Public Safety & Justice Coordinating Committee 
October 12th, 2023  

Present: Adam Balz, Doug Rogalla, Jason Jandt, Toni Wissestad, Remy Gomez
Absent:	
Others: Wes Revels, Eric Weihe, Jared Tessman, Stan Hendrickson, Ryan Hallman, April Brown, Lucas Runice, Pat Deethardt, Krista Perkins, Brianna Winnekins, Lynn Kloety, Ed Smudde, Kerry Flock, Scott Perkins 

· The meeting was called to order in the Monroe County Board Assembly Room at 4:00 p.m. by Chair Adam Balz. 

· Minutes Approval – Motion by Toni Wissestad second by Jason Jandt to approve the September 14th, 2023 minutes. Carried 3-0.  (Remy Gomez & Doug Rogalla late arrival to meeting)

· Public Comments – None.

· Budget Reviews – No Issues. 

** Doug Rogalla arrived to meeting at 4:10pm 
· Lynn Kloety, District Attorney’s Office Manager, will provide answers to committee questions via email.

[bookmark: _GoBack]** Remy Gomez arrived to meeting 4:25pm. 

· Members from the Monroe County Jail and Monroe County Telecommunications Center provided details on employee retention, incentives and recruitment. 
· Wage increase private sector and DOC
· Chronic Staffing Shortages
· Officer Injuries/Assaults 
· Employee Burnout 
· Stressful work environment 
· “Someone’s worst day, every day” – dispatch sheer amount of calls, and types of calls with no breaks, lunch, no time to compose yourself after a call etc. 
· Full Time vs Part time wage difference 
· Incentives/Bonuses 
· Both entities provided examples of extremely negatively impactful incidents/calls they have been involved with 

· Strategic Plan Discussion – Chair Adam Balz will provide a monthly document pertaining to the Strategic Plan 
· Juvenile Drug Use / Education for Prevention – presentation suggestion for County Board 

· Bob Smith provided the Medical Examiner’s budget and case reviews. 

· Medical Examiner Line Item Transfer. Motion to put line item transfer on the floor by Doug Rogalla second by Remy Gomez. Bob Smith, Monroe County Medical Examiner, explained the 2023 line item transfer in the amount of $1,150.00 for covering increases in fax and mileage costs. Discussion. Carried 5-0. 

· Eric Weihe provided the budget review and the Justice Programs report. 

· Sheriff Revels provided the Sheriff’s Office Budget Summary. 

· Sheriff’s Office Line Item Transfer. Motion to put line item transfer on the floor by Toni Wissestad second by Jason Jandt. Sheriff Wes Revels, Monroe County Sheriff, explained the 2023 line item transfer in the amount of $1,813.24 to fund K9 Handler Training. Discussion. Carried 5-0.

· Jared Tessman provided Emergency Management Updates. 
· 10/25/2025 9am-12pm Functional Training 

· Sheriff Revels gave a K9 Investigation Update to the committee members. 

· Agenda Items for next Month: 
a. Health Department – drug education in schools 
b. Strategic Plan Discussion/Document 
c. Monroe County Justice Coordinating Counsel  

· Next Month’s Meeting Date and Time – the next meeting is November 9th, 2023 at 4:00 p.m. in the Monroe County Board Assembly Room. 

· Motion to adjourn by Doug Rogalla second by Toni Wissestad. Adam Balz adjourned the meeting at 6pm.




















Ally Audetat, Office Manager 
Recorder 


The minutes are not official until approved by the Public Safety and Justice Coordinating Committee at their next regular meeting.

