public Safety and Justice Coordinating Committee at their next regular meeting.

