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SOLID WASTE COMMITTEE 2023 SEPTEMBER MINUTES
September 20, 2023

Attendance: David Kuderer, Eric Devine, Nodji Van Wychen; not present: Remy Gomez
		Solid Waste (SW) Director, Dave Heser, Solid Waste Coordinator, Dawn Pingel
Guests: Terry Taylor, River View Construction Operator
Call to Order by Chair, David Kuderer, at 5:30 p.m.
Approval of the August Committee Meeting Minutes (Discussion/Action): Motion to approve the August Committee meeting minutes by Eric Devine, 2nd by Nodji Van Wychen

Landfill and Departmental Operations
General Activities/Tonnage/Revenue/Load/Leachate Report: SW Director, Dave Heser, went over the tonnage report. Leachate continues to be pulled out and pumps one and two are dry, with pump three scheduled to come in tomorrow (9/21), which will get that cell caught up. The committee was updated on where the department is on incoming loads and the tonnage received so far this year. 
August 2023 Financial Report: SW Director, Dave Heser, went over the financial report explaining the revenue and expenses for this time of year. The recycling budget for next year will be tweaked and items are not being put in the right accounts to offset each other. The Department is looking into having each municipality do their own recycling grant, which should be a larger amount coming back from the state instead of doing a consolidated one through the county. SW Director, Dave Heser, explained the breakdown of how it would work. Discussion followed. The clean sweep event was held on September 16th. 

Next Steps for the Landfill (Discussion): SW Director, Dave Heser, updated the committee of the new temporary road that will be put in next month and explained using the map provided where things would be placed.

Engineering Contract (Discussion): SW Director, Dave Heser, reported that Tina Osterberg signed the contract and the department is waiting on TRC to sign and return it. Once signed and returned, the department has items that need attention right away. 

Interim Site Work Plan Update (Discussion): SW Director, Dave Heser, updated the committee on the final location of the piezometers and all three wells will be on one property which was shown on the map provided, otherwise things are on track.

Recycling MRF Update (Discussion): SW Director, Dave Heser, reported that recycling costs are high and has talked to Tina Osterberg about possibly putting the recycling out for bid since there currently is no contract. Costs remain high and will for a few months. Discussion followed. 

[bookmark: _GoBack]Manager’s Report:  SW Director, Dave Heser, reported Jeff, with help from Terry, worked along the landfill fence removing litter and looks very nice. The department will also have a large deposit being made. 

Next Meeting Date: October 18, 2023 at 5:30 p.m.

Motion to adjourn at 5:59 p.m. by Chair, David Kuderer, 2nd by Nodji Van Wychen
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